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[bookmark: _u5jp628a451]Introduction
Strategic management is defined as management that takes a long-term view of an organisation's goals and how to best use its resources to achieve those goals. Setting goals, investigating the environment, examining the organisation's internal processes, evaluating the plan, and monitoring its implementation are all steps in strategic management. There are numerous theories about strategic management accessible. There are two major schools of thought in strategic management: the prescriptive school, which lays out recommendations for how strategies should be established, and the descriptive school, which focuses on how plans should be implemented (Ansoff et al. 2018). Both schools highlight the necessity of thoroughly assessing possibilities and issues. They argue, however, on whether strategies should be interpreted as comprehensive concepts with analytical definitions or as executable plans. The ability of a firm to achieve its goals is strongly tied to its internal structure, personnel expertise and experience, and the culture in which it operates. Aguiar et al. (2019) warn that businesses risk failing if they do not adapt to changing conditions. Managers may struggle to analyse the efficacy of strategy creation and execution due to the time commitment.

[image: ]
In most organisations, lower-level managers and individuals are tasked with coming up with initial strategies, while the ultimate decision-makers are in the upper-level management. Many more people than just the CEO may be involved in developing and implementing a company's strategy (Henry, 2021). When trying to learn from the mistakes of other organisations, corporate executives frequently refer to studies that such companies have conducted. One must use their knowledge to foresee potential changes and manage their employees' behaviour well if they want to keep making money. Plan oversight is not possible without first conducting thorough analyses of both broad and narrow goals.
In keeping with the company's initial objective of revolutionising fast food, "Delicious" has become quite popular in the city's restaurant business due to its wide variety of healthy and high-quality meal options. The company's dedication to providing exceptional service and delicious food has led to its incredible growth and devoted customer base (Annosi et al., 2021). Planning for the future growth and prosperity of the restaurant is the driving force behind this undertaking. In the cutthroat British food industry, Delicious is aiming for the stars. To get there, we need to align our fundamental principles with our operational capabilities, all the while keeping an eye on the market for opportunities and threats.
[bookmark: _54lym68h8uw3]Section-1 Vision, Mission and Objectives
[bookmark: _9mgir7weqff2]Vision Statement Development 
"Delicious" has established goals to surpass its current status as a dining establishment in the coming years. Over an extended period, its objective is to assimilate into the local community by ensuring a warm welcome, fostering lasting memories, and showcasing the most exemplary elements of the local culture (Hunger, 2020). (Barney and Hesterly, 2019) In addition to increasing their market share and financial stability, their objective is to improve society through increased community involvement, the generation of positive social outcomes, and the expansion of their sphere of influence.
"Delicious" endeavours to bring about a paradigm shift in the fast food industry by upholding unparalleled benchmarks in social accountability, ecological sustainability, and patron care. By doing so, an already established and reputable status in the annals of cuisine will be fortified even more.
[bookmark: _7cn0xhpzh409]Mission Statement Formulation 
Before creating a mission statement for "Delicious," it is imperative to specify the main functions of the firm, its main objective, and the tactical approach that will be employed to accomplish these aims. The mission statement of a restaurant conveys the fundamental principles, operational outlook, and strategic plan of the establishment. Regardless of guests' dietary requirements or personal preferences, the restaurant aims to provide delicious meals (Breier et al., 2021). The mission of Delicious is to simplify the process of quickly and easily preparing wholesome and fulfilling meals. The company intends to deliver an unmatched combination of culinary expertise and user-friendliness in order to accomplish this goal.
"Delicious"' main objective is to provide customers with the best fast food possible by placing a strong emphasis on effectiveness, individuality, quality, and community participation. 
[bookmark: _hy6nlhw1zcrl]Setting Strategic Objectives
Delicious wants to grow its market share in the UK over the next five years. Dash delivers fast food. To reach this goal, the menu will need to include more healthy and environmentally friendly choices, as well as more customers who are loyal to the brand. All of these things will help reach this goal more easily (Campo et al. 2020). The group does more than just promote health and awareness of the environment; it also changes what it offers to meet the changing needs of its customers. The group wants to boost business performance by cutting down on waste and service delivery time (Hill, 2022).
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Figure 1 (SMART Objectives)
Source-
The company must undertake additional measures to achieve this objective, such as adopting more environmentally friendly policies, optimising its supply chain, and providing comprehensive training to all employees (Teece, 2019). Delicious aims to achieve market dominance by effective company operations and optimising the trade-off between cost efficiency and exceptional customer service. According to Chou et al. (2020), the ultimate objective is to encourage individuals to assume greater accountability for their actions and actively participate in their communities. Engaging in philanthropic endeavours, undertaking community-based initiatives, and implementing environmentally sustainable practices in the workplace can facilitate the achievement of the company's objectives while enhancing the well-being of individuals.
The main goals of "Delicious" are consistent with the restaurant's ambitions to grow, improve, simplify, and help society.
	Objective
	Description
	Target
	Timeline

