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[bookmark: _Toc102435549]1.0 Introduction
The Starbucks Corporation uses Human Resource Management (HRM) practices and policies to gain a competitive advantage and assist the company and its globalization efforts to thrive (Hall, 2021). When it comes to hiring, training, and general human resource management (HRM), Starbucks differentiates out from its rivals and stays a successful worldwide corporation by using excellent HRM policies.
We used a qualitative approach to gather the data for this study. Using secondary data, a set of semi-structured questions was sent to participants. HRM practices at Starbucks aid in the development of skills, according to research (Vattikoti, 2019). Methods include multiple-choice questions and a Likert scale with a range of 1 to 5. Human resource management (HRM) duties will be assessed based on the interview data.
The three different HRM approaches used by Starbucks have been analyzed in this research which are cost leadership, distinctiveness, and focus. Differentiation is the best tactic to use when introducing Starbucks to the market (Khushman, 2019).
[bookmark: _Toc100718370][bookmark: _Toc102435550]1.2 Aim and Objectives
The aim of this research on the influence of Starbucks' HR practices on performance management is the study's purpose. 
 How Starbucks practices open communication
How Starbucks offers variety of training programs to provide their employees sufficient knowledge of the company’s value and how to foster it amongst their customer’s.
The research's objectives are as follows:
· To determine if HRM strategies for boosting productivity at Starbucks are working adequately.
· To identify Starbucks' HR management practices.
· [bookmark: _Toc100718371]consumer behaviour at Starbucks in terms of Starbucks HR policies is what makes it effective worldwide.

· Identify the factors that have made Starbucks a global phenomenon.
[bookmark: _Toc102435551]1.3 Research Question
A qualitative research approach was used to answer the following questions after the study:
· How effective are Starbucks' HRM methods for performance management in promoting the company's growth?
· How does Starbucks implement the HRM tactics that make it globally successful?
· Why is it difficult for your organization to put HRM policy into practice?
[bookmark: _Toc100718372][bookmark: _Toc102435552]1.4 Background of Organization
Starbucks has a well-earned reputation for hiring only the best managers. HRM is one of the most complex and critical aspects of any company's administration. Starbucks was started in Washington, D.C., as an American coffee company. The company's objective is to serve customers with decency and respect. Starbucks Corporation's HR department plays a critical role in the company's growth by actively seeking out new hires with a varied set of capabilities (Hall, 2021). The Starbucks Corporation is the world's biggest coffee shop, and it is a tremendously lucrative business. How Starbucks' HRM methods helped the corporation to inform its culture and become an engaged organization will be discussed in this research.
[bookmark: _Toc102435553]1.5 Research Gap and Contribution
This study evaluates the challenges Starbucks will face when it expands into new areas, such as Colombia, Thailand, and Australia, in terms of human resources. There are a number of factors that I will take into consideration while making decisions on Starbucks' HR policies in these countries:
[bookmark: _Toc102435554]1.6 Rationale of the study
Specifically, this study will examine Starbucks' HR policies and analyses the value provided by their effective application of HR practices that have resulted in a more dedicated and engaged staff in Globalization. 
[bookmark: _Toc102435555]1.7 Outline of the research 

	Management of Human Resources at Starbucks
	As a company that aims to give back to the community, Starbucks places a high value on the contributions of its employees.

	Recruitment, business performance, and work-life harmony all go hand in hand.
	Starbucks' entire approach for achieving its objective and expanding its business relies heavily on recruiting new workers.

	The fundamental practices and values of the organization.
	Coffee shop chain Starbucks employs human resource management methods that complement its business goal of offering services that customers appreciate.

	Obstacles to Overcoming
	Behind the scenes, Starbucks resembles McDonald's more, yet this does not detract from the high-end image the company has built for itself.

	Unions, Fair Pay, and Safe Environments
	With its multiple quick-service relationships and general plan to keep McDonald's away from its customer base both locally and abroad, Starbucks has had great success.

	The Global Starbucks Experience
	These goals should be taken into consideration by all levels of management and staff alike. These HRM objectives seem to be aligned with Starbucks's vision, values, and best practices. However, with time and effort, it will become much better.

	Conclusions
	Since Starbucks has done so well on so many fronts, despite Starbucks' serious problems, as previously outlined, it has continued to be a profitable firm



[bookmark: _Toc102435556]2.0 Literature Review 
Coffee shop employees have an important role to play in Starbucks' growth and success as a business that serves the community. Because the company values, appreciates and respects a wide spectrum of people, working at Starbucks is like working with friends, according to the company website. In addition, this is a corporation that values diversity. In addition to medical, dentistry, and vision care, Starbucks offers its workers and their partners complete health benefits, including tuition reimbursement and stock options, vacation, and the company's 401(k) retirement plan. 

