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Welcome to project management presentation.
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	In the following presentation we will cover what a project is, who stakeholders are, a steering group and its significance, user stories and how the assist in completing projects, estimations and Gantt charts.  This will give some insight to managing a project. The presentation is intended to educate you on some of the methods I use in managing projects.

Through this presentation I will use the example of Vintners Antiques. The examples will show examples of the areas listed.
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	Every business starts with a team of professionals. A project has several stages and all of them are important to follow;

· The first stage is initiating the steps towards the project plan. Before starting we must have a proper plan of execution. The second stage of our project is planning. The planning is done by considering the ideas from participants.  The most beneficial and suitable ideas are put forward to complete. In the example of Vintners Antiques business has been doing well but everything needs to change with time as people tend to evolve and vintner antiques must also evolve with their old ideas. 
· Third step is to execute the plan that we have prepared. 
· Moving towards the next phase it involves monitoring it is where we keep track of our plan. And the final step is the closing of the project Roberts, P. (2011). 

For the next part of the presentation I will use the example of vintners to explain how a project is managed. For the business to run smooth we have selected 5 professionals who will work as a backbone for the company and they have their own roles which will be described in the upcoming slides.
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	The first part of managing our project is to set up a steering wheel. It is how we prepare our team for the business. 
The following diagram illustrate the role of different people in the group:
Ray is the sponsor of the vintner antiques.Doreen was given the task of an account manager and she controlled the accounts for the vintner antiques. Suha is the financial specialist and she will take care of the funds that will be released to buy antiques. Dennis is the user specialist and he will search for antiques all across the country and Omar is the development specialist and will restore the broken antiques that Dennis will purchase and bring to the warehouse. In short Omar is the all rounder and he can manage every broken ornament and restore it. Doreen and Dennis are the stakeholders and will do everything to save the business and help the business run smoothly. Having setup the team of 5 people prepared to undergo this project now its time to work on the plan. A well studied plan is the key to a successful business so let’s move on to out 2nd task for preparation of the project. All the members of the vintner antiques business are the steering group and they are responsible for the strategic decisions that will be taken for the well being of the business Heagney, J.  (2012).  
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	Almost everything in the business is controlled by the steering group committee. Because they are the ones who will provide the strategic ideas about the business and they will control and monitor every move of the business.  The project sponsors are likely to coordinate with the steering group because they are getting paid for it and ultimately want it to be successful. The steering group can in return give commands to the stakeholders as the project they are supporting relies on the team expertise. stakeholders are the biggest asset of any business and if the business is failing then they will make a loss Roberts, P. (2011).   
The steering group should be able to work as a team and communicate all thoughts and ideas with clarity. Something to consider when putting a team together is the different level of expertise and the diversity. This can provide a ground for innovative ideas to form. Although the afore mentioned are important there should be clear boundaries and expectations from each member. An example of this is how Dennis is the expertise in seeking out and researching, as he is who will hunt down the antiques. Other members in the steering group may not have the knowledge to do this.
All steering group member need to be able to listen understand and be open minded to suggestions in knowledge and experience’s it is important when analyses is taking place. The analyses can for instance be a post-mortem analysis theory this helps to bring the scope of the project together (Birk, A., Dingsoyr, T. and Stalhane, T, 2002). 
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	After having formed a steering group the next big step in any given project is to plan and organise what tasks need to take place. it is important to distribute the responsibilities between the members of the business Buttrick, R. (2009).  Whilst carrying out the vintner’s project we used a software called trello. This helped build the project and put things into perspective. The software system helped the team to organize all the different tasks.  In the example of vintners the project was to relocate the business and set it up ready for an online service instead of its tradition form of operation. Some of the main tasks for the relocation were organizing the warehouse and its contents. As we knew the business is to be shifted to another location Shirley and that place did not have any facilities so one of the first tasks was to get the electric work completed. there must be full source of electricity. The 2nd task was to make sure that the security system is modified and up to date by installing the CCTV cameras because the antiques are precious and that is the only thing that keeps the business running so if anything goes missing this will be a loss to the business. Another task was the communication system of the warehouse Buttrick, R. (2009).  It must be in working order so that the accountant can contact Dennis to make sure the cash flow is taking place as Dennis should not have any problem purchasing the antiques. Proper shelves must be installed for the antiques and must be cleaned. There must be a proper parking slot for the customers. Another important task for the researcher is researching and finding the antiques like salvage hunters and make sure that customer desires are met to do this he needs a good internet connection for computer and telecommunications. It was decided that Doreen one of the sponsors  will design a website for the business and let people know about their products and upload all the snaps of the antiques on it for the business to run smoothly a good website is needed as a large fraction of the business sales will be driven through online services to make the business. Despite this leaflets must be prepared and distributed all across the area in order to launch Brown, K, 2000.  Going back to the trello board it supported all ideas by giving chance to put an idea forward as seen in the illustration. I will know explain how this system works.
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	The Trello software enables you to add  cards in it that is already shown in the previous slides. It is an activity where all members take part and all the tasks mentioned through the last slide are bought to light. This is done through user stories structure where it is stated as a…. , I would like…., So that….., this approach nicely highlights why something is needed to complete the task. Furthermore the importance is explicitly shown. User stories help break down activity which needs to be done. In the plan we have a lot of tasks (Cohn, M 2004). Having explained how user stories are used to plan the project, the next part of the project would involve estimations and planning how much time is needed to complete each task. In the following slide we will look at estimations.
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	Estimations: one of the things we as individuals will come across is different of opinion, Roberts Business Project Technique is a techniques that is quite unique and yet surprisingly accurate.
The team manager would put all the tasks forward and each time they are analysed in matters of importance and time it will take to complete. The most selected is then actioned upon. It essentially uses the most selected outcome from all participants and avoids any debate, which makes it an efficient form of saving valuable time. There are often many issues that need to be resolved and constantly putting the team together to resolve matters can itself become time consuming and members can become side-tracked.
(Leitch, McMullan and Harrison, 2012)
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	Moving on having decided on the tasks and the time it would take to complete set tasks. The next stage is assigning the tasks and setting the timeline. In this slide I have shown a Gantt chart which was used for vintner’s antiques. Different dates had been assigned to different task members and people for the completion of their task. However like with any task it is a planned estimation and does not always be the case. The Gantt chart helps keep track of all tasks in progress, completed or awaiting start. It clearly shows who ids responsible for each task.  The Gantt chart assists in monitoring the project. It provides overview in general and can easily be adjusted if needs be Heagney, J.  (2012).  
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	Through this short presentation  I have provided an insight to how project is managed. Some final thoughts on this particular project, were the project was carried out successfully although it does not go to say that hurdles do not arise, and the project plans stay as planned. An effective project manager is able to make all the right adjustments and work with the team consistently to reach its goal. At this point I would like to share a theory that has been used to highlight the importance of having a three-dimensional approach. 

