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[bookmark: _Toc141737408]Introduction 
The main purpose of this report will describe some features of the British business communication styles. Davison Canners company is related to the manufacture of the fruit component products like jam, curd, and food products that will also be highlighted in this module. Hofstede and Samovar theories of international and intercultural communication are very important in today's business. This report also will give a brief description of cultural sensitivity and diversity in doing business in the UK. There are so many barriers present in the different communications that will also be described here with some examples. This report will describe some communication strategies that the business will follow to create a positive working environment. British business culture influences their values, attitudes, and interaction with others and it is virtually connected to the world. Some other factors also influence British business communication such as regional, sector, and company culture (Linkedin, 2021). 
Communication style - The British people always use short words. Clear and simple methods when they communicate with other people. This method of communication is a little different than the American and Australian communication styles. Davison Canner's company should follow the British communication style where they can use short and clear communicating styles that can be easy to understand the opponent's people (Linkedin, 2021).
Feedback style - The British people do not like to accept negative feedback directly as some of the country has followed this style. It is very important to follow this culture when anybody can communicate with the British people. The Davison Canners company employees should also follow this rule that is connected to the feedback style. It is a very good practice that starts positively and then produces negative feedback very softly that the company should follow (Linkedin, 2021).
Deciding - British managers are always open-minded and clear about their concepts. They also provide help to their team to grow the business and listen to their employees about their work. They are straightforward about their decision. The Davison Canners company management should follow this style to help their team to get success in the work and give priority to the team members' decisions (Linkedin, 2021).
Scheduling - The British people always give priority to the job finishing timeline and they are very punctual about the sincerity about the timeframe. So, late joining in the meeting is not acceptable there. The company also should follow the time management style that can help the company to finish the project on time (Linkedin, 2021).
[bookmark: _Toc141737409]Introduction of Davison & Canners company
Davison Canners Limited is a small company based in the UK which was formed in 1978. The company makes fruit base jam, curd, and a variety of special food ingredients that deliver the customers to use natural and organic base food products. The total turnover of the company is 15.1M pounds in 2021 and the net profit after the tax is 1.2M pounds. Currently, the company has a total of 128 employees. They are increasing 19% of the employees compared to last year. 3 people controlled the Davison Canners Limited company which are Graham Davison, Alan Davison, and Hazel Davison (Globaldatabase, 2022).
[bookmark: _Toc141737410]Theories of International and Intercultural Communications
In international business differences in intercultural communication can create serious problems for the business. Some the companies face so many problems for a lack of cultural awareness. Effective communication is the main point that most of the company is following.
Hofstede cultural dimension theory is used for measuring the cultural differences in the country. It is a very useful tool for businesses that want to grow their business internationally.
Power Distance- Power distance is a factor where the less powerful members of the society and the institution accept and expect that the power distribution is distributed unequally. In this dimension, people are at the bottom line. (Brandminds, 2023). The UK got 35 in the Power distance which means the country is unequal in power distance (Hofstede-insights, 2022). The Davison Canners company should follow this to minimize the power distance where the employee can exchange their ideas that can improve the company's business. 
Individualism vs Collectivism - In this dimension individualism means everyone feels independent and takes care of his or her family. Collectivism means that people know their place in society (Brandminds, 2023). Individualism score in the UK is 89 which means the country has the highest score in individualism (Hofstede-insights, 2022). Davison Canners company management needs to give priority to their employees and show their position in the company which can increase the employee's confidence and that can help the company increase productivity.
Masculinity vs Femininity - According to Hofstede theory masculinity refers to the division of labor where men can perform the more important tasks that are related to some stress such as academic success, competition success, and achievement success in their lives. In the feminine society, stress is related to relationships, life skills, and performance in the society (Bl, 2023). At a score of 66, the UK is a masculine society with a highly successful score (Hofstede-insights, 2022). The Davison Canners company also should manage the labor division where men employees can perform the heavy jobs and also need to help them to make a balance between their relationship and the performance of the company.
