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Image 1 Market share of retailers in Great Britain from January 2015 to January (Wunsch, 2020)



Customer Relationship Management 
Definition (CRM)

(Buttle and Maklan, 2019, p 17)

•



For organisation

• Strengthen customers loyalty and encourage 
frequent shopping

• Reduce marketing cost

For Customers

• Increase satisfaction and shopping experience

• Better deals and offers

For Employees 

• Increase job satisfaction

• development

For Suppliers

• Enhance better deals

• Development 

BENEFITS  



“Saving people money to help them live better.” 

TV advertisment Website

Walton, (Asda, 2020 c)

(Tugby, 2015) 
(Wilson, 2016) 

Low prices strategy 



Employees are local people, 
who know local communities 
(Asda, 2020b). 

Asda (2020)

Suppliers cooperate  
with Asda (2019) on 
product improvement, 
to satisfy customers. 

Asda (2019)



SWOT analysis for CRM at Asda 
Weaknesses

Poor data 
collecting policy

Scandals and 
breaches

Threat 

Expansion of 
discounters 

Growing health 
consciousness 

Opportunity

Digital marketing 

COVID- pandemia

Strength

Excellent location

Strong brand name

A SWOT analysis  based on Asda’s CRM



Recommendations  
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