Structure and Culture
This assignment will be looking at the structure and culture within the organisation that I am working with which is a charity called Faith in Families, situated in Blaenymaes, Portmead, Penplas community. They first opened their centre in 2003 with the task in mind to help families within the community who are at a disadvantage compared to the rest of society.                                                                                                    "We seek to bring hope and wholeness to the communities in which we are set. To live out the simple fact that God has no favourites but rejoices equally in, and wishes the fullness of life for, all people as part of his creation." (Swanseabrecon.org.uk, 2017)  
Culture can be described in many ways one way to understand it is "A distinct way of life with common values, attitudes and behaviours that are adopted by a society". (International culture, 2016). Another way formulated by Schein suggests "culture is based on distinguishing three levels of culture from the shallowest to the deepest; artefacts and creations; Values; and basic assumptions”.  (Mullins and Christy, 2016)                                                                       There are many ways in which culture is incorporated into an organisation one being the Unitary view whereby social conduct such as beliefs and behaviours are shared and everyone apart of the organisation is classed as one team. For example, when a new employee joins a new workforce they replicate the behaviours of the employees they are working with understanding behaviours that are valued and those that are discouraged.                                                                                                                                                            Scheins theory of culture in a form of a Lilly pad analogy allows organisations to explain how culture functions within their business by assessing Scheins three levels, Artifacts, values and basic assumptions. Artifacts which are the visible aspects of culture within an organisation such as surface aspects this is represented by the plant. In the case of Faith in families, this is the Penplas community centre in which they are based and also the church. These two buildings are the main physical features of the organisation and are seen by people working within Faith in Families and also those who do not. The aspect of Christianity and the charities strong faith in God is a key element and is found within the charities logo as there is a cross which represents the "T" in faith and "L" in families, portraying God is at the heart of their organisation. This gives people that who may not have heard of Faith in Families before a instant insight that this organisation is working with the church and therefore have religious values. Also the "Faith" in the name of their organisation has two meanings, one being that they have confidence in the families they are helping and the second they have faith in God, and this helps to emphasise to people reading the name “Faith in Families” how closely the charity and the church are linked.                                                                                                                                            Espoused beliefs and values which can appear through conscious strategies and goals set in place is represented by the waterline on the diagram. For Faith in Families, this is the numerous clubs and projects which they run such as homework club, holiday play scheme, coffee mornings, healthy family lunch and parent and toddler groups, all these groups are set up in order to meet their aims. Although unlike the previous level that was just looked at, Artifacts, these are not something that people can instantly see, the people who do have a connection with Faith in Families such as those who attend the groups and workers in the charity will be able to see and share this cultural aspect together.                                                                                                    Finally, the basic underlying assumptions which are the unconscious taken for granted beliefs and values which are the core values of the organisation which is at the very basis of the organisation the invisible roots, these are very difficult to change because they are the reason why the organisation was set up first of all. In this case, it goes back to the children's society stopping all services in wales and the need in the community is so vast. The church in Wales stepped in and placed different parts of work the children society had been doing in different dioceses. This particular diocese in Blaenymaes was tasked with the job of offering family support by working with vulnerable children, young people and families.                                                                                                                                     Schein puts it "Human minds needs cognitive stability and any challenge of a basic assumption will release anxiety and defensiveness". Many change programs fails for that very reason. (Cecil, 2017)                                                                                                                         French and bells 1979 iceberg is similar to Schein's Lilly pad analogy which also supports the theory of culture being at the very root of an organisation and is much more than just the visible and physical rituals that an organisation can appear to have.                                                                                                                   Another view on culture is the anthropological view; this type of view is very different from the last as it lacks managerial control and in turn, had an understanding of the fundamental nature of the business. Cultural values are treated as the very core of the business                                                                 "culture is something an organisation is rather than has". (Francis, Holbeche and Reddington, n.d.).                                                                                                                                                                       This means that there are teams or professional groups within the organisation who have their own ways of carrying out jobs and their cultures only slightly differ from each other’s.                                   This applies to faith in families to an extent as they also work with a host of partner agencies to provide the best support packages possible, all the organisations have their own aims and objectives but share the same core values and cultures.                                                                                   
