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[bookmark: _Toc45642924]Executive Summary
Spoilt Rotten is a home for home experience for your “ Spoilt Rotten” (dogs) fur babies. The boutique is a spa that offers bathing, grooming and massage for your pampered pooch. 

My market is for “Spoilt Rotten” dogs and It will be the first dog Spa in Carmarthenshire.
I am a qualified dog groomer with a regular existing clientele, and I have considered adding the dog spa as an extra service to my grooming and newly established dog hotel.
 
My sales are mostly from monthly grooms from my regular expanding clientele and I have a barn that I have refurbished and partitioned off to offer individual heated luxurious dog boarding accommodation for Spoilt Rotten dogs. There is a demand for safe, secure, and well looked after dog holiday accommodation for owners who travel or stay away.

I am self-employed and thus far have manged my grooming alone. The expansion of the dog spa and dog hotel may provide the opportunity for an apprentice or casual staff. My intention is to manage it myself especially initially as I build my new client base and custom. I will firstly look to employ local, young people who are unable to gain employment as an opportunity to train someone to mimic me. I want to ultimately train someone to work along-side me so I can grow my business. Appendix 1 demonstrates the financial forecast for the business.

I do not have practical issues to consider other than the recent Covid 19 restrictions that has impacted the industry. I purchased the dog spa and I currently use it occasionally for my own pampered pooch. Considering the Covid 19 I will not be offering the spa until next year. I already have dog bookings for the hotel from August now that the restrictions have been eased. In view of the situation I am looking to operate at 40% capacity for the remainder of the year and I already have bookings until next January.  

Business Overview

[bookmark: _Toc45483424][bookmark: _Toc45642925]My business is part of the fast growing and wealthy pet industry. Bark.com “ says  that UK pet owners spend £57 billion on their dogs every year excluding  any food or medical.
[bookmark: _Toc45483425][bookmark: _Toc45642926][bookmark: _Toc45483426]I offer a grooming service for dogs and I intend to offer luxury boarding for (6 dogs housed in my renovated barn. This will offer luxury accommodation for pampered pooches. A home from home experience. The demand for dog boarding is rising as more people than ever own dogs. Owners want their  fur babies taken care of by people they know and trust, I already have an established clientele  that want to leave their pets with me when they travel or are away. I am not currently looking at any form of financing but I cannot rule this out in the future if choose to expand or  there is the demand for grooming, spa and dog hotel as a “one man band” this could be an issue.  I have included a SWOT analysis in Appendix 2.
Markets and Competition
[bookmark: _Toc45642927]Target Markets
[bookmark: _Toc45483428][bookmark: _Toc45642928]My target market is dog owners looking for dog grooming, luxurious dog hotel accommodation and dog pampering- spa. 
[bookmark: _Toc45642929][bookmark: _Toc45483429]The trend is on an upward curve as more and more people have pets and spend more money making them happy, treating them to personal services such as pampering, grooming, and snuggly, heated beds and sofas!  Bark.com indicates that 1:4 people are now dog owners. 
[bookmark: _Toc45642930]I have an existing clientele and I currently groom 6 dogs a day. I have previously been asked to house dogs when clients have been away on holiday or away on business. I have an older dog and she suffers with arthritis to aid with her condition she has a dog spa that is under used.  I have decided as more and more of my clients are spoiling their dogs rotten that I would add to my services. (Logo appendix 4)
[bookmark: _Toc45642931]Competition
[bookmark: _Toc45483431][bookmark: _Toc45642932]There are many dog groomers in Carmarthenshire  (there are 7 dog groomers )in Carmarthen and a further 9 throughout Carmarthenshire that offer grooming, clipping and nail cutting. There are no dog spas in the area and there is a demand for this type of service due to aging dogs and arthritis.  There are 21 dog kennels in Carmarthenshire, and none offer a luxury dog hotel or spa. In fact, my dog spa will be the first of its kind in Wales.  This does not come without risk and my services are not reliant on this being a success as I had already purchased it for my own dog’s use. Many of my clients have expressed an interest in using the spa with their dogs particularly the older more arthritic dogs.
[bookmark: _Toc45483432][bookmark: _Toc45642933]My competitors include:
[bookmark: _Toc45483433][bookmark: _Toc45642934][bookmark: _Toc45483434]They offer; Dog grooming, cutting, and clipping and nail trimming
[bookmark: _Toc45642935]Advantages: some salons have staff and some salons have the capacity to do more than one dog at any time. This has all changed recently due to covid
[bookmark: _Toc45483435][bookmark: _Toc45642936]Disadvantages: Covid 19 and the new regulations