Uncertainty Avoidance - Uncertainty means where the members of a cultural society feel a possible threat by the unknown situation because of the lack of uncertainty. It is related to people's anxiety and distrust of the truth of the situation (Brandminds, 2023). The 35 score in uncertainty the UK has a low score of uncertainty avoidance. People are quite happy when they wake up in the morning (Hofstede-insights, 2022).  The company should provide a proper discussion about the rules and regulations of the company and the country to minimize the problem of possible threats from unknown situations.
Long-term orientation vs short-term orientation - Long-term orientation is the most important in the future life and good people will always be welcomed in this orientation. It is related to the learning process of the people and students so that they can adapt to various situations. The short-term orientation of the people is coming from past influences (Brandminds, 2023). Long term orientation score is 51 which means the dominant preference in the UK cannot be decided (Hofstede-insights, 2022). Davison Canner's company needs to introduce some short-term goals for their employees which can motivate them to achieve the long-term goal.
Indulgence vs Restraint - Indulgent culture is related to people's pleasure and desire in their lives where people can enjoy their lives and make their life happy. However, in the restrained culture, the peoples are in the rules and regulations of society where they cannot fulfill their basic entertainment. They are less happy and cannot control the situation (Bl, 2023). A 69 score the indulgence shows that they have positive attitudes and have fun in their lives (Hofstede-insights, 2022). The company should implement the indulgence culture where their employees can balance work and personal life. Their happiness will be beneficial for the company.


Hofstede cultural dimension of the UK
Source : (Hofstede-insights, 2022)
According to Samovar theory of cultural communication, intercultural communication means the interaction between the two cultural people who have enough knowledge to communicate themselves. Intercultural communication is an event where the two or more cultural people can exchange their values and ideas. This culture also refers to the meeting of two different cultures and languages of peoples or the society across the country and the world. The Davison Canners company can implement the intercultural communication theory for their business where the different cultural employees can make effective communication between them. It will create a good working environment for the company. The management also should follow the rules that can support the employees’ cultural activities (Saunderson, 2022).
Cultural sensitivity and diversity in the UK companies 
Cultural sensitivity means when peoples accept the cultural difference and prepare their minds to practice cross-cultural differences. Cultural sensitivity is an important part of the cross-cultural relationship. Mainly it is related to the business which is spread out in various countries. Understanding the cross-culture is related to the body language and speech styles that can help better communicate with the businessman, coworkers and the customers of the company. Cultural diversity means appreciating and respecting the cultural behavior of other people and society. These different types of people include religion, authenticity, race, age, gender and disability (Sieck, 2021).
[bookmark: _Toc141737411]The basic attitudes and values of business in the UK
Corporate social responsibility- Corporate Social responsibility is very important to UK companies as most of the companies have different strategies for the CSR. The UK companies mostly follow the three factors which are related to the CSR such as work and life balance, human rights and employment. Most of the companies also engaged with various social work and donations to the NGOs as the UK government helped the companies to reduce the corporate taxes. Also, companies have strong strategies for protecting the environment. However, some issues have arrived regarding CSR (Businessculture, 2019). A report stated that 52% of UK companies do not have a CSR policy (Businessnewswales, 2022). The Volkswagen UK company are found not to maintain the CSR as they were emitting 40 percent nitrogen oxide which was very dangerous for the environment (Dans, 2022). Amazon UK company has a good CSR policy that can improve its social image (Yu et al. 2022).
Punctual - The British people always give value to time management. They are very punctual as they do not waste time. They are likely to attend the meeting on time. In case of expecting any delay, they are habituated to inform about the situation, why they will delay and how many minutes. They are following the golden rules of the appointment. When they are participating in any social events there is some consideration about the timing. They always respect the timing (Businessculture, 2019). 
Business Dress Code - The British people also follow the classical business dress code for men and women. Senior managers are following different dresses to show their identity. Most organizations have provided different dress codes for non-professional employees. Dress codes vary like the business and the industry (Piela, 2019).
Bribery and Corruption - The UK is the most honest country according to bribery and corruption. The UK government's Global Anti-corruption coalition report stated that the UK has a very low corruption rate. However, Glencore UK was found guilty of seven counts of bribery. They are given bribes to maximize their oil production (Sfo, 2022). The Davison Canners company should implement a good CSR policy, maintain punctuality, follow the proper dress code and protection against corruption that can increase their brand name.