	Increase Market Share
	By using innovative marketing strategies and providing exceptional customer service, one may raise brand recognition and customer loyalty.
	Achieve a predetermined percentage target for growing market share.
	5 years

	Menu Diversification
	To keep up with customers' ever-shifting preferences, stock up on healthy, eco-friendly food options.
	Annually incorporate a fixed number of new menu items.
	Annually

	Enhance Operational Efficiency
	Improving supply chain management and staff training can help us become more efficient and cut down on wasteful material production.
	Decrease waste and service time by a predetermined percentage.
	3 years

	Foster Community Engagement and Social Responsibility
	Create enduring routines, engage in community service, and transact with charities.
	Display a wide range of sustainable and community-based projects.
	Ongoing



(Created by Learner)
Section-2 Environmental Audit
SWOT Analysis (Strengths, Weaknesses)
	Strengths
	Weaknesses

	· "Delicious" sells a diverse assortment of products that are both distinctive and of great quality.
· The restaurant has become a favourite among locals because of its innovative menu and impeccable service.
· Customers are devoted to "Delicious" because of the high quality of service and products they give (Cox, 2021).
· The restaurant has a sizable customer base because of the high volume of people that frequent its obscure location.
	· Due to its London-only distribution, 'Delicious' has a reduced market penetration in comparison to well-established companies. Why? Because a location exists where the product can be obtained.
· Rapid expansion of the organisation might encounter obstacles due to its magnitude. In this situation, its financial and human resources are especially vital.
· Gluten-free and vegan alternatives are unavailable, despite the increasing demand. Steiss (2019) argues that an increased number of options would be more desirable.
· At this time, the quantity of advertising is inadequate to contend with larger and more widely recognised fast food corporations (Baker et al. 2020). 