If the iron triangle is followed properly it should give the best possible outcome in the shortest time possible with keeping the quality in the most paramount importance.
The scope is something that was planned when the steering group was formed, and tasks were set out using the user stories this interconnected with the estimation of time through the Roberts Business Project Technique which insured the best time scales were set. Costs came to light by the list of tasks that were added to the task boards and Gantt chart. The methods used  kept everything as transparent as possible and any hold back became evident and we as a team were able to overcome them (Brown, K, 2000). 
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“Project management can be defined as a way of developing structure in a complex project, where the independent variables of time, cost, resources and human behavior come together.” ~ Rory Burke
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Project Cycle






Every business starts with a team of professionals. A project has several stages and all of them are important to follow;



The first stage is initiating the steps towards the project plan. Before starting we must have a proper plan of execution. The second stage of our project is planning. The planning is done by considering the ideas from participants.  The most beneficial and suitable ideas are put forward to complete. In the example of Vintners Antiques business has been doing well but everything needs to change with time as people tend to evolve and vintner antiques must also evolve with their old ideas. 

Third step is to execute the plan that we have prepared. 

Moving towards the next phase it involves monitoring it is where we keep track of our plan. And the final step is the closing of the project Roberts, P. (2011). 



For the next part of the presentation I will use the example of vintners to explain how a project is managed. For the business to run smooth we have selected 5 professionals who will work as a backbone for the company and they have their own roles which will be described in the upcoming slides.
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Steering Group





The first part of managing our project is to set up a steering wheel. It is how we prepare our team for the business. 

The following diagram illustrate the role of different people in the group:

Ray is the sponsor of the vintner antiques.Doreen was given the task of an account manager and she controlled the accounts for the vintner antiques. Suha is the financial specialist and she will take care of the funds that will be released to buy antiques. Dennis is the user specialist and he will search for antiques all across the country and Omar is the development specialist and will restore the broken antiques that Dennis will purchase and bring to the warehouse. In short Omar is the all rounder and he can manage every broken ornament and restore it. Doreen and Dennis are the stakeholders and will do everything to save the business and help the business run smoothly. Having setup the team of 5 people prepared to undergo this project now its time to work on the plan. A well studied plan is the key to a successful business so let’s move on to out 2nd task for preparation of the project. All the members of the vintner antiques business are the steering group and they are responsible for the strategic decisions that will be taken for the well being of the business Heagney, J.  (2012).  
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SPONSOR, STAKEHOLDER AND STEERING GROUP DIAGRAM





Almost everything in the business is controlled by the steering group committee. Because they are the ones who will provide the strategic ideas about the business and they will control and monitor every move of the business.  The project sponsors are likely to coordinate with the steering group because they are getting paid for it and ultimately want it to be successful. The steering group can in return give commands to the stakeholders as the project they are supporting relies on the team expertise. stakeholders are the biggest asset of any business and if the business is failing then they will make a loss Roberts, P. (2011).   

The steering group should be able to work as a team and communicate all thoughts and ideas with clarity. Something to consider when putting a team together is the different level of expertise and the diversity. This can provide a ground for innovative ideas to form. Although the afore mentioned are important there should be clear boundaries and expectations from each member. An example of this is how Dennis is the expertise in seeking out and researching, as he is who will hunt down the antiques. Other members in the steering group may not have the knowledge to do this.