Starbucks, a company that emphasizes open communication, is another choice. It keeps its "partners" and employees regularly informed, and its senior management often hosts "Open Forum" events to address employee questions and complaints. Customer service and cafe work may be taught, but a person's ability to empathize with others is just as important, in the opinion of Starbucks. The company's aim is to make a difference in the world "one person, one cup, and one neighbourhood at a time," as stated in the mission statement. All of the company's cups will be recyclable or reusable by 2015. Ethical coffee purchases from farmers across the globe and environmental leadership are well-known trademarks of the brand. The company has become well-known for its volunteering in the neighbourhoods around its retail locations. (Noe et al., 2010)
[bookmark: _Toc102435557]2.2 Management of Performance, Rewards, and Customer Contentment
When it comes to teaching employees about the company's values and how they might convey them to its customers, Starbucks offers a variety of training programs. The book "First Impressions" by Obloga was used to train baristas on customer service standards (2011). Company history and how to prepare coffee and handle a cash register are among the topics covered in the orientation course. Workers at Starbucks are taught how to interact successfully with consumers as part of their on-the-job training. (Obloga, 2011).

When it comes to teaching employees about the company's values and how they might convey them to its customers, Starbucks offers a variety of training programs. The book "First Impressions" by Obloga was used to train baristas on customer service standards (2011). Company history and how to prepare coffee and handle a cash register are among the topics covered in the orientation course. Workers at Starbucks are taught how to interact successfully with consumers as part of their on-the-job training. Benefits such as health, dental, and vision coverage are examples of this (Obloga, 2011).
In addition to conventional medical care, benefits include non-traditional therapies like hypnosis and natural medicine.
Free drinks and other advantages including pension plans, savings accounts, partner discounts, and financial stability are all common at Starbucks. Adoption Assistance Program at Starbucks, which reimburses employees for adoption-related expenses, is another one of the company's unique perks. Staff motivation, recognition, and retention are boosted by these advantages, which also help to reduce employee turnover.

Customer satisfaction and overall pleasure are the primary goals of Starbucks' baristas, according to the coffee chain's leadership. Starbucks places a great importance on customer service and product expertise, as well as the ability to provide exceptional customer service. A full day of training at Starbucks in 2008 ensured that customers were happy and that the coffee they ordered was prepared to the best standards possible (Noe et al., 2010). In order to help baristas in producing the best espresso possible, the "Perfect the Art of Espresso" training session was put together.  Pulling a shot of espresso was the subject of one exercise, which was followed by a period of reflection and evaluation. How long did it take, and how quickly? (Was that the correct shade of blue?) Each store's staff discussed how the training might benefit their consumers (Noe et al., 2010). This shows how much Starbucks regards its baristas' education and the role they play in the Starbucks experience.
[bookmark: _Toc102435558]2.3 The theories
According to Maslow's Hierarchy Model, Starbucks places a high priority on the well-being of its workers. Wages are defined in this paradigm as salaries that are essential to meeting people's deficiency requirements. Customers may be certain that Starbucks employees will get salaries that are far higher than the national average (Tay & Diener 2011). Different workers have different wants and needs, which is why benefits such as bonuses and rewards are necessary. The notion of a tiny corporation has created an environment that encourages praise and adulation.


[bookmark: _Toc102435559]3. Methodology
[bookmark: _Toc102435560]3.1 Research Philosophy
The goal of this study is to come up with a solid research approach. For the primary data used to evaluate hypotheses, methodological drawings include generating hypotheses, designing data collecting techniques and questionnaires, scheduling the pilot discover and example design. Qualitative and quantitative research are two of the most used approaches of doing research in the world today. Qualitative research methods are discussed in this chapter, with the goal of justifying the best strategy for the study. There will also be a discussion of the sampling process in depth.

[bookmark: _Toc102435561]3.2 Research Paradigm
There are many different types of research that individuals might engage in in order to learn more about the world. Because of the wide range of studies, there is no one definition for what constitutes research. It is via a methodical and methodical analysis of all the evidence that can be discovered about a topic, as defined by Hillway in his book on research methodologies, that an aggressive investigation of all the evidence is undertaken.

