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[bookmark: _Hlk205982484]
1: Overview of Case-study
 ​
The impact of covid 19 pandemic had a major impact on small business across the uk because of the lockdown, social distancing measures and changes in customers behavior made it very difficult for majority small business to operate.​
All this happening had a big impact on them because they have a limited financial resource and all the income depends on regular customers.​
[bookmark: _Hlk205979492]





















[bookmark: _Hlk205982497]2: Two Proposed Solutions
Solution A – Online ordering system
Few people visit now the retail park that basil bakery is situated at, because of local shops closure the solution to improve basil bakery business performance in this case first thing is to introduce digital ordering system so people can order more of the products

Basil does not offer online ordering or delivery services, making it hard to meet changing customers' expectations.

impacting Basil’s Bakery. As a result, many businesses had a significant decrease in sale and revenue.​
During lockdowns many shops operate under strict restrictions or maybe been forced to close down because on incapacity of paying bills and employers meanwhile the income was very low.​
According to the National Statistics ,24% of the uk businesses temporary stopped working during the first lockdown while many others have said that the income was much lower than usual.​
Another important impact was that everything goes up on the operating cost.​

Solution B – Recruit more staff
· [bookmark: _Hlk205980222]To add more workers to the bakery so to cover all task customers' needs
· To add delivery service that make easier for clients to get their orders as this day's customers preferring online ordering instead of going to the shop and buy it

Task 3b) Evaluation Results and Justifications







Task 4b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]In conclusion covid 19 had long term effect on a small business in the uk .
· To improve basil bakery business performance, I think best think is to improve the online ordering system, click and collect service and digital marketing
Basil bakery can become more competitive by adapting to changing customers behaviour and embracing digital solutions while maintain its reputation for high-quality organic products
· To get more employers at the bakery so they can get more orders done on time 
· To add delivery service so that attract more customers. 


Task 5b) Justifications for the KPI and SMART Objectives
· Few people visit now the retail park that basil bakery is situated at, because of local shops closure ​
· Basil does not offer online ordering or delivery services, making hard to meet changing customers expectation.​


· Basil does not offer online ordering or delivery services, making hard to meet changing customers expectation.​


Task 7) Key Findings
· . sales have remained approximately 25% below 2019 levels despite the end of covid 19
· Basil's bakery has not adopted to changing customers' expectations as it does not offer online ordering or delivery service 
· Rising cost including rent, utilities, insurance and organic ingredients, are reducing profitability
[bookmark: _Hlk208302504]
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Appendix 1 – Task 3a

PMI Evaluation Table
Online ordering system
	Provide the Name (for Solution A)

	Plus
	Minus
	Interesting

	Easy to order anytime
	Needs internet
	Customers can track orders

	
Saves staff time 
	Website needs maintenance
	Can offer discount online

	
Faster order processing
	Some users may not know how to use 
	Can store costumers order history

	
Reduce paperwork
	Security risks if not protected 
	Can increase business sale

	
TOTAL: 4
	
TOTAL: 4
	
TOTAL: 3



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 11
Mobile ordering app


	Provide the Name for Solution B

	Plus
	Minus
	Interesting

	Very convenient for customers
	Expensive to develop
	Can send push notifications

	
Customers can order anywhere
	Requires phone storage
	Can include loyalty rewords

	
Faster checkout
	Needs regular update
	Can save favourite orders

	
Better customers experience 
	Not everyone has a smartphone
	Can increase repeat customers

	
TOTAL: 4
	
TOTAL: 4
	
TOTAL: 3



Therefore: Overall Total for Name (for Solution B) = 11



Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	


	


	


	


	



	2
	


	


	


	


	



	3
	


	


	


	


	



	4
	


	


	


	


	






· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	






	





	





	





	








· Approximately 200 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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