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[bookmark: _Toc512371562]Workplace Topic Introduction
In this modern era digital skill is highly valued and in near future digital skill will be vital. Digital skill can be defined as the skill to use the digital technology to collect, analyze, present, use and store data for creating required content are taking the important decision(Goddard and Melville, 2011). Nowadays 90% of UK job requires some level of competency in IT and digital orientation. The so called digital skill gap has cost the UK economy more than £63 billion in the GDP of last year where the cost is almost $1 trillion in US(Cohen and Zaidi, 2002).Digital skill is the most valued concern of almost each and every organization around the world as digital skills of the employees are the key factors of excelling the overall performance of the organization and getting a competitive edge. The following section of the report will cover the requirement of digital skills with the employees of Equilibrium Asset Management through the use of digital technology to improve the workplace performance to get Customer satisfaction. The objective of this asset management firm is to manage the assets and savings of its clients in an effective and efficient way by taking better investment decisions for the clients through using the digital and technical skills of it employee.


[bookmark: _Toc511582200][bookmark: _Toc512371563]Explaining Business Phenomenon: Digital skills and Workplace improvement of Equilibrium Asset Management:
To understand the customer satisfaction level Equilibrium Asset Management needs to know the perception of the clients regarding the service of the firm. Equilibrium Asset Management can serve the customer both directly and indirectly. Direct service can be provided to the clients like valuation, investment planning, portfolio managing etc. and the firm can get the perception at the time of providing the service. Indirect services are also provided through their website by providing various information and data analysis to the public required to take an investment decision which also increase the customer satisfaction(Welman, Kruger and Mitchell, 2005). In this digital era, the customers are too busy with their regular job, so they want to take the service sitting on their desk. This service can only be provided through using digital communication technology. In this report the usage of digital skill in Equilibrium Asset Management, the workplace improvement has been judged through various survey and interview. The impact of digital skill on the improvement of workplace performance at Equilibrium Asset Management has been calculated through the result of the survey and the level of increasing customer satisfaction for using digital skill in workplace has been interpreted through interview from the customers.


[bookmark: _Toc512371564]Range of Research methods chosen for the Research Methodology
[bookmark: _Toc512371565]The Research plan: 
The research need both qualitative and quantitative data and so both qualitative and quantitative method has been used to collect data. the quantitative includes objective measurement and the statistical, mathematical or numerical analysis of the market data, organizational reports and the trend data collected through surveys and questionnaires by manipulating the pre-existing data using computational techniques. By analyzing the quantitative data experts can determine the relationship between digital skill and workplace improvement to get customer satisfaction in Equilibrium Asset Management. In this particular report, the quantitative analysis has done by market data and the market data has been collected by interviewing the customers about their experience on the behavior and service provided by the employees of Equilibrium Asset Management. Equilibrium Asset Managementis a huge firm with thousands of customer on its name. so interviewing each of them is an impossible job and it will also be costly and time consuming. So the only option we left is to go for sampling (Thompson, 2013). After analyzing the customer types and different branches of the Equilibrium Asset Managementfirm, it is decided that the research data has been collected by interviewing 40 customer of the organization and the customers interviewed are of different age, place, profession and gender(Cochran, 2006). After collecting the interviews from the customers, the result has been published through pie charts. The charts will show whether the customer of Equilibrium Asset Managementfirm is happy with the service, what percentage of customers interviewed are satisfies, what percentage of the customer thinks that the firm need to be more efficient and effective to use digital skill to get the customer satisfaction.
There will also be qualitative data analysis to make the research rigorous to find out the roles of digital skills to improve the workplace. The research has been done is to figure out high digital skill can play an effective roll to improve the workplace performance to get the desired customer satisfaction. To get the idea about the workplace environment of Equilibrium Asset Managementthe employee of the firm has been interviewed following structured interview process.

[bookmark: _Toc512371566]Ethical consideration of the research
There are some ethical bindings at the time of collecting, analyzing and storing the data collected for the research. Ethical data collection and processing ensure the credibility of the result of the study. Ethical data collection requires collecting data from different confidential sources and assurance of being free from biasness and being tested and analyzed by experience researcher(Mallinson, Van Herk and Childs, 2013).A privacy condition has been followed at the time of collecting data which includes the information collected from the people will be confidential and only used for the particular study. All the rules and regulation of UK has been followed to collect the data from the consumer. The data have been stored properly so that it wont be at the hand of unethical user of the data and necessary steps are taken to ensure the safety of the data.
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[bookmark: _Toc512371568]Survey results and interpretation
The very first question of the questionnaire is about digital skill of the employee ofEquilibrium Asset Management. As Equilibrium Asset Management firm is comparatively a new firm, the employee of the firm is not experienced enough but from the very beginning of its inception the directors of the asset management firm was aware of the importance of digital skill and the firm has taken necessary steps to select skilled employee and also ensures training to develop the digital skill of tits employee. Our survey results are also supporting the argument. According to the survey 43% people agrees that Equilibrium Asset Managementhas enough skilled employee base where 28% people strongly agrees that statement. Only a mere number of people disagrees with that argument. So the survey result is saying that Equilibrium Asset Managementhas enough digitally skilled employee to serve its customer effectively and efficiently.