[bookmark: _Toc45483436][bookmark: _Toc45642937]I offer :  Dog Grooming, Dog hotel and Dog spa
[bookmark: _Toc45483437][bookmark: _Toc45642938]Advantages: Existing clientele, established and experienced and I have the demand for my new services.
[bookmark: _Toc45483438][bookmark: _Toc45642939]Disadvantages: “One-man band” limited to number of appointments I can do in a day. A typical day enables me to groom 6 dogs as each dog takes 1.5 hour each. The dog hotel will require feeding, cleaning, exercising of dogs staying and the spa will need supervising. I have had an expression of interest from the local college for students to volunteer as part of their animal studies. I am fortunate in that there are several colleges and higher education establishments and young people wanting to work with animals. 
[bookmark: _Toc45642940]Covid 19 could potentially cause or raise some issues.
[bookmark: _Toc45483439][bookmark: _Toc45642941] My Specialism:
[bookmark: _Toc45483440][bookmark: _Toc45642942]Spoilt Rotten dogs
[bookmark: _Toc45483441][bookmark: _Toc45642943]Aging and Arthritic dogs
[bookmark: _Toc45483442][bookmark: _Toc45642944]I have carried out marketing through online enquiries and on face book I have researched a 20mile radius. As an employee in the health sector I offer a discount to health professionals and I am currently booked weeks in advance. Most of my customers book their dogs in for grooming on each visit therefore I have repeat business.


[bookmark: _Toc45642945]
Sales and Marketing
[bookmark: _Toc45642946]Product Positioning
[bookmark: _Toc45642947]My customers are loyal, and many have been with me for many years. I charge £30 (the going rate for a dog groom in Carmarthenshire). I do charge extra for large dogs and for dogs that are matted this is normal in the industry. I also offer a deal if owners have more than 2 dogs as I can normally wash and the dog can dry whilst grooming the other therefore I can block book my time and as the dogs are familiar with each other it can be easier.
[bookmark: _Toc45642948]The service I offer is much the same as another groomer, a bath, dry, cut or clipper with a nail trim. Naturally, some offer ear cleaning and gland expressing which I choose not to do. None of my competition offer dog spa or a luxurious dog hotel. Some offer dog waling and others offer kennelling. 
[bookmark: _Toc45642949]Marketing
[bookmark: _Toc45642950]I have  face book page whereby I post pictures of dogs I have groomed or if I have a cancellation. Some of my client’s book via the messenger facility but most book ahead at the time of the appointment. My clients are aware of the plans for a dog hotel and spa and I already have bookings for doggy guests this year.
I have uploaded my artwork/ logo to appendix 4
[bookmark: _Toc45642951]Sales
[bookmark: _Toc45642952]My existing customer s are aware that I can offer dog hotel, and many have enquired about the doggy spa which is currently closed to other digs because of the covid 19. This is something I will look at once the Government has clearer guide- lines for dog groomers. This is a therapeutic service and I see it as an opportunity to pay for the spa I purchased for my own pet. I am not reliant on this in terms of profitability for my business.
[bookmark: _Toc45642953]Fortunately, I get repeat business as dog needs regular grooming and my clients tend to book on each visit therefore, I have work weeks in advance. My clients also book the  dog hotel  when they book their own travel arrangements. As this is my first year, I have decided to limit bookings to  be able to groom as well as offer dog  accommodation simply because I am a one-man band.
Management
[bookmark: _Toc45642954]Key Personnel
[bookmark: _Toc45483450][bookmark: _Toc45642955]I am an experienced dog groomer and I qualified many years ago.
[bookmark: _Toc45483451][bookmark: _Toc45642956]I am self -employed and I am fortunate to have a regular client base, I normally groom 5-6 dogs daily,  5 days a week.
[bookmark: _Toc45483452][bookmark: _Toc45642957]I started out working mobile and over the years I have invested in equipment and I now work from home and I have in the last two years renovated a barn which I will use to house the dog hotel and spa   (Appendix 3 CV).
[bookmark: _Toc45642958]Advisors and support services
[bookmark: _Toc45483454][bookmark: _Toc45642959]I outsource my accounts and book- keeping and I post and monitor my own face book page. My outlay is small. I purchase shampoos and conditioners for a variety of dogs that last months. 
[bookmark: _Toc45642960]
Operations
[bookmark: _Toc45642961]Premises and Equipment
[bookmark: _Toc45483457][bookmark: _Toc45642962]I work from home; I am fortunate to live just outside the market town of Carmarthen. I have a lovely stone barn that was full of rubbish that I have emptied and renovated. This has 6 individual heated kennels each with a bed and a small sofa for small and medium sized dogs. One kennel can be adapted to house a larger dog. There is a small dog spa, a hot tub for dogs housed at the far end that is secure, so no dogs escaped. My groom room has a table that is electric for dogs to climb on safely with a rail to secure them safely. I also have a portable hairdryer on a stand and different combs, brushes, and scissors that I use as a groomer.
[bookmark: _Toc45483458][bookmark: _Toc45642963]I have ordered 6 dog sofas and 6 dog beds that can be cleaned easily in between stays from a local self-employed company ready for my dig hotel. I bought my own dog spa for my own dog who has arthritis, it is very much like an adapted hot tub suitable for dogs. I simply fill it with water, it heats  up and  I place the dog in warm water that massages their aching joints. The dogs love it and benefit from the heat and massage. 
[bookmark: _Toc45642964]Employees
[bookmark: _Toc45483460][bookmark: _Toc45642965] I am not looking to employ any staff at present. I may look to employ casual  staff in the summer. I am in discussion with the local further education college about work placements for students. 
[bookmark: _Toc45642966] Suppliers
[bookmark: _Toc45483462][bookmark: _Toc45642967]I purchase my shampoos and conditioners and grooming supplies online from the same supplier I have used for many years. (Pet business world and Urban Pup)
[bookmark: _Toc45642968]
Financial Forecast
[bookmark: _Toc45642969]Sales
As you can see from my cash forecast year 1 July 2020- 2021, July and August have been impacted by the Corona virus and the easing of restrictions. I have reduced the number of dog grooms I am offering to reflect this.
I have introduced my own capital in November to boost income for the next 12 months.
I expect a downturn in Sales in January and February after Christmas and the weather being bad. People do not venture out unnecessarily. I expect sales for November and December to rise for the dog hotel based on bookings as people venture further afield to see/ stay with family and friends and leave their fur babies in luxury. This tends to fall off apart from 1 week – school holidays in February. Dog accessories, blankets, beds, and bowls tend to be purchased for their furry friends on the run up to Christmas.