(Created by Learner)
[bookmark: _46so6jqriony]External Audit: PESTLE Analysis for 'Delicious'
Political Factors
The infrastructure of a nation may undergo substantial changes if the government steps in. Environmental regulations, labour shortages, trade barriers, tariffs, and tax policies are just a few of the many factors that might exacerbate this problem. Charity groups should reconsider their strategies in the event that the government announces its decision to withhold products or services (Ferlie and Ongaro, 2022). Delicious Cuisine is significantly affected by this factor.
Economic Factors
The UK was placed ninth globally in terms of its GDP, which amounted to $2.979 trillion in 2020. Nevertheless, the outbreak has led to a substantial decline in both rankings and sales. The inflation rate decreased from 1.79 percent in 2019 to 0.77 per cent in 2020 as a result of government subsidies and assistance. Foreign investors frequently opt to establish their businesses in the UK due to the nation's favourable economic conditions, varied customer base, and steadfast dedication to Western cultural principles. The administration's proposal to reduce the corporate tax rate to 17% was not put into effect, as stated by Isabelle et al. (2020).
[image: ]
Figure- 2 (PESTEL Analysis)
Source: (Annosi et al. 2021)
Social Factors
With an estimated 74 million inhabitants by 2039, the UK is ripe with opportunity for the property, insurance, and healthcare industries. Businesses can expand their market share and tap into new untapped markets by catering to a diverse range of customers with a cosmopolitan population. The United Kingdom's 99% literacy rate is a contributing factor to its prosperous and affluent status (Bogers et al., 2019). For "Delicious" to remain current with the evolving preferences of its clientele, "Fuertes et al., 2020" propose the incorporation of a greater variety of nutritious and sustainably sourced products onto its menu.
Technological Factors-
The exponential growth of technical innovation has resulted in a multitude of repercussions, some of which are advantageous while others are negative. The adoption of online ordering, digital payment systems, and mobile applications is increasing to improve the entire consumer experience (Johnson et al. 2020). Isabelle et al. (2020) propose that the integration of these technologies into "Delicious" could improve the effectiveness of consumer communication and service provision. Nevertheless, keeping up with technological advancements may necessitate financial investments and the implementation of adjustments.
Legal Factors-
In order to participate in commercial endeavours in the United Kingdom, it is necessary to comply with a multitude of laws and regulations. The Employment Act of 1996 covers a range of topics including minimum wage, retirement, sick pay, holiday pay, and other related matters. Conversely, the Equality Act of 2010 clearly forbids all types of discrimination (Aaker and Moorman, 2023). Therefore, it is likely that the aforementioned element will have a negligible effect on Delicious.
Environmental Factors-
The UK has demonstrated a steadfast dedication to environmental protection in the face of rapid economic and technological development. Research by Boon et al. (2018) indicates that people are being inspired to act responsibly after receiving education on environmental issues. The tourism industry in the UK must use eco-friendly procedures because it brings in 127 billion pounds a year. Consequently, it has a completely insignificant effect on the business.
Porter’s Five Forces Analysis for 'Delicious'
Finding out how "Delicious" fits into Porter's Five Forces Analysis is an important part of understanding how competition works in the fast food business. This method makes it easier to figure out how profitable something is and where it stands in the market.
1. Threat of New Entrants-
With the market the way it is, breaking into the fast food and restaurant industries could be difficult. A large financial outlay is necessary to contend with massive corporate behemoths. According to Izzaty and Aslami's 2021 paper, this isn't required to open a modest fast food joint. If new competitors join the market, "Delicious" might have access to a wider variety of products, some of which could be cheaper or taste better than what's already available. New businesses have many challenges when they attempt to penetrate well-established markets. These include customers' trust, better service standards, the buying power of larger organisations, and desirable locations (Gryphon, 2022).
2. Bargaining Power of Suppliers
A lot of providers affect the fast food business. Delicious has a lot of negotiating power because it only uses high-quality ingredients. This gives companies that sell unique or expensive goods a lot of power. There are, thankfully, other options for commonly used parts that help to lessen this effect (Ketchen Jr. and Craighead, 2020). To make sure the supply chain works well and save money, it is suggested to do thorough local sourcing reviews and engage in supplier relationship management.
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Fig: 3
Source: (Ketchen Jr. and Craighead, 2020)
3. Bargaining Power of Buyers-
People have a lot of power in the fast food market because they can choose from so many places and it doesn't cost much to do so. These people will keep going back to the "Delicious" place if it has the best price, service, and food for them. To lessen their effect, businesses must adapt to changing customer tastes and make their general experience better (Greer, 2021).
4. Threat of Substitute Products or Services-
The restaurant has to deal with competition from many places, such as fast food chains, meal kit delivery services, casual restaurants, home cooks, and more (Kakani et al. 2020). It can lessen the effect of substitutes by being different from others in the market by providing unique flavours, vegan and gluten-free choices, and excellent customer service.
5. Rivalry among Existing Competitors-
The market for fast cuisine is extremely competitive. There is variation in the brands, prices, levels of service, and cuisines offered by each business. Regarding how the word "delicious" is implemented on menus, both chain and independent dining establishments enjoy considerable latitude. Hence, within this highly competitive sector, "Delicious" must differentiate itself through the provision of high-quality gastronomy, inventive advertising approaches, and distinctive selling propositions (Kurhayadi et al. 2022). Finally, the nature of the competition An illustration of well-known figures is provided by Porter's Five Forces Analysis. It is widely recognised that the fast food industry is in a constant state of change. Enterprises encounter significant challenges stemming from influential clientele, emerging market entrants, and alternative prospects (Schermerhorn Jr. and Bachrach, 2023). 