[bookmark: _Toc102435562]3.3 Research Approach
The study was planned to use an inductive approach: first gather data and then simplify hypothesis based on analysis (Saunders et al., 2007). Comparative study, according to Weiss (1998, 2002) and Swanborn (2002, 2002), focuses on the consultation, regulation, and assessment of an activity. As a result, it is also seen as a way to enhance rather than prove (Swanborn, 2002). Applied research is the focus of this study (Finn et al 2000).
[bookmark: _Toc102435563]3.4 Research Strategy
Qualitative approaches are used in this study. In contrast to the qualitative method, which is a systematic technique focused on testing hypotheses and seeing social reality as external and objective, the qualitative method is concerned with the production of theories and the manner in which people interpret and construct their social reality (Bryman& Bell, 2007). The study is divided into three sections: an examination of the perceived image (qualitative analysis), an examination of the promoted image (qualitative techniques) in the instance of Starbucks utilizing the marketing campaign or other means of communicating the brand proposition.

[bookmark: _Toc102435564]3.5 Sampling Technique
The random sampling approach was used in this research to change and choose data. Non-probability sampling is used in this study. Stratified balance samples may be used to estimate the proportion of participants, which makes it easy to achieve accurate findings. It is important to note that the study will be broken down by buying habit, so that each group can produce a credible assessment. In order to fill each category, additional respondents who met the quota were chosen at random from the pool of initially available respondents. Results cannot be applied to the whole population since this is a non-probability sample" (Sekaran, 2003). Despite the fact that the participants in this study have yet to be identified, it is nevertheless important to know who they are.




[bookmark: _Toc102435565]3.6 Data Collection Method 
With this in mind, the study's survey sought to integrate the following features:
· Specific objectives, which might be expressed in terms of what the survey should achieve and should be kept as basic as possible;
· Direct questions in a questionnaire diminish consistency and precision from the data.
· the selection of customers and sample based on a relatively large yet unbiased group
· Analysis of both quantitative and qualitative data, as well as reporting survey findings in a clear and concise manner
Qualitative as well as quantitative data are collected for analysis, assessment, and comparison in the present investigations. Internal and external surveys and interviews were used to acquire qualitative information on Starbucks' performance and customer behavior. Surveys were used to gather information about consumer behavior and views about the company. In addition, a brief conversation with individual consumers was conducted in order to better understand the issue. Starbucks staff in London, the United Kingdom, were asked to answer a series of questions as part of an internal study of the company's strategy and consumer feedback. There are only so many points of view and perspectives that can be presented in a thorough manner in an analysis of material gathered from those who are directly engaged in the study.

[bookmark: _Toc102435566]3.7 Time prospects of the research 
For a substantial quantity of particular information, surveys were used as the major data source. To elicit feedback from clients, a variety of survey instruments are available. It is estimated that postal surveys have a response rate of between 10 and 25 percent, which is lower than that of other methods. Another option is to conduct surveys by phone, which has a greater response rate but is restricted in terms of the amount of questions that can be asked and respondents are unlikely to remain on the phone for more than five minutes despite possible impediments like accent or signal. Customers may be interviewed by use of a questionnaire that allows them to speak directly with the researcher, who can then answer any questions they may have. In addition, the researcher has the opportunity to fully explain and inspire clients to improve their replies.

[bookmark: _Toc102435567]3.8 Ethical consideration of the research
Using a literature review to evaluate the validity of the hypotheses, the approach aims to examine the impact of brand recognition on consumer purchasing behavior. When it comes to the effect that branding has on different client groups, an early hypothesis concludes. After collecting data on client purchasing habits, the next step is to investigate the link between scopes. Additionally, data, a questionnaire, and a sample strategy are all part of the investigation. This research has also evaluated the dependability of the test-taking implement.


[bookmark: _Toc102435568]4.0 Conclusion

Yes, HR strategy should be integrated with business strategy, according to Noe et al. As Starbucks has shown via the adoption of its best practices and associated HRM activities, supporting a company's business strategy may have both short- and long-term benefits. Starbucks' top management must first understand the strategic value of HRM operations in terms of cultural sensitivity, fair remuneration, and strategic direction in order to execute focused human resource initiatives. When it comes to this particular region of the city, Starbucks has done a terrific job generally.

Instead of a transactional tone that places too much focus on record keeping, compliance, and disciplinary proceedings, Starbucks' top management has to continue practices of authentic and transformational leadership. In order to go forward, the company's internal and external surrounds need to be scanned, possible strategic business opportunities as well as people difficulties identified and innovative HRM strategies developed (Noe et al., 2010). In this research report, we have demonstrated that Starbucks has performed effectively on a number of these fronts, despite the problems it has faced as previously discussed.
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