All steering group member need to be able to listen understand and be open minded to suggestions in knowledge and experience’s it is important when analyses is taking place. The analyses can for instance be a post-mortem analysis theory this helps to bring the scope of the project together (Birk, A., Dingsoyr, T. and Stalhane, T, 2002). 
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After having formed a steering group the next big step in any given project is to plan and organise what tasks need to take place. it is important to distribute the responsibilities between the members of the business Buttrick, R. (2009).  Whilst carrying out the vintner’s project we used a software called trello. This helped build the project and put things into perspective. The software system helped the team to organize all the different tasks.  In the example of vintners the project was to relocate the business and set it up ready for an online service instead of its tradition form of operation. Some of the main tasks for the relocation were organizing the warehouse and its contents. As we knew the business is to be shifted to another location Shirley and that place did not have any facilities so one of the first tasks was to get the electric work completed. there must be full source of electricity. The 2nd task was to make sure that the security system is modified and up to date by installing the CCTV cameras because the antiques are precious and that is the only thing that keeps the business running so if anything goes missing this will be a loss to the business. Another task was the communication system of the warehouse Buttrick, R. (2009).  It must be in working order so that the accountant can contact Dennis to make sure the cash flow is taking place as Dennis should not have any problem purchasing the antiques. Proper shelves must be installed for the antiques and must be cleaned. There must be a proper parking slot for the customers. Another important task for the researcher is researching and finding the antiques like salvage hunters and make sure that customer desires are met to do this he needs a good internet connection for computer and telecommunications. It was decided that Doreen one of the sponsors  will design a website for the business and let people know about their products and upload all the snaps of the antiques on it for the business to run smoothly a good website is needed as a large fraction of the business sales will be driven through online services to make the business. Despite this leaflets must be prepared and distributed all across the area in order to launch Brown, K, 2000.  Going back to the trello board it supported all ideas by giving chance to put an idea forward as seen in the illustration. I will know explain how this system works.
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User stories

















The Trello software enables you to add  cards in it that is already shown in the previous slides. It is an activity where all members take part and all the tasks mentioned through the last slide are bought to light. This is done through user stories structure where it is stated as a…. , I would like…., So that….., this approach nicely highlights why something is needed to complete the task. Furthermore the importance is explicitly shown. User stories help break down activity which needs to be done. In the plan we have a lot of tasks (Cohn, M 2004). Having explained how user stories are used to plan the project, the next part of the project would involve estimations and planning how much time is needed to complete each task. In the following slide we will look at estimations.
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Estimations: one of the things we as individuals will come across is different of opinion, Roberts Business Project Technique is a techniques that is quite unique and yet surprisingly accurate.

The team manager would put all the tasks forward and each time they are analysed in matters of importance and time it will take to complete. The most selected is then actioned upon. It essentially uses the most selected outcome from all participants and avoids any debate, which makes it an efficient form of saving valuable time. There are often many issues that need to be resolved and constantly putting the team together to resolve matters can itself become time consuming and members can become side-tracked.

(Leitch, McMullan and Harrison, 2012)
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Gantt chart









Moving on having decided on the tasks and the time it would take to complete set tasks. The next stage is assigning the tasks and setting the timeline. In this slide I have shown a Gantt chart which was used for vintner’s antiques. Different dates had been assigned to different task members and people for the completion of their task. However like with any task it is a planned estimation and does not always be the case. The Gantt chart helps keep track of all tasks in progress, completed or awaiting start. It clearly shows who ids responsible for each task.  The Gantt chart assists in monitoring the project. It provides overview in general and can easily be adjusted if needs be Heagney, J.  (2012).  
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Final thoughts…..

Iron triangle: 





Through this short presentation  I have provided an insight to how project is managed. Some final thoughts on this particular project, were the project was carried out successfully although it does not go to say that hurdles do not arise, and the project plans stay as planned. An effective project manager is able to make all the right adjustments and work with the team consistently to reach its goal. At this point I would like to share a theory that has been used to highlight the importance of having a three-dimensional approach. 



If the iron triangle is followed properly it should give the best possible outcome in the shortest time possible with keeping the quality in the most paramount importance.

The scope is something that was planned when the steering group was formed, and tasks were set out using the user stories this interconnected with the estimation of time through the Roberts Business Project Technique which insured the best time scales were set. Costs came to light by the list of tasks that were added to the task boards and Gantt chart. The methods used  kept everything as transparent as possible and any hold back became evident and we as a team were able to overcome them (Brown, K, 2000). 
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Welcome to project management presentation.
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Overview






In the following presentation we will cover what a project is, who stakeholders are, a steering group and its significance, user stories and how the assist in completing projects, estimations and Gantt charts.  This will give some insight to managing a project. The presentation is intended to educate you on some of the methods I use in managing projects.



Through this presentation I will use the example of Vintners Antiques. The examples will show examples of the areas listed.
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“Project management can be defined as a way of 

developing structure in a complex project, where the 

independent variables of time, cost, resources and 

human behavior come together.”

~ Rory Burke