[bookmark: _f0xl99dzfc0w]Section-3- Evaluation Strategy Options
[bookmark: _rm3nc7a13xhe]Identification of Strategic Options for 'Delicious'
"Delicious" must conduct a comprehensive evaluation of its strategic initiatives to fortify its market position and sustain its achievements. Strategic objectives, according to Afuah (2020), should include expanding the market, developing novel products, and venturing into uncharted territories. The merits of one option over another are contingent upon their respective rankings.
Market Penetration-
Delicious has proven it can expand into new markets by growing its market share. A smart strategy to accomplish this goal is to increase customer visits (Stewart and Brown, 2019). They also have the option of being persuaded to voluntarily withdraw from the tournament. Plus, it has the effect of making even the most apathetic Internet users into hopeless romantics. According to Keller et al. (2022), time-sensitive rewards and loyalty programmes are effective ways to increase customer involvement. Happy, loyal customers are more likely to be the result of quick service and improved eating experiences. If "Delicious" wants to expand its current market to include more customers, it may consider opening earlier in the day or modifying its menu.
Market Development
To attract a larger audience, "Delicious" must enhance its distinctiveness. Given the high population density in cities and other densely populated areas, a potential solution is to establish additional fast food establishments around the United Kingdom. Collaborating with other enterprises to provide food and staff lunches is a strategy to enter new markets (Kumar and Reinartz, 2018). Conducting market research is crucial in order to identify the needs and desires of potential clients, hence facilitating the growth of these markets.
Product Development-
Product development is mostly about making the "Delicious" menu better or adding new things to it. To meet the needs of customers who want more healthy food options, this approach is imperative. Kurhayadi et al. (2022) say that "Delicious" can stay ahead of the competition by listening to what customers want, coming up with new recipes, and taking advantage of changes in the food industry, such as the rise of plant-based diets. People who care about the environment should only buy from businesses that share their values. 
Of course, both methods have their flaws. Using a market position that already exists is the smartest thing to do, but it needs good management and advertising. While venturing into unknown territories takes a lot of work and time, the benefits are huge chances to grow the business (Masini and Frankl, 2020). "Delicious" might try out new ideas on the market to see how people react and stay ahead of the competition.
There is a lot of room for "Delicious" to grow and be successful right now. Before coming up with a plan to enter new markets, make old ones better, or release a completely new product, one should look at their current resources, the external market environment, and consumer trends. All three tactics must be used to dominate the market and ensure long-term success.
[bookmark: _y4rkclh2smlh]Evaluation Criteria: Suitability, Feasibility, Acceptability
Before engaging in product development, expansion, or exploration of new markets, "Delicious" must ascertain the viability of these undertakings and the level of support they will receive. Concerns regarding anticipated outcomes, resource allocation, and goal attainment are alleviated by the evaluation's conclusions.
Suitability
When a plan is revealing the enhancement in the competence at the time of handling different problems which are seen at the time of external and internal evaluations, that time it has the big potentiality of getting accepted. The improvements and deliciousness at “Delicious” must be more focused except for revealing its drawbacks. As per the statement of Madahana et al. (2019) similar things as extrinsic factors are described here.
Feasibility
The vital factor is considering the track record of the groups assisting through the viability of the project. It is required to be sure that “Delicious” has all the components as capital, people and functional knowledge because all those are mandatory to implement the plan (Kurhayadi et al., 2022)
Acceptability-
The publication of 2020 by Nosratabadi et al. Customers, investors, employees, and the general public are just a few of the many parties whose requirements must be satisfied for a plan to be approved.
[bookmark: _bivyjjeb3hvr]Selection of Optimal Strategy for 'Delicious'
Masini and Frankl (2020) found that combining product development and market penetration solved the "Delicious" problem well. Their investigation argued that to secure a future of success, the corporation has designed an integrated strategy that maximises its resources.
The Rationale for Market Penetration-
A major aspect of the strategy is market penetration. Delicious's present operations fit this low-risk strategy. Marketers can create industry-specific campaigns by leveraging brand reputations and consumer bases. This gives them an edge. This category includes marketing, client retention, and service quality improvements (Madeira et al., 2021). These are only a few of the items. Delicious may leverage its operational expertise and local market knowledge since the idea has a better probability of success. Delicious may leverage the aforementioned advantages instantly.
Rationale for Product Development-
Delicious uses environmentally friendly methods and follows the latest culinary trends, making it more appealing. In 2020, Masini and Frankl found that this is especially true for people who value their well-being and the environment. This approach will help the organisation provide a variety of nutritious meals while remaining socially responsible. This is conceivable since the company will follow this strategy.
This comprehensive approach will allow 'Delicious' to continuously develop its products, maintaining its popularity and market dominance. This plan is achievable given the company's position in the marketplace, assets, and operational capacity. It is acceptable, removes risk, assures a good return on investment, and unites many stakeholders' competing interests (Qutteina et al., 2019).
Execution Plan-
To properly follow this strategy, one must always be focused. To increase market penetration, many methods can be used. Targeted marketing, customer service improvements, and store renovations or expansions are examples. Pruse et al. (2021) suggest assigning a group to create new menu items that emphasise diversity, sustainability, and quality. The results of the study inform this recommendation (Verevka, 2019). 

