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[bookmark: _Toc192241316]Introduction:
Hilton Garden Inn Doncaster (Hilton Garden Inn, 2025) currently has an outside housekeeping team (Pp, 2025), these lovely ladies oversee maintaining the high cleaning standards that Hilton (Hilton [a], 2025) is requesting from the hotel. The team is composed of 2 managers, 2 supervisors, 2 team leaders and a crew of housekeeping employees.
For this learning log, I will be using the Gibbs Reflective Cycle, McLeod, PhD (2024) points out that Gibbs' Reflective Cycle, is a framework for practical learning through a six-stage reflective process. This model accentuates revisiting experiences, analysing them, and using insights to inform future actions and decision-making. Originally for nursing, it is now widely used across various professions. The six stages are: Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan.
My main purpose for this department was to understand the way the department is achieving its high-standard goals while following Hilton's housekeeping procedures, as well as understanding a supervisor or managers day to day job. 
[bookmark: _Toc192241317]Cowboy on Rail (2025) offers a tour of the room that he stayed in describing every single detail that the Hilton Inn Garden in Doncaster has to offer while confirming that this design is a Hilton standard across Hilton Garden Inns as well as regarding Hilton’s cleanliness standards.  
Description:  
My role in the housekeeping team involved checking and fixing issues after the cleaning team finished a room. While it felt strange to double-check someone else's work, it was necessary to maintain Hilton's standards, Hilton ([b] 2025). But these standards do change from time to time depending on the requests that Hilton has, for example, before the new set of rules came in the cleaning was done per usual: refresh bed sheets, dust and refill tea and coffee station, clean bathroom, hoover and dust. 
Now when you get into a room: 
1. Check all lights are working.
2. Check all plugs and sockets are functioning.
3. Check behind furniture and under beds for lost property or garbage and rearrange curtains. 
4. Temperature is set at 19 degrees Celsius to reduce energy.
5. Dust bed boards and pictures on top of the bed before starting on the bed.
6. Strip the bed of all sheets.
7. Double-check that matters have clean water protection and that it is also clean. 
8. After bed is done clean and dust all furniture including mirrors and pictures.
9. Clean the fridge and the Coffee and Tea station refill where necessary and leave everything out for the supervisor to put back. 
10. Clean the storage area and leave the iron board and everything out for the supervisor.
11. [bookmark: _Hlk192247997]Change the bin bag, if necessary, if not leave it untouched.
12. Hover.
Bathroom cleaning: 
1. Check to see if any shampoo bottles need refill.
2. Check and change any dirty towels.
3. Clean soap supports and drainage of the shower and sink.
4. Clean toilet and Air con.
5. Change the bin bag, if necessary, if not leave it untouched.
6. Clean the sink and mirror after all the previous steps have been done.
7. Mop the floors on the way out. 
I experienced the cleaning team's efforts firsthand, realizing the challenge of upholding these standards daily. Errors happen, so auditing is crucial to remind, encourage, and assist where needed.
At the end of auditing all the rooms for 3 floors depending on the occupancy and vacancies as well as the possible clients that come in, all this data is then placed in a program that sends the information down to reception for the clients to be informed of potential rooms available if their rooms is already ready or it has been cleaned as requested as well as rooms that are available to book. 
[bookmark: _Toc192241318]Feelings: 
I have felt a bit sad for everyone in the housekeeping team, the load of work that everyone has to go through is quite inhumane at the end of the day, but I do realise and understand that it needs to be done to achieve top customer satisfaction and be one of the top 4 stars hotels in United Kingdom according to Booking.com (2025).
[bookmark: _Toc192241319]Evaluation:
The Effective Hotel Housekeeping Training Checklist (HCA PRO Hospitality Career Academy, 2020) is a comprehensive guide designed to ensure that hotel housekeeping staff maintain high standards of cleanliness and guest satisfaction. The checklist includes essential tasks such as making beds, cleaning bathrooms, vacuuming and mopping floors, dusting, and stocking linens and amenities. It also covers important training topics and provides specific instructions for each task to minimize confusion and ensure consistency. Key elements of the checklist include:
1. Daily tasks: 
2. Task management: 
3. Quality checks: 
4. Safety guidelines: 
The checklist aims to enhance team efficiency, maintain high guest satisfaction, and ensure a clean and comfortable environment for all guests.
The housekeeping team have two checklists permanently with them one is with rooms that are either vacant and need cleaning, rooms that need a refresh with guests still occupying them or rooms that specifically say Do does not disturb. The second list can contain the items that they need to clean or refresh a room, every malfunction within a room starting from sockets to damaged floors is reported threw an app to the maintenance team. 
[bookmark: _Toc192241320]Analysis: 
After going through the process of cleaning a room myself with the new set of rules that the team received, as well as auditing other rooms while my job was verified I recognised immediately what mistakes I made while doing the actual job, those little details that at first you don’t notice, when you get in the position of the supervisor or manager and have to double check everything is a whole different story but of course, the housekeeping team do not have the time to double check rooms after they have finished, this is where the supervisor's role comes in,  besides making rotas for the next day and putting in the system the teams hours of work. 
[bookmark: _Toc192241321]Conclusion:
Johnston et.al. (Chapter 7 p.178-179,2012) point out that emotion mapping, an extension of journey mapping, captures customers' emotions (both negative and positive) throughout their journey. These emotions are discussed and re-evaluated after changes are made. Customer experience analysis (CEA) combines emotion mapping, service concepts, and touchpoints to assess and improve the customer experience. It captures messages and emotions to help staff and managers enhance service quality.
The way I see it, housekeeping is an essential part of the hotel's departments and without a good and dedicated team that comes along with it the hotel can’t have success. Customers are looking for good food and relaxation it is a true story but at the end of a long fun or busy day they want to spend a relaxing night in the hotel room and that room needs to be as good and of a high standard as well as the other services that the customers have received. 
[bookmark: _Toc192241322]Action Plan:
Hotelier and Hospitality Design Magazine (2025) discusses strategies to enhance housekeeping efficiency in hotels:
· Good Organization: Proper organization, including restocking carts and managing necessities, is crucial.
· New Products: Staying updated with the latest housekeeping products speeds up processes and improves safety.
· Alternative Methods: Using closets on each floor instead of carts reduces clutter and improves security.
· Staff Training: Consistent training and communication are essential for maintaining efficiency and high standards.
Overall, the main subject is the importance of organization, training, and new products to improve housekeeping workflow and hotel operations.
If I would get a job in the housekeeping team department as well as in any other department, I would make sure to pay more attention to details, make a list, if necessary, of the tasks for the day and try to double-check my work if the time permits it. 
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