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Effective Team Work and Communication
In team working needs to be reliable, have a good disciplined. Nowadays a successful team worked must have digital IT skills dynamic, collaborative and aspirational.
-Collaborative to seek others view and ideas, considerate others, in all way.
-The team members may have different interest, personality, demographics, different ability on capacity to do things, however it will be a good combination to make a good team worked and successfully to the team. Specific goals on their members should have also different specials skills to make competitive and push through to have their aim. I worked night shift in sandwich team producer in big company Harrods. Our team composed of the supervisor, chefs, producing prep of the ingredients so it makes much easier to do the sandwiches. Should be organized first all the things we needed like the packaging wrap, the allergen level, so we have also our time limits so we can finish and delivered our products in the opening of the department, we should do, or follow correctly the proper ingredients cause if not may cause trouble like the allergen level every member should be collaborative because if one member done a mistake will be the team failures, every members should have the responsibility to have successful worked. 
Katzen Bach and Smith (1993) analyse the team should have the same characteristic and complete determination to have a good team, the key. Main reason for performing well and they also analyse between the low and high performing teams as follows small groups size teams should have the knowledge and skills, they need much better than a larger group that does not have a good organizational method. Every team member required different type of roles, knowledge should be effective to jobs knows how the proper procedures, proper contribute to emphasize this quality. They should have their common aim to target what their aiming for.
A good team also should have common approach or agreement to be in a good harmony which makes the team stronger because they are inspired and willingly to perform their specific job, having misunderstood each other makes the team in division.
Every member should be supportive and assist each other in order to maintain good harmony as good co-worker. Working together as a team will be strong and have strength to do the plans and overcome all the kindness and makes a good team success in whatever the purpose should be completed in time P.Morgan(2016) P.204 SAGE PUBLICATION THE BUSSINESS STUDENT GUIDE TO STUDY EMPLOYABILITY.
Belbin researched and others in 1970(Belbin, 1981) suggested that the factors which important are the knowledge to a person can contributes to the group or a team ,and skills, the abilities that every member can do the job. Every team member comes naturally their strength and weakness as they are performing their roles. The researchers suggested that the more the team reflects even it’s a small team should have primary and secondary role, should be performed in a appropriate skills will be effective, and every single team member should have the proper knowledge to have an effective performing role in a team.
Communication – is very important way to have a good team communication is express in verbal or non-verbal way. Oral  communication is most useful than written communication more frequently used that makes us to be understand by others, build a good relationship in a workplace or in our everyday life. The way we express yourself can be shown in our facial expressions, the tone of our voice, the words. We should control show we delivered the words, in a proper way, because it makes the impressions from the others how behaviour and how we deliberated the words makes effect the way we address our messages. However, the messages will be received and interrupted in the way we expected the recipient will be accept the communication.
When a recipient is not accepted or understand properly it will be a conflict in a team that makes a subdivision and a bad relationship makes a bad issue and affects the team a success to their goals and makes different problems personally.
The way we delivered our oral communication reflects in our personal characters, our behaviour, our emotions, and our attitudes that the ways we considerate to build a relationship to others.
The written communication are by emails, whats app, wechat,  lines and messengers and other digital ways of internet like its better to send emails that informed your work schedule, its save a lot of time than to meet them personally and have conversation face to face. But a simple email sometimes misinterpreted in a wrong way, if the person does not know you well, you need to be clearly in about, should be also using punctuation correctly. Oral communication over telephone is better than sending emails because you can or speak the words but still have barrier. A good communication is face to face, the able to see the reaction of your face, your body language. That’s why employers speak the way how to present yourself by having followed the proper dress or outfit in the meeting. Its very important how you express yourself in an interview non-verbal behaviour can express by body gestures and posture, touch, how to sit,promexic, space while in between the person, we can feel comfortable in front of others facial expression the way we move our eyes, the smiles, it means how the brain quickly react towards others In my traditions or in our culture, we don’t use eye contact before if you are speaking to elderly people as the way you respect them correctly. But in Italian way, when you speak to somebody you should have eye to eye contact so you can show you  honestly, and showing you understand what others try to explain, And show your self-confidence when you're looking directly to the eyes anybody in front of him.
Body gestures-it express instantly how we feel interpret already how others can received the messages. These are signals if we are calm, its individual reactions without thinking too much.
Hand gestures or movements indicate already what was going through individuals mind, it can detect already if you can continue or starts listening cultures barrel-When there's a intercultural team might struggles to work because different cultures also different behaviour that makes a conflict situations if there is no proper oral face to face communication.
Team working is a set of skills that you learned and develop as days you frequently the university the team leader should be  know  how to subdivide, the task priorities, and how available time needs within the team.
Groups and team have similarity in category, both are consisting of members working to what their goal, these members may have some difference, like characteristic, abilities, personalities, demographic and different culture. However, makes them successful when they have the goal to achieves what the group or team planned.
That’s what the results of THE TEM THEORY researches Meredith Belbin (1970-1980) Henley Management College 
Perhaps for me is that you need a good environment with colleague is the best,in that which inspire to come to work and feel more comfortable and doing the best you can to obtain the highest aim of the team.
MORGAN,P.(2016)THE BUSSINESS STUDENTS GUIDE to study and Employability SAGE Publication.