[bookmark: _d36xahe5uygw]Section-4 Strategy Implementation 
[bookmark: _i4dxtmrzey4]Implementation of Plan for 'Delicious'
In order to accomplish the selected strategy of market penetration and product development for 'Delicious,' Sadeghi et al. 2023 recommend thorough preparation, defined timeframes, resource management, and assignment assignments. Tasks must also be assigned. This technique can turn strategic goals into quantitative and achievable tasks. This method also ensures assignment monitoring and fulfilment.

Market Penetration:
1. Timeline:
· In the next 4 to 7 months, there is a need to increase the marking facility of the start up through several mediums such as advertisement, social media and many more.
· Furthermore, a customer loyalty programme needs to be implemented per six to ten months.

2. Resources:
· Allocate the budget for marketing and promotional activities.
· The company can use the editing staff for the campaign and offline advertisements.
3. Responsibilities:
· The advertising department is in charge of formulating and managing the campaign.
· The regional executives of retail outlets will execute customer service and loyalty programme upgrades (Wood et al. 2021).
Product Development:
1. Timeline:
· 1 to 3 Months: Conduct market research to identify popular and emerging food trends.
· 4 to 6 Months: Develop new menu items and test them in select locations.
· 6 to 12 Months: Full rollout of successful new menu items across all locations.
2. Resources:
· Allocate cash for staff training, procurement of ingredients, and research and development (R&D) aimed at innovating new menu offerings.
· Use existing kitchen facilities for the development and testing of new dishes.
3. Responsibilities:
· Culinary team to lead the development of new menu items.
· Research team to conduct market analysis and gather customer feedback.
· Training staff to ensure all kitchen and service staff are well-equipped to handle new offerings.