[bookmark: _Toc45642970]Cashflow
My cash flow is steady despite a down-turn in trade Summer 2020. I expect to be back in the black in September and sales to improve nearer Christmas. I have also organised a pick -up and drop off service for my trusted and most loyal customers. I have teamed up with someone who has a taxi van to courier pet’s door to door for the cost of fuel.

[bookmark: _Toc45642971]Profitability
I tend to run at a profit and in the black year on year as I am established as a dog groomer and I have bookings throughout the month. Covid 19 has affected everyone, including dog groomers. My expansion of the sap and dog hotel are because of demand from clients and I expect sales to pick up in due course particularly 2021 and holiday periods. As more people travel, I predict I will be busier with grooming for dogs to look good and keep cool and the hotel to be busier as dogs come to stay.
[bookmark: _Toc45642972]
Financing
	
		
	


 
 


I do not currently need any loans or finance. My grooming business has paid for the refurbishment of the barn and a client has recently gone self- employed making dog furniture that I have ordered for the hotel. I will pay once he has made the furniture and we have already agreed a good price.
 I have extended my overdraft considering recent Covid 19 and I have authority to resume grooming because of changes to the lock down. All my clients must leave their pets in the vehicle, I collect the dog and the owner can either wait in the car or leave and return to collect the dog at an agreed time. I am operating a one in and one out policy with sufficient time to clean in between dogs and sterilise combs, brushes, and clippers. I have reduced my capacity to work from 6 dogs daily to 3 sometimes 4 as a result of special measures and covid 19.



Appendix 1
Cash Flow Cashflow as at 18.07.20 NMS.xls



Appendix 2

	[bookmark: _Hlk511915604]
SWOT Spoilt Rotten 


	
STRENGTHS

· Existing Clients- dog grooming
· Demand for dog boarding
· Pets age – suffer with arthritis
· Known and trusted by clients
· Own dog spa 
· Own and renovated barn
· Not reliant on loans or funding


	
WEAKNESSES

· One-man band - resource capacity 
Issue – potentially working hours and days verses operating 3 services alone
Worked alone so to share my space, tools, and dogs! 




	
OPPORTUNITIES

· Employ recruit staff
· Opportunity to set a trend/ First to capture luxury market
· Market research & testing completed- know my competition and market
· Already purchased doggy spa- not 
reliant in income per se
· opportunity to increase income
· Train someone to my standards

	
THREATS

· Covid 19
· Risk –  Spa
· Health & Safety
· Risk – not a demand for hotel or spa
· Staff- employer risk and issues around staffing and legal compliance – employment law
· Fail Spa & Hotel
· Increased staffing costs/ pay and insurance
· Making the right choice around staff





 Appendix 3 CV
Nick Cv 2020.pdf

Appendix 4 
Logo
https://looka.com/editor/51310476
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