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Knowledge, Skills and Experience Assessment 
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	DEVELOPMENT NEED 
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	 The organisation expects a high standard of work and knowledge In order to succeed with professional policing however response policing is so broad and vast that the expectation of knowing ‘everything cannot be a reality’.

With this in mind to further supplement mu learning and development I will be making sure to become involved in different attachments to expose me to knowledge from other aspects of the force that I may not regularly see while in a response role.
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I have believe I have shown myself to be proficient in showing the necessary skills required to excel in policing. The continual development of my abilities in this area both physical and knowledge based will culminate in being able to seek support when needed and reflecting on the work carried out so that I am prepared should the opportunity present itself again to become involved in matters where I have previously made mistakes or have not been to the standard level of skill.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

X 
	 
The experience level of the job has seen me join one of the most diverse teams and has allowed me to experience a wide array of offences. In order to now build on these experiences I mist now focus on dealing with particular incidents more frequently to cement ,y knowledge and to become proficient in the jobs that are seen in day to day policing.












TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed:  _ _ _ _ _KHALID JABBAR_ _ _ _ _ _ (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: 20/06/2022
























TASK 3 Option 2

Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	
Critically analyse the key emerging issues and potential challenges faced to ‘problem solve’ a solution. 

Consider how this could then help to reduce community tension and promote community cohesion.

Consider the competing priorities, any cost/financial constraints and availability of resources. Also consider community expectations against the capability of your force to respond


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Sir Robert peel introduced policing back in the 1800’s and is known for being responsible for modern democratic policing after creating the metropolitan police service in 1829, he introduced what is known as the Peelian principles and suggested the “The police are the public and the public are the police” (Police Federation 2022). With this in mind, community policing and the interactions and relationships between law enforcement agencies and the wider public/community are at the forefront of the most important policing practises. Gov.uk 2021, shows that in three years spanning from 2017, year on year there has been a decrease in public trust amongst all groups and ethnicities however most notably the biggest loss of trust and confidence was from persons of the black community. Community policing is essentially the use of structures, policies and strategies to tackle crime, social disorder and fear of crime using partnerships and problem solving techniques. This essay will aim to discover what community policing is and how this differs amongst different forces, in addition to how different forces conduct community policing and the relative successes and failures when addressing ‘community issues’. Included in this essay will be various principles and theories particularly relevant or could be relevant to community policing, how the addition things such as social media has shaped and changed the way policing is looked at and engaged with both bringing its advantages and disadvantages. Finally in this essay I will include an incident from the role of a response officer where I have experienced directly and indirectly the effects of community policing in both the good and bad aspect and draw from my experiences, critically evaluate the experience and outcome in addition to considering any learning and the future applications of any learning.

Carter and Fox (2018) look at the differences in methods of policing and primarily focus on intelligence led policing and community led policing, abbreviated to ILP an COP. They found that rather than working hand in hand the ‘policies’ are distinct from one another and finds intelligence led policing to be based around the management of risk and assessed outcomes whereas community policing serves to manage and deal with the needs and desires of the local community. Community policing can take two fronts in the sense that police forces and agencies will both have a focus on the policies and actions it takes which will in turn affect community engagement and perception but also how day to day activities of the police also can have an effect on how communities see and respond to them. Diphoorn and Stapele (2020) provide the explanation of community policing being more of a pattern of trends emerging in this day and age of ‘reform’ within the police in regards to policy but focuses on community policing being more people centric, however the study focused on policing from Kenya and identified barriers to its implementation. These limitations were identified as being a hindrance to implementing ‘police reform’ and introducing a more community oriented policing strategy whereby policing would be more democratic, the limitations included were that of diversity, representation, and ownership (Diphoorn and Stapele 2020). Although the study has been taken from a force outside that of the United Kingdom, many of the limitations and points discussed cane applied to that of policing in the UK, particularly South Wales. Diversity becomes a key factor to take into consideration when looking at policing in South Wales purely based on the large and diverse communities that exist within South Wales police force area however in some instances and cases certain communities can represent a majority of a particular ethnic background. These were some of the challenges faced in Kenya as community policing tended to fit the agenda or be focused on serving a particular demographic. Although this can be seen in Welsh policing it can be amended and adjusted to fit the community in which the community led policing is targeted as I have seen this first hand in over 2 years of working as a response police officer. Certain communities tend to dominate particular areas and therefore the needs and wants of that area change in line with the demographic of persons who inhabit that area. This is further supported by Mustered (2016) who found in some UK cities and towns those from minority ethic backgrounds such as Pakistani, Bangladeshi, Somali and other ethnic backgrounds did exhibit patterns whereby a larger percentage of persons within a particular area were higher than any other ethnicity. This presents its own issues and problems from social, economic, educational and policing stances, community policing therefore needs to be tailored to suit the demographic or area in which it is undertaken. The reason for this being that community policing emphasises the problem solving of local issues and as seen by Mustered (2016) he supports the notion that particular areas can be dominated by certain ethnicities which therefore impact what issues that particular community faces or how they respond to law enforcement agencies. The unintended segregation of these communities impact and delivers disadvantages in those communities in the form of socioeconomic and educational and criminal matters. Turner and Greene (2021) support this view and suggest communities tend to segregate themselves as seen in America where a typical white person will align themselves to an area where the community is 75% white and 8% black, vice versa this can tend to cause a separation of communities as integration is not as effective in these instances. Additionally black neighbourhoods in America are disproportionately represented in low income communities and again this all plays an impact as to how different types and ethnic communities will face different types of struggles and require varying levels of support. Although Turner and Greene (2021) put down the segregation down to unconscious bias and the racial profiling when looking at things such as social housing.