[image: ]
Fig-4 Strategy Implementation
Source- 

Monitoring and Adjustments:
· Regularly review the progress of marketing campaigns and loyalty program uptake.
· Monitor customer feedback and sales data for new menu items, making adjustments as needed.
· Conduct quarterly reviews to assess the impact of the strategies on overall business performance (Clegg et al.2019).
Communication and Staff Engagement:
· Communicate the strategic plan and its importance to all staff members to ensure alignment and commitment.
· Involve staff in the implementation process, soliciting their ideas and feedback, which can lead to more effective execution and higher staff morale (Wellner and Lakotta, 2020).
To summarise, for Delicious' hybrid system to function, a precise plan that includes all the jobs, when they are due, and who is responsible for them is required. With this strategy, "Delicious" achieves both its short-term and long-term aims of growth and market supremacy.
	Strategy Component
	Action Item
	Timeline
	Resources
	Responsibilities

	Market Penetration
	Launch marketing campaigns
 Introduce customer loyalty program
	Immediate to 6 Months
6 to 12 Months
	 Marketing budget
 Existing staff for campaign execution
	 Marketing team for campaign management
 Store managers for loyalty program oversight

	Product Development
	Conduct market research
Develop and test new menu items
Full rollout of new menu items
	 1 to 3 Months
 4 to 6 Months
 6 to 12 Months
	 Research and development budget
 Existing kitchen facilities
	Culinary team for menu development
Research team for market analysis
 Training staff for staff preparation

	Monitoring and Adjustments
	Review marketing and loyalty program effectiveness
Monitor feedback and sales of new menu items
Conduct quarterly performance reviews
	Ongoing, with quarterly reviews
	 Management oversight
 Sales data and feedback systems
	 Senior management for review and adjustments

	Communication and Staff Engagement
	 Communicate strategic plan to staff
 Involve staff in the implementation process
	- Ongoing
	Internal communication channels
	 All levels of management for effective communication



