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[bookmark: _Toc106572756]Introduction
Fujitsu is a Japanese company that offers extensive services in the fields of information technology and communications. These services include general strategy consultation, application and infrastructure systems and services. Fujitsu's headquarter is located in the Shiodome city centre complex in the Minato ward of Tokyo. It was founded in 1935 and today consults, designs, builds, operates, and provides support for business solutions for clients in a variety of nations (Cusumano, 2014). The provision of IT-driven corporate solutions is Fujitsu's primary area of concentration; nevertheless, the domestic firm and its subsidiaries also provide a wide array of goods and services in the field of personal computing. The purpose of this article is to have a more in-depth discussion of Fujitsu's business management system by analyzing various aspects of the company. For this reason, the first portion of the report has been devoted to outlining Fujitsu's use of both people as well as material resources to effectively serve the community. Following this, major issues upon which Fujitsu conducts its community involvement efforts and its service users, as well as the services they demand, are identified. The report concludes by evaluating the skills and expertise required for Fujitsu employees to effectively carry out community involvement initiatives.









[bookmark: _Toc106572757]Utilization of both human and material resources by Fujitsu
The Fujitsu Group's business plan includes accelerating globalization and becoming an ICT corporation with a truly global reach. Fujitsu has developed a global business leader training program that focuses on intellectually refining applicants for the next wave of global business leaders in order to cultivate global human resources capable of executing this goal. In addition to this, it has implemented a vast assortment of instructional and human resource development programs. The employees of Fujitsu have a strong inﬂuence not only on society but also on the economy as well as on the business by improving their compassion for social concerns and participating in the joint implementation of programs (Asakawa and Maeda, 2015). This has a positive effect not only on society but also on the business. The employees at this company are conscious of the fact that they are members of a global society. In addition, Fujitsu has implemented a system that offers encouragement for employees' participation in voluntary activities in order to promote each employee's constructive contribution to society. In addition, Fujitsu has established a variety of initiatives tailored to the specific features of each region where it has a business site intended to facilitate better local communities (Haylat, 2016). The Fujitsu Group developed its own concept of resource efficiency in FY 2012 since the Group earlier haven't had a system to fully and quantitatively assess advancements in resource efficiency, and because there were at all yet no publicly available benchmarks that could quantify resource efficiency. In FY 2020, Fujitsu proceeded to utilize its indicators to assess newly created Fujitsu goods and strived to minimize product part quantities and product dimensions by using fewer, thinner, and lightweight parts and mountings with a greater density (Gerster et al., 2021). This is how Fujitsu has been constructively utilizing its human and material resources to serve a better society. 
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There are two key themes that Fujita General Group sees as important to community involvement: "Promotion of education for the next generation," and "Promotion of community coexistence" (Scarlat et al., 2021). In addition, it hopes to contribute to the growth of local communities by hosting a variety of activities for inhabitants. These themes are discussed below:
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Fujitsu General Group is dedicated to sharing the excitement of manufacturing and developing the human resources that will drive the industry into the future. In light of this, Fujitsu organises school field trips to further familiarise students with the company's history. In addition, Fujitsu General Group personnel visit the nearby elementary school to provide talks as part of their career education to consider work (Scarlat et al., 2021). In addition, Fujitsu welcomes interview requests from high school students so that they can develop perspectives on professions and work, as well as evaluate how they wish to live and who they wish to become in the future. Fujitsu General Heartware Ltd. accepts individuals with disabilities and provides them with working experience training and business visits to assist them to enjoy their employment (Gerster et al., 2021).
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The Fujitsu General Group is committed to fostering harmonious coexistence in the communities in which it operates, and one way it does this is through engaging in dialogue with the residents of those communities. The four Fujitsu plants (Kawasaki Headquarters, Matsubara, Hamamatsu, and Aomori) and the Fujita General Electronics Co., Ltd. regularly carry out cleaning projects for the benefit of the local community (Evans, 2022). Fujitsu often arranges community tree planting activities in partnership with elementary schools in the surrounding area as part of its attempts to fulfil its corporate social responsibility obligations. Fujitsu has planned a variety of activities in the next months to foster harmonious cohabitation within the neighbourhood (Ashraf and Siddiqui, 2020). Those who are coping with difficult situations can make use of Fujitsu General's proactive aid in the form of welfare services and support.
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Fujitsu has over 155,000 personnel that are able to give help to customers located in more than 100 different countries. Fujitsu is committed to enhancing the level of customer satisfaction from the perspective of the end-user. Together with the people who use its services, Fujitsu strives to make the world a better place by capitalizing on the transformative potential of information and communications technology as well as the decades of experience the company has accumulated in the sector (Asakawa and Maeda, 2015). Fujitsu's technological solutions and other services are utilised by a wide variety of public entities around the world, including Japanese, regional, and international governments, telecommunications providers, financial organisations, manufacturers, distributors, and healthcare industries (Shuck et al., 2016). Other public entities include healthcare industries. The recent epidemic of the coronavirus COVID-19 has had an impact on a significant number of enterprises located all over the world. Forecasts of the market suggest that this may have an effect on the revenues of the Group since customers of the group's services may be hesitant to invest in cutting-edge technology (Gerster et al., 2021). Following the conclusion of the COVID-19 crisis, there is a growing drive towards the establishment of a new normal world. It is possible that this may become apparent to customers in the shape of new demand.