In Wales, community policing holds value in all forms of policing and is supported by the policing commissioner, the strategies employed within South Wales is that of transparency and listening to members of the community even with regards to holding the police to account. Somerville (2009) provides the suggestion of community policing as being a sort of ‘self policing’ whereby members of the community facing crime are then more likely to report crime or provide intelligence to law enforcement. This in turn creates better cohesion and teamworking between community and police but this counters the argument that community policing and intelligence led policing are separate entities from each other as suggested by Carter and Fox (2018). When comparing the use of community policing from differing countries the data obtained vary as in America these methods of policing rarely passed the ‘pilot’ stage however in the UK community policing was implemented in the form of the National Reassurance Policing Programme (NRPP) and Neighbourhood Policing Programme (NPP) as suggested by Oosthuizen (2021). The use of community policing in the UK culminated in the delivery of three key aspects of fulfilling community policing such as police visibility, community involvement in local crime and issues and partnered working and networking in order to solve those issues. The national reassurance policing programme aims to provide a heavier reliance and expectation on the community itself in order to identify and prioritise local issues and tackling local crime and disorder. This is sought to be done through partnered working with other organisations that can perhaps provide other methods of tackling crime and disorder weather that be pre-emptive or proactive forms of problem solving (Quinton and Tuffin 2007). Quinton and Tuffin (2007) conducted a study into the effectiveness of NRPP amongst 6 different forces and found improvements when looking at things like victim perception, public confidence and anti social behaviour this was largely put down to the identification of local problems by local members of the community and with the support of multi partnered agencies a more tailored and malleable actions resulted in better relationships between the police and the community which ultimately led to an increase in public confidence. NPP policing or neighbourhood policing programmes set out the three main aims to achieve in order to maintain and improve public trust and this was to increase police visibility, community engagement and problem solving (Higgins 2017). Visibility being used to make officers more approachable and easily accessible, this would be especially effective and important in areas where perhaps the demographic of the community is elderly as they may not have the access to social media, internet, mobile phones as many people do in this day and age, with that also comes the targeted crimes against specific types of people for example amongst elderly persons fraud seemed to be the most prevalent crime to face them. This meant that having police officers or neighbourhood officers readily available went along way to increase public trust in that the public would feel safe and that the local issues were being handled however in reality presence alone cannot determine a successful reduction in crime even though it may increase public trust.

Particular areas of policing have faced strong backlash when looking at tensions between police and the wider public. Most notably public confidence as noted by the Gov.uk (2021) website dictates that amongst the worst levels of mistrust in police are from ethnic minority backgrounds. The evolution of social media has played an integral part in this and has laid the foundation for what has now become some of the most controversial police incidents in UK policing history. Social media as time goes on plays a bigger role in everyday lives of people and this adversely affect the communities around us. Through social media messages, communication and connection achieve a far greater reach than what was ever possible. Goldmsith (2013) outlines the practical uses of social media from a policing perspective but also highlights the disadvantages of its application when looking from a community perspective towards neighbourhood policing. Social media provides the avenue for the dissemination of information with ease and allows for mass audiences to be exposed to the information. This comes with both its advantages and disadvantages. Recent incident that has shaped policing and affected police and community relationships are incidents like the George Floyd tragedy and high profile recent matters in the UK regarding persons coming into contact with the police. Unfortunately, it has become common practise to demonise police and to immediately brand any interaction as being unsavoury when it involves police officers and the public this only sought to reduce the cooperation between communities and police.

While being a response officer limits m capabilities in being able to spend the time meeting and greeting members of the local community, the presence serves to impact how well community relationships are impacted in certain areas. This is not to say that by merely showing presence would improve relationships with the local community as in actual fact this can sometimes have the opposite effect. Stanojevic et al (2018) however indicates that the increased presence of police officers led to a reduction in crime however this is limited to apply only to the specific act of committing a crime or committing traffic offences in a closed sense. In my own experience there can be negative connotations when looking at the levels of policing in ethnic minority areas and can be likened to over policing of specific or particular backgrounds of people. Henry (2007) supports this and states by the use of what is termed over policing it creates a ‘mutual hostility’ between the police and the community of that area. 