The second question was about the workplace of the asset management firm. The firm has always been aware of maintain a developed workplace to ensure the best possible performance of the employees to obtain the firms objectives. Survey results are saying that in total 28 or 63% of the people agrees that Equilibrium Asset Management firm has a developed workplace and digital skill is playing an influential role to ensure the workplace development(Goddard and Melville, 2011). 17% of people believes that there are still some room for improvement in the workplace development and they argue that there are some other influential factors other than digital skill to ensure workplace development. 20% of the people were remain neutral at that question.


Digital skill means the ability to find, use, share, communicate and create documents or contents by using information technology. So a firm like Equilibrium Asset Management which provides financial advice to its clients is highly dependent on the digital skill of the employee to provide service to the clients. Without the use of the digital skill it will be literally impossible for the firm to provide service to that large number of clients and the service providing process would be slow. So digital has a great impact on making its employees effective and efficient to increase the quality of the service. So this is obvious that digital skill increases the quality of the service provided by the asset management firm. Survey results are also stating that there is no one who does not believe this statement and almost 88% of people surveyed believes that usage of digital skill has increased the quality of the service provided by the firm. 


Equilibrium Asset Managementcompany is providing friendly expertise on wealth and investment management, pensions and estate planning strategies. So it can be understood that the firm’s business is based on its client. So customer satisfaction is the key here. The fourth question of the questionnaire is about the impact of digital skill on increasing customer satisfaction. From the previous question and results we get to see that digital skill is playing influential role in increasing the quality of service provided and also helps to maintain a developed workplace. With this increased quality of service and developed workplace the firm can get the desired customer satisfaction. In the survey result, we also see that only 12% people disagrees with the statement as they believe that customer satisfaction is dependent on other factors rather than digital skill and remaining all other people (except 20% neutral) are agrees that digital skill is vital to increase the customer satisfaction.

The final question of the questionnaire is the role of digital skill in building up a good relationship with the customer. For a client based firm like Equilibrium Asset Management, relationship building is really important to be successful. With the advancement of technology, it becomes easy to maintain an off the office relationship with the customer. Different types of social media app make it easy to maintain a healthy relationship with the clients. According to the survey almost 75% people believes that digital skill is helping Equilibrium Asset Management to maintain a good relationship with the customers and only 5% people have doubt about the statement.
At qualitative research, the research team has talked to the employees of Equilibrium Asset Management to get the idea about the workplace environment of the company.The employees have confessed that the company has been using the latest digital skills to expand its operation all over the world. Once again the country is now inthe growth stage. Therefore, the company has no need to use digital skills for branding rather needs to do the daily operations using proper digital skills so that the efficiency and excellence are ensured.


[bookmark: _Toc512371569]Effectiveness of the research methods to evaluate the use digital skill to get customer satisfaction
After analysis the survey data we get to know that Equilibrium Asset Management has a good enough digitally skilled employee base and digital skill is playing an important role to maintain a developed workplace and get customer satisfaction by providing quality service and building good relationship with the customer. So the firm now can use the digital skill to collect data about the employees about their need, demand, asset and investment preference and provide service according to the need of the customer that will increase the effectivity and efficiency of Equilibrium Asset Management as an organization(Clissold, 2009). it also can allow the employee to work outside the office as they can complete their job sitting at their home by using digital technology. The firm can also get the customer feedback about the performance of the employee and use the feedback data to improve the quality of the service.
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Important of digital skill can be questioned nowadays. Company with the better digitally skilled employees are getting competitive edge both in developing better workplace and getting the customer satisfaction by producing quality goods or providing quality services(Glasspoole, 2009). Ethical data collection is necessary to avoid biasness in collecting and processing of the data and ensuring credibility. Proper protection of the data is also necessary to avoid any kind of legal obligation(Johnson, 2011).
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	Questions
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	Do you think Equilibrium Asset Management has the digitally skilled employee base to ensure workplace performance improvement?
	2
	5
	5
	17
	11

	Do you think Equilibrium Asset Management  has a developed workplace?
	3
	4
	8
	17
	8

	Do you think digital skill has increased the service quality of Equilibrium Asset Management ?
	0
	0
	5
	25
	10

	Do digital skills increase customer satisfaction?
	0
	5
	8
	20
	7

	is digital skill helping Equilibrium Asset Management to build relationship with its customers?
	0
	2
	8
	18
	12

	
	
	
	
	
	




Do you think Equilibrium Asset Management has the digitally skiled employee base to ensure workplace performance improvement?	




Strongly disagree	Disagree	Neutral	Agree	Strongly agree	2	5	5	17	11	

Do you think Equilibrium Asset Management  has a developed workplace?	
3	4	8	17	8	

Do you think digital skill has increased the service quality of Equilibrium Asset Management ?
Do you thini digital skill has increased the service quality of Equilibrium Asset Management ?	
0	0	5	25	10	


Do digital skills increase customer satisfaction?	




0	5	8	20	7	
Is digital skill helping Equilibrium Asset Management to build relationship with its customers?
is digital skill helping Equilibrium Asset Management to build relationship with its customers?	
0	2	8	18	12	