(Created by Learner)
[bookmark: _r50b6vz1aahr]Change Management Considerations 
A robust change management approach is required for "Delicious" to implement strategic changes. The goal of change management, as stated by Madeira et al. (2021), is to guide an organisation through transitions in a way that minimises disruption to daily operations while maximising benefit. The ability to adapt quickly is crucial for "Delicious" to create new goods and break into new markets.
Communication and Inclusivity-
Effective change management requires transparent and candid communication. Equipped with this knowledge, it ought to be capable of substantiating the decision, elucidating its rationale, and delineating its ramifications for the team. When employees do not feel valued or like they are a part of the team, their productivity will suffer. Public forums that provide incentives for participation, meetings that are efficiently facilitated, and timely reporting are effective strategies for fostering transparency and cooperation in the year 2020 (Kakani et al., 2020).
Training and Support-
Particularly when new systems or processes are implemented, appropriate training and assistance must be provided when circumstances alter. The proficiency level of "Delicious"'s staff is contingent upon the financial resources allocated to training. Implementing novel methodologies and tools, devising innovative recipes, and engaging in more frequent conversations with clients are all effective strategies for enhancing one's customer service aptitude.
Managing Resistance-
Some people will obviously be opposed to change. Any flaws in "Delicious" must be fixed before it is released. It is necessary to consider what others may have to say about it. Cox (2021) suggests holding one-on-one sessions with each employee to inspire confidence in them about the positive effects of the change on the organisation and their employment.
Phased Implementation-
Staff members will have an easier time adjusting if the change is implemented gradually. Alterations depending on input could be implemented using an incremental approach. Modifications are carried out in manageable portions with few issues using this approach.
Monitoring and Feedback
Always prioritise the gathering of input and the oversight of the change process. Issues can be quickly discovered and necessary changes can be easily executed using this strategy. It would be helpful to recognise and reward progress done throughout this shift.
"Delicious" demonstrates a solid awareness of the following methods to enable successful change implementation: creating and maintaining transparent channels of communication, garnering support, offering adequate training, streamlining transitions, and advancing with care. 
Risk Management 
The success of the "Delicious" strategy depends on having a solid backup plan ready to go. They should be the ones who notice these problems, decide what to do about it, and see it through to completion (Isabelle et al., 2020). Identifying and mitigating risks is crucial for fostering innovation and discovering undiscovered markets.
Market Risks
As enterprises such as "Delicious" grow in size, they become increasingly susceptible to the impact of shifts in client behaviour and economic conditions. Attaining the objective is achievable by maintaining a receptive mindset and engaging in consistent market research. In order to avoid excessive reliance on a single demographic or fad, food enterprises were compelled to diversify their range of products and target a wider audience (Campo et al., 2020).
Operational Risks
Two operational risks that might cause significant harm to the company are problems with the supply chain and technology. To lessen the impact of any supply chain interruptions, "Delicious" needs to plan ahead by establishing relationships with other suppliers. Equipment that relies on technology can keep running smoothly with regular preventative maintenance and software updates.
Financial Risks-
Using lottery money to fund new projects and development is fraught with uncertainty. Budgeting and forecasting are cornerstones of responsible financial preparation. Alternative funding sources could be considered by "Delicious" if it wants to diversify its income sources.
Compliance Risks-
Ignoring health and safety regulations puts individuals at risk of legal repercussions and social disgrace. Following the law to the letter and keeping up with legal developments are of the utmost importance (Isabelle et al. 2020).
Human Resource Risks
There is a risk to operational efficiency due to the high staff turnover rate and insufficient training. These dangers can be mitigated through training and retention programmes for employees.
Reputational Risks-
If critics and audiences give "Delicious" low grades, the company's reputation may suffer. Public relations initiatives, excellent quality standards, and exceptional customer service can all help to protect a company's reputation.
All things considered, the "Delicious" project team does its best to anticipate and mitigate any threats. The restaurant needs to think long and hard about the potential consequences, have a backup plan ready, use a range of strategies, and follow all quality and safety regulations to continue in this cutthroat industry.
[bookmark: _xu7ujkc9j4qk]Section-5 Strategy Monitoring Tools
[bookmark: _460awx8na9ew]Key Performance Indicators (KPIs)
Key performance indicators (KPIs) help organisations keep track of their work towards long-term goals. Before going into new areas or making new products, "Delicious" should set key performance indicators (KPIs) to track its progress and make smart choices (Wood et al. 2021). SMART targets are goals that are specific, measurable, attainable, important, and have a due date.
1. Sales Growth-
This shows how the market responds to new menu items. The steadily rising sales numbers point to the flourishing industry prospects and the fruitful implementation of a carefully planned strategy.
2. Customer Satisfaction Scores-
"Delicious" assesses the level of client satisfaction by employing questionnaires and other feedback tools. Consumer satisfaction, which is influenced by their satisfaction with the items and service they receive, is positively associated with brand loyalty and repeat purchases.
3. Market Share-
"Delicious" is analogous to other fast food establishments in this regard. Typically, robust market penetration and widespread brand recognition serve as reliable indicators of an expanding market share.
4. Employee Turnover Rate-
Everyone is committed to doing everything it takes to reach the main objective of making sure that clients and employees are happy with the services. Various methods exist for evaluating the effectiveness and efficiency of a company's management and leadership (Baker et al. 2020). Analysis of employee turnover is one method. Both operational efficiency and consumer happiness are impacted by this quality.
5. Inventory Turnover-
An important measure of business performance is the inventory turnover rate. Good supply chain management results in a fast-moving menu and rapid inventory turnover. Supply chain management is demonstrated by both measures.
6. New Customer Involvement-
A marketing activity's acquisition of new customers might be used to evaluate it.
7. Social Media interactions-
Analytics have been a larger element of how successful social media platforms are in recent years. This is a common occurrence on many websites. According to Plause et al. (2021), the number of people who follow, like, and share a brand's material demonstrates the brand's popularity and consumer engagement. Because the amount of individuals that connect with a brand's content on social media is directly related to the brand's popularity.
8. Compliance and Safety Standards Adherence-
To follow health and safety rules, inspections must be done on a regular basis. This important performance indicator helps keep the trustworthiness and integrity of the business.
9. Food Development Success Rate-
The success of new food items can be found using this creative method. Sales and polls are used to find out if customers are happy with the menu items.
Using critical KPIs, "Delicious" provides a comprehensive analysis of the company's development in every area. Regular examination of critical success metrics is imperative for "Delicious" to ascertain its progress towards long-term objectives (Annosi et al., 2021). Guests are able to evaluate the success of their endeavours and offer suggestions for improvement following the event.
[bookmark: _4og6nocxfn4m]Balanced Scorecard
	Perspective
	Objective
	KPIs
	Target
	Initiative