By offering solutions that span the entirety of the ICT system's lifetime, the Fujitsu Group is working to establish long-lasting links with its clients and become a valuable and trusted business partner. As a result, the Group must work hard to preserve trustworthy relationships with its customers in order to ensure the continuity of its business operations (FUSE, 2015). Fujitsu today is under continual pressure to fulfil increasing customer demand while streamlining operations and cutting costs in a secure and uniform manner. Service users expect to be able to turn on a gadget and quickly obtain the service or material they need. Continuous technological investment is required to fulfil the demand for new and enhanced services for which Fujitsu is continually conducting research and development (James, 2014).
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The mission of Fujitsu is to contribute to the preservation of the planet by fostering societal trust via the use of cutting-edge technology. Fujitsu places a high priority on contributing to the growth and well-being of the communities in which it operates. Its goal is to address problems that have an effect on society and make a constructive contribution to the areas in which it operates, with the end goal of ensuring that Fujitsu can be a positive force for change. Building a community involvement program with Fujitsu may result in various benefits for the company's personnel, as well as for your customers and the community (Haynes, 2014). Fujitsu's ability to develop critical staff abilities including cooperation, problem-solving, and communication is made possible by the participation of its employees in initiatives like these. The most important aspect is the growth of a more positive business culture, which includes an increase in morale, as well as an increase in trust, respect, and the cultivation of company pride. Participating actively in the community has a number of advantages (James, 2014). To begin, doing so is commensurate with high moral standards. Giving back to the community helps enhance the community as a whole while also strengthening relationships and loyalty. In addition, because of the development in broadening and deepening public participation all over the world, the significance of community engagement has assumed a position of prime concern for well-functioning democracies in the twenty-first century (Scarlat et al., 2021). Community engagement is not only appealing but also essential and sustainable because it is likely to contribute to more inclusive and sustainable public decisions as well as enhance the quality of living of local communities. Meaningful interactions between communities and Fujitsu can make community engagement not only favourable but also essential and sustainable.
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Fujitsu's employees possess a variety of abilities in order to build a high-performing community that is both engaged and healthy.
1. Communication skills: Understanding how people communicate is essential for being able to lead and steer conversations. A growing community requires a constant flow of fresh ideas and innovative ways to get people involved (Dilloway, 2019). Fujitsu's employees have great communication abilities that allow them to connect business goals to the needs of the community.
2. Project management skills: A community has more moving components than traditional surveys and often contains debates and data collecting at the same time. An efficient community manager stays on top of things to add value. Organizing and managing projects are crucial for the profession.
3. Interpersonal skills: It is not an easy task to glean insights from community members. It takes a bit more cunning than usual to get to the heart of a user's motivations and sentiments. Members of the community must also be pushed in the proper way on occasion (Gerster et al., 2021). Particularly crucial are interpersonal skills for workers of ICT businesses such as Fujitsu.
4. Market research skills: It is critical for Fujitsu to know which investigations and questions are most effective in eliciting certain types of answers. In order to effectively participate in community events, personnel must possess market research skills (Scarlat et al., 2021).
5. Adaptability: When it comes to community administration, the employees must be flexible and versatile in order to handle any unexpected occurrences (Scarlat et al., 2021). These kinds of issues make the community employees a useful resource.
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Fujitsu is committed to systematic and continual human resource development in a variety of ways. This is done so that its employees can strengthen their talents and specialisations through work to advance as individuals, start to handle the difficulties of transformation, as well as accommodate the rapid transitions and competition in society. The following four themes are the focus of the Fujitsu Group's Human Resources Development Unit, which coordinates with each Fujitsu functional area and Human Resources Unit to help employees develop the skills identified in the preceding section (Ashraf and Siddiqui, 2020)
1. Creating Global Business Leaders
2. Acknowledging and Encouraging Professionalism
3. Baseline reinforcement
4. Creating Cross-cultural Environment
Fujitsu provides common education centred on foundational training for particular jobs and functions, as well as specialized training to strengthen the specialization of various departments and vocations, for all employees of Fujitsu Group companies in Japan. Additionally, it supports employees who choose to pursue self-education (Evans, 2022). These programs are seen as a crucial element of the overall education of the workforce.
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Fujitsu places a high priority on the growth of its human resources and the education of its workers. The company is working to cultivate individuals who are capable of supporting a genuinely global information and communication technology corporation in order to improve its community service. Fujitsu has successfully risen to the position of the world's fifth-largest IT Service Company by total earnings, making it the biggest in Japan in 2021. This achievement was made possible by its one-of-a-kind service and its productive employees, all of whom have received specialised training through a variety of training programs offered by Fujitsu. Fujitsu utilizes the skills of its workers to help charitable and community-based endeavours in the surrounding area. Assistance and welfare services are readily available from Fujitsu General, which is always ready to help anyone in need. All of these activities have contributed to the growth of this business.
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