[bookmark: _Toc141737412]Different communications barriers to the business in the UK 
Effective communication is very important for business success because it saves millions of pounds yearly. Poor communication in the business can face a lot of problems, especially economic loss. There are mainly the five communication barriers that the company will be facing.
Lack of Communication - Lack of communication can break up the team's confidence. A survey in the UK stated that providing clear communication can increase the employee engagement rate. Another study found that 90% of the employees always got bad news rather than no news. Transparency also is very important to maintain the team's confidence. If the news is very confidential some of the parts can be shared with the employees which can increase their engagement with the organization. Also, the lack of communication can miss many opportunities for the business and the employee (Forbes, 2022). Microsoft UK company was faced with the problem of failure to communicate properly and half of their workers make decisions without having the proper information (Microsoft, 2019).
Information overload - Overloading the information can create a bad sense for the employees of the UK business. Overloading unnecessary data can make the employees ignore the news. A study shows that 60% of employees ignore email in their workplace because most of the news is unnecessary to relate their work and life. The report also shows that only 38% of email is relevant to the work. However, it has some processes to control the overload msg. People should send the email to different persons at a time and include the bullet point in the main section so the recipient can figure out the important msg (Forbes, 2022).
Communication structure - The communication structure of the UK company also is a prime factor of the business. Key information always got to the company executive or the senior managers. It Is very important to share the msg with the team members. The lack of communication with the team can arise several problems such as employee disengagement, power struggles and infighting that create a very bad situation for the business. This type of communication can lead the employees to keep their distance from the work which can affect productivity (Forbes, 2022). The Tesco UK company has good communication as their senior manager always shares the company news with their team and makes effective communication with the team members (Hbr, 2021).
Bad Timing - Time is very important for an effective communication strategy in a UK company. Receiving the email at the proper time is very beneficial for the employees as well as for the company. After one hour it can lose importance. When the msg sent from the UK to another country time zone should be followed by the company. Also, it is a very bad idea to send an email or message when the opponent is sleeping. Business time meetings are also very important in duration and scheduling (Forbes, 2022). The Davison Canners company should improve the communication system and they also follow some rules such as avoiding overloading of msg. They also need to improve the communication strategy and give priority that can improve employee engagement.
[bookmark: _Toc141737413]Communication strategies and recommendations 
Effective communication is always very important to the team members and the managers which can create opportunities for future careers. It also helps to make solid relationships with the team members and the management (Indeed, 2022). There are so many strategies that can improve communication. Four types of communication strategies are described below.
Wait to speak - There is a very bad idea of jumping to an ongoing conversion. Before starting the conversation, it is very important to wait for the break and listen carefully to the opponent's speech. That can deliver the time to think before speaking (Indeed, 2022). The Davison Canners company employees should follow these wait-to-speak rules that deliver positive results to them.
Stay focused - During work, it is very difficult to stay focused on what the other employees are saying. But the employees can note down the main point that they are going to say. It is a very useful method to make proper communication (Indeed, 2022). The Davison Canners company should follow this style of communication to improve their communication strategy.
Maintain eye contact - Eye contact is a very essential part to improve the communication strategy. It can show that the person is listening actively. In most cases, it shows respect and interest.  Eye contact is a very important matter of customer service, communicating with the managers and team members. It is a kind of respect for the opponent (Indeed, 2022). The Davison Canners company should train their employees to adopt this communication strategy.
Positive body language - Most people do not know how body language can affect communication strategy. It is very important to have positive body language when communicating with anybody. At the same time, eye contact is also very important (Indeed, 2022). The Davison Canners company management should teach their employees to follow this communication strategy which can help them to make better communication with the team members.
[bookmark: _Toc141737414]Conclusion 
This assessment described the British business communication system and how the business in the UK implemented communication study in their business. Davison Canners companies’ business communication is also described here. Hofstede and Samovar theories of international and intercultural communication are also highlighted here. Cultural sensitivity and diversity are very important to grow the business. So many UK companies are facing communication barriers that need to be improved. This module also highlighted some recommendations that Davison Canners company should follow.
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