	  Financial
	Increase profitability
	 Revenue growth
 Profit margins
	 Specific % increase annually
	 Expand menu options
Improve cost efficiency

	Client
	Improve client satisfaction
	 Polls on customer satisfaction.
 Client retention.
	Achieve satisfaction score.
Repeat trips should go up.
	Set up customer feedback
Customer-service training for staff

	Internal Processes
	Enhance operating efficiency
	Inventory turnover
 Delivery time

	 Particular turnover
 Order time reduction percentage
	 Make the supply chain simpler.
 Upgrade kitchen tech.

	Growth and Learning
	Improve staff skills and corporate atmosphere
	Training hours and employee satisfaction scores.

	Specific annual training hours
Fulfil satisfaction target

	Provide regular training.
Encourage a positive workplace




[bookmark: _ck8rhcfv890x]Benchmarking
	Benchmarking Criteria
	'Delicious' Current Performance
	Industry Standard
	Gap Analysis
	Improvement Plan

	Growth in Sales 
	4.5% annual growth
	Average industrial growth is 39.3% 
	Find underperforming areas, compare industry growth drivers

	Launch tailored marketing efforts, discover new markets


	Customer Feedback
	The satisfaction rate is 60% 
	70% Industry Average 
	 Learn what causes the gap. Examine alternative strategies

	 Train customer service better. Update menu regularly with feedback.


	Operational process
	Per hour 5 order
	Nine orders per hour industry average

	Assess operational bottlenecks. Study competitors' best practices

	Improve processes. Buy speedier cooking equipment.


	Employee Turnover
	Annual turnover 10% 
	20% Industry average 
	Examine greater turnover causes. Comparison to industry standards

	Enhance employee engagement. Give competitive advantages and growth prospects.


(Created by Learner)
[bookmark: _hhtrr9n8xoah]
[bookmark: _rop6r5n2kw0l]Conclusion
Another fast food restaurant in London, "Delicious," has finally shared its plan for staying successful. By combining theoretical frameworks with real-world examples, new and useful methods have been created.
"Delicious" kept its status as a great restaurant while adding more fast food options. To cut costs and speed up processes, many tools can be used, such as SWOT and PESTLE analysis, internal and external checks, and more. Before choosing a plan for product development and launch, it was important to think about what was right, what was possible, and what was acceptable. Now that it's over with, maybe everyone can make a smart choice. This method tries to come up with new ideas by using what the market already has to offer. To make sure these projects succeed, it should make a detailed plan that includes all of the tasks, due dates, and available resources. This is a good alternative if we want to get these things done. By using risk management and change management methods, "Delicious" shows that it is ready to deal with any problem that may come up during the transition.
Even though it moves very slowly, "Delicious" is full of fire and drive. This gets the business ready for future growth and makes the product better at the same time. Using this approach, "Delicious" can get more customers, grow its fast food empire, and keep being the market leader. Customer service and being eco-friendly will be very important to the company's growth and change in the future.
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