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The Glaxco Company is a technology firm that deals with the creation of devices such as consumer electronics, computer software, and offers online services all over the world. The company was found in 1980 by Ronald Beestly. Glaxco Inc. is looking for a new manager because the previous manager resigned after getting a job offer in another organisation. For this reason, Glaxco Inc. is looking for another person to fill the vacant position. The company is generating a recruitment process that would ensure it gets a favourable candidate for the position (Schumacher, Grigsby, and Vesey, 2015). The plan would include the qualifications and the experience needed by the candidate. As the company continued to grow, the old manager assumed new roles aside from those that were expressed when he was being hired; the new roles would be included in the requirements. The new employee must have attained a master's degree in Business Administration (MBA) or technology. Unlike previously where a bachelor's degree in a Computer-Related Field was all that was needed as three years of experience.
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Position description 
The description of the position acts as the basis toward a functional recruitment process. With this, the process is used to develop interview evaluations and interview questions, as well as reference check questions (Collier and Zhang, 2016). 
Necessary information is crucial as it shows the complete description of the new position, as well as the salary that would be received by the manager.
The manager would be in charge of the whole company and would need to liaise with the different department heads to determine what is going on, and determine where improvement is needed. The salary would be $150, 000, among other benefits as seen fit by the board of directors. The title for the position would be “general manager.” The selected candidate would have to undergo physical and mental checkup to determine if they are fit for the position (Collier and Zhang, 2016). 
Position Purpose
Glaxco Inc. requires a manager who will be responsible for ensuring that all the activities and functions of the organisation go as planned. He would be tasked with ensuring that the objectives, goals, and mission of the company is upheld as required (Kapp, Lefebvre, and Duprat, 2017). The manager would have a five-year contract, which would be up for renewal after the years of service have ended. The renewal will only be applicable if the board of directors approve of the same as well as the manager himself. 
It is vital for the company to come up with keywords that would ensure the vacant position is easily searchable on search engines (Hoppner, Schaper, and Westerhoff, 2018).  The skills that would be listed would be inter-related to the managerial functions that are highlighted
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