An example of one of the most diverse areas of Cardiff in South Wales presents itself in the form of Cardiff bay formerly known as Tiger Bay. It hoists one of the most vibrant and diverse communities in existence today in the united kingdom. Recently animosity for the police has been at an all time high owing to recent events involving the death of suspects in custody and the high profile case of the Lynette White Murder enquiry (Sekar, 2017). This makes policing within Cardiff Bay a slightly more difficult task owing to the lack of community trust and confidence in the police force. The presented itself in the unique challenge of trying to tackle ASB (anti social behaviour), drug use, vandalism, littering, disorder and petty crime while also coming across as a professional and trustworthy service. Although officers could be seen as proactive, bringing a conclusion and suitable end to some crimes on the other hand the experiences and preconceptions of police by that community could lead to them believing they are being over policed and again resulting in a net negative outcome. In other words with positive results comes a negative impact of community cohesion with the police. An incident I came to be involved in demonstrated the effects of negative connotations of police amongst a community I was working in, this resulted In my injury and non compliance from members of public and a lack of any really support from the public. As a usual routine, when not attending calls and emergencies way markers and places of interest would become local targets or spots for usual patrols. These would be identified through NPT (neighbourhood policing teams) making contact with and speaking to the local community and information sharing from partner agencies such as local councils and community leaders. As a result chronic issues of anti social behaviour, drugs abuse and petty crimes are identified as local problems where the community had a real issue and needed resolving. From this patrols and strategies would be placed in order to tackle those problems. This is where theories such as the broken window theory comes into effect. The broken window theory substance holds the visible signs of crime, hugely populated by the lower income urban areas which then encourage more criminal activity, the majority of crimes youth offenders take part in from loitering, graffiti and public drinking. The neighbourhood policing use tactics to heighten the enforcement of the relatively minor quality of lives.
George L. Kelling suggested in 1982 that the first theory of ‘Broken Windows’. He then conducted a study by Stanford psychologist Phillip Zimbardo 1969. In his experiment he parked two cars up for over a week, One left in the Bronx and another in Palo Alto, it wasn’t long after being parked in the Bronx that the car got vandalised, from smashed windows to ripped upholstery. Were by the car parked in Palo Alto didn’t get touched for over a week until himself smashed it with a sledgehammer. The conclusion of the experiment that high crime areas such a s the Bronx, the vandalism occurs faster as a community, by selectively targeting minor crimes like public intoxication and vandalism, the police where able to establish an atmosphere of civil order and lawfulness.
“Consider a building with a few broken windows. If the windows are not repaired, the tendency is for vandals to break a few more windows. Eventually, they may even break into the building, and if it's unoccupied, perhaps become squatters or light fires inside. “Or consider a pavement. Some litter accumulates. Soon, more litter accumulates. Eventually, people even start leaving bags of refuse from take-out restaurants there or even break into cars.”

There has been a systematic review conducted by Braga, Welsh (2015), regarding the results and he later found out that overall this style and policy of policing had a profound effect on minimising and reducing crime especially in the category of high risk and profile crimes. On the other hand however Henry (2007) argues that the over policing of areas or particular ethnic minorities created the perfect environment for mutual hostility between the police and the community. Mustered (2016) further supports this idea of mutual hostility as it can be seen that by having segregated communities cut off from other communities it can create an ‘in’ culture where specific ideals and morals are the governing factor in what is and is not seen as acceptable within those communities and with the addition of social media and how quick disinformation can be spread regarding negative police interactions this can adversely affect the relationships of police forces and the communities they serve. In the particular incident I was involved in myself and a colleague had been conducting a periodic patrol in response to wide spread concerns and calls regarding ongoing drugs use from youths and the Anti social behaviour that came with this. While patrol an area in Cardiff Bay it became known that a young male had just damaged a vehicle and made off into the estate. Naturally myself and a colleague gave chase but had lost sight of the male. At this point it was now going to be an intelligence and golden hour principle style of policing however the members of public in the area had shown a disregard for the police and a lack of trust or want in assisting with any of the enquiries even given the fact a criminal was now at large in the area. Eventually the suspect was apprehended but the same members of the community rallied in support of the suspect and in the process of police, namely myself and a college detaining him the crowd become more and more hostile to us, the disparities were so clear at the time as the suspect was clearly assaulting both me and my colleague but nothing seemed to be off limits however any attempt at retraining the male was met with fierce resistance from members of the community as well as the suspect. With the addition of other officer the more the crowd would become agitated. In hindsight the incident could have taken a worse turn had adequate resources not been available this shows the normal or previous methods of policing and tackling crime are quickly becoming outdated. My assessment of the situation could have been handled better and applied in the context of the area in which I am policing. As an improvement however the community style policing of personal contact with members of the community may go some way to restoring public faith and trust and prevent incidents like these taking place.



In conclusion community policing has its uses but cannot solely be relied upon to sway public opinion and rebuild lost relationships with the public while being covered with the packaging of ‘reform’. Instead policing must adapt and change with the emerging trends that see generational crime and methods of interaction taking a higher importance when dealing with crime and members of the public No type of crime remains the same as the years progress and there is all too easy a real pandemic of using popularity to prevent policing with trending topics such as anti police rhetoric. More must be done to rebuild the relationships with the newer generations of service users, victim and those that come into the realms of the criminal justice system. Combating disinformation to maintain and improve public trust must remain key focal point in the fight the continue policing the public as outlined by Sir Robert Peel essentially there cannot be a police service without the consent of the public. Without this policing becomes more and more ineffective and ultimately leads to an increase of crime in the long term.
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