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[bookmark: _Toc688761147]Introduction
The National Health Service (NHS) in the United Kingdom operates in a highly complex and challenging environment, currently facing several critical challenges, including inadequate financial resources, workforce shortages, and increased patient demand. These issues impose significant pressure on healthcare organisations to maintain the quality and efficiency of their services (Kenigson, 2025). In this context, effective leadership is not just beneficial but essential. As leadership directly influences employee motivation, job satisfaction and organisation performance, it plays a significant role in addressing these challenges and increasing overall service delivery. The study of Muttalib, Danish and Zehri (2023) indicated that leadership leads to better outcomes in terms of patient satisfaction, increased personnel morale, and retention rates. Thus, it is important to explore the impact of various leadership approaches on the practices of managing and motivating teams by different types of managers. The subject holds great importance in the current organisational environment, where employee engagement and motivation are key determinants of operating excellence. Motivation is crucial in enhancing team performance and interactions, which are dependent on leadership styles (Nguyen et al., 2023). Although the issue of leadership in healthcare has been extensively examined, a gap remains in the direct assessment of the effectiveness of specific leadership styles with the motivational strategies employed by managers (Meirinhos et al., 2023).



[bookmark: _Toc764091480]Research Aims, Objectives, and Questions
Aims
· This study aims to evaluate the various leadership styles employed by NHS managers and their impact on motivation. 
Objectives
· To identify different leadership styles adopted by the managers of the NHS
· To evaluate the motivational strategies hospital manager’s use under different leadership styles
· To analyse the impact of leadership styles on employee motivation in the NHS
· To evaluate the leadership style recommended for boosting employee motivation in the NHS. 
Research Questions
· What are the different leadership styles adopted by the managers of the NHS?
· What motivational strategies do hospital managers use under different leadership styles? 
· What is the impact of leadership styles on employee motivation in the NHS? 
· Which leadership style is recommended for boosting employee motivation in the NHS? 

[bookmark: _Toc1056501492]Discussion of Key Literature Linked to the Research Question
[bookmark: _Toc486302119]Different Leadership styles adopted by Hospital Managers 
Leadership in the NHS: Hospital managers in the NHS operate in a complex and resource-limited environment, characterised by funding shortfalls, workforce issues, and increasing patient demands. Transformational leadership is the most practical style, which is also widely used among them. It is characterised by expressive vision, mental stimulation, personalised attention, and idealised influence that aligns staff values with organisational objectives and enhances the sense of common purpose (Suryadi et al., 2024). When nursing personnel perceive their leaders as transformational, it increases their psychological empowerment and wellbeing, which in turn strengthens their organisational commitment.  At the same time, managers employ the traits of transactional leadership, such as setting goals, using performance measures, and offering rewards, to ensure compliance in day-to-day activities. Although that style is essential to achieve short-term goals, it is not sufficient to motivate people over the long term (Rizky and Sondakh, 2025). There is also a commonly used style of situational leadership, wherein managers are given the freedom to switch between directive and supportive styles, depending on the abilities and circumstances of team members. This responsiveness is particularly concerning in multidisciplinary healthcare environments where patients exhibit a wide range of acuity (Wang et al., 2024). NHS policies have been revised to promote coordination between clinical silos, which are characterised by distributed leadership. This approach encourages individuals to take shared responsibility across hierarchies and work collaboratively as a team. The approach is pluralistic, enabling managers to have a well-rounded set of tools to address hierarchical, policy-driven, and clinical intricacies in NHS trusts (Walsh and De Sarandy, 2023).
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Leadership is highly influenced by both the type of leadership applied and the way managers apply motivational tactics. Transformational leadership means that managers present NHS goals as the beneficial actions taken on behalf of patients and professional principles, which strengthens the sense of identity and orientation, matching everyday actions with a loftier ethical goal. They tend to engage in empowerment-focused activities, including granting autonomy, consulting employees in decision-making, and supporting professional development, as primary sources of job satisfaction and commitment (Bhatti et al., 2021). These plans align with a focus on evidence-based improvement initiatives, which thrive with transformational leadership. Transactional motivation, such as performance bonuses or punishments, and strong consideration of compliance tactics are applied selectively to sustain the level and safety-critical performance indicators (Lee and Kim, 2024). Although this approach works well when dealing with high stakes, excessive use of rewards may erode intrinsic motivation. Taken together, motivational strategies such as alignment, empowerment, and external accountability have been shown to produce more proactive, resilient, and satisfied teams.
[bookmark: _Toc591936576]Impact of leadership styles on employee motivation 
Leadership style significantly contributes to influencing employee motivation, and directly affecting workplace engagement, job satisfaction, and overall performance. Various styles, transformational, transactional, democratic, or autocratic, may result in different motivational effects (Khaliq, Usman and Ahmed, 2021). Transformational leadership, for instance, is commonly linked with high intrinsic motivation among employees. