BARNARDO’S CHILDREN’S SERVICES & BUSINESS LINES

SUPERVISION AGREEMENT
	Supervisee:
	
	Date:
	

	Supervisor:
	
	Review Date:
	


Purpose of Supervision

Barnardo’s requires that all staff and volunteers receive supervision on a regular basis from their supervisor, to ensure:

1. Work has clear purpose and delivers good outcomes.
2. The safety of children, young people, families and adults at risk using Barnardo’s services.

3. The talents of staff, as and when workers and volunteers are developed.

4. Individual members of staff, as and when workers and volunteers are supported.

5. Supervision will be undertaken in accordance with Barnardo’s Children’s Services Supervision Policy and Procedure.

Structure of Supervision

1. Supervision will take place every [weeks] and will last [hours].

2. Supervision will be held in an appropriate private meeting room at a mutually convenient time.
3. Sessions will be recorded by [name] and saved on the electronic [staff / as and when worker / volunteer file – delete as necessary]. Confidentiality will be maintained in accordance with the Children’s Services Supervision Policy and Procedure.
Agenda for Supervision

1. Update on actions from previous supervision.
2. Purpose of work, review and evaluation of outcomes (to include compliance issues with Barnardo’s policies and procedures; regulatory requirements; professional standards, as relevant).
3. Safeguarding, protection and health and safety issues.

4. Equalities and diversity issues.

5. Performance appraisal (the extent to which [Personal development Plans/ Volunteer Reviews – delete as appropriate] and other performance objectives are being met; any difficulties in performance and/or conduct and/or any other organisational or other issues that are impacting on individual’s practice/performance).

6. Learning, development and support needs.
7. Additional agenda items brought by either the supervisor or supervisee.

What I want from you as my supervisor

[Supervisee comments, which might include for example constructive feedback, support, workload management, open discussion, joint problem solving, and no interruptions unless an emergency occurs]

What I am willing to contribute as the supervisee

[Supervisee comments, which might include for example talk openly and honestly, be prepared for supervision and be focused, share experiences]
What I want from you as a supervisee
[Supervisor comments, which might include for example feedback, be prepared and focused, no interruptions unless an emergency occurs]
What I am willing to contribute as a supervisor

[Supervisor comments, which might include for example feedback, time, preparation]

Third Party Support/Input and/or Resolving Issues
The input from a third party can provide positive support in progressing specific issues as well as supporting the resolution of any difficulties. In this instance, [line manager’s name], as [supervisee’s] Line Manager will be asked to provide support.            

Arrangements for contact outside of supervision sessions [delete if not appropriate]
[Supervisor/supervisee comments]
	Signed (Supervisee):
	
	Date:
	

	Signed (Supervisor):
	
	Date:
	


[This can be approved and ‘signed’ electronically]
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