Organisational structure is how job tasks are divided, grouped and coordinated similarly put “how the activities or tasks will be distributed and managed within an organisation, also determines the flow of information within an organisation”.(Organisationalstructure.co.uk, 2017).                                                                                                                                                   The structure of an organisation affects the whole performance of a business and also is one of the determining factors of whether the business is successful or not as the structure impacts the organisation performance, job satisfaction from colleagues and also facilitates the attainment of goals and objectives. "The appropriate structure of an organisation is pivotal for productivity; wrong organisational structure can affect the smooth flow of information and productivity". (Organisational structure, 2014)                                                                                                                                                            There are numerous types of organisational structures but all businesses will have a hierarchy within them. There are two main types of hierarchy which are Pyramid and Flat. Pyramid organisations consist of multiple levels meaning that they have multiple managerial roles such as having a Chief executive Officer, managers, supervisors, team leaders and then workers. The span of control within them is narrow and line of communication is long. This type of structure is commonly found in organisations such as Supermarkets due to the large number of employees. The opposite is seen within flat hierarchy structures as there are few levels within them creating a wide span of control and a short line of communication. This structure is more commonly found in smaller businesses.                                                                Faith in Families has a flat hierarchy structure. This type of structure is best suited to their organisation as it is a lot easier for the organisation to adapt to changes, considering the people that they are aiming to help their needs will be constantly changing and so Faith in Families will have to constantly be creating new programmes and groups in order to be meet these new needs. Due to the many levels of managerial roles in pyramid structures, this significantly slows down the time it takes for decisions to be made making it difficult for the organisation to adapt to change. This would create problems for Faith in Families as it would help to prevent achieving their goals.                                                                                                     By delayering which is the process of removing layers of the hierarchy, this creates more of a flat structure and reduces costs as it means less managerial roles to pay. Faith in families is a charity and runs on donations; this makes it crucial that they are able to cut unnecessary costs in order save money and to be able to invest into the services that they are providing. Although with lack of managerial control employees may have some confusion with their role within the organisation and in turn this could have a negative effect for Faith in Families as the quality of the service they provide decreases.                                                                                                                                                              Structures within an organisation can differ depending on the forces influencing it such as the size of the organisation, the environment, technology and strategies. As the size of an organisation increases, it becomes more mechanistic and less organic. A mechanistic organisation has a rigid structure and cannot deal with rapid change and a narrow span of control taking on the shape of a pyramid hierarchy, whereas an organic organisation has a fluid structure making it much easier to adapt quickly to changes and a wide span of control, recognisable flat hierarchy structure. Faith in Families has an organic structure, this can be observed as the structure of the business consists of few authority levels, they have a broad range of different projects on going they are not specialised in one area, formalisation is low as workers are not bounded to strict rules and responsibilities and also one of the most important factors for a charity they have an extensive communication network between the workers, volunteers and clients, "Working with thousands of individuals annually providing a safe place for people to access support, friendship and guidance". (Meeting with Faith in Families, 2017)
The environment the business is in also affects the structure as outside forces can impact the performance of a business both negatively and positively. Faith and Families are based in the Penplas community in Portmead which is a good environment for the projects they are offering as this community is hugely at a disadvantage compared to the majority of Swansea so will benefit from the help that they are able to receive from the charity. The advancement of technology has allowed mass production to take place for larger companies and helped smaller companies to become more competitive through the use of servers and websites. Technology has impacted Faith in families as they have been able to communicate with people all around Swansea not just where they are based meaning they have the ability to help more people by making them aware of the programmes they are offering. Also through pages set up on FaceBook and Twitter Faith in Families have allowed people attending the different groups that are run to upload pictures and comments, making the bond between people in the community stronger as it creates a platform for people to communicate and grow relations. Strategies are another influence that affects the structure of an organisation as it goes hand in hand with the structure, as an organisations strategy is its plan on how the business will use its resources in order to obtain their aims," On the basis of strategies, financial targets and budget allocations are set". (Mauborgne, 2009)
[bookmark: _GoBack]Overall it is clear to conclude that the success of Faith in Families strongly depends on the cultural values that they have and also the structure that they have chosen, due to their cultural values being very strong throughout the organisation. This can be said as they are reinforced through the activities and groups that they run and is stated on their website "we are proud that our work does put our core values into action". (Swanseabrecon.org.uk, 2017).                                                                                 By meeting the people that help run this charity it is also clear that the cultural values are shared between them as a lot of the staff is volunteers and are giving up their own time to help make sure that this organisation stays successful in what they have set out to do. Leanne Evans the team leader of the Penplas community centre  has recognised this and was reported saying; "Special thanks has to be given to the brilliant staff team at the Penplas Family Centre for all their hard work, dedication, flexibility and patience, without any of this the centre would not be what it is today". (Swansea and Brecon diocesan for board of social responsibility limited, 2016)                                                                                                              Also looking at Faith in Families annual report it shows that they have been achieving there goals as it declares "The project has continued to support families in the community by providing a wide range of support options to help address needs and provide opportunities to make a positive change"  (Report of the Trustees and audited financial statements, 2016).                                                                           Through the use of research, it has been recognised that Faith In Families has a Flat, organic structure which has proven a successful structure for them, although as they continue to expand they may have to look at adding a level to the organisations structure as they may start to lose control due to the large amount of volunteers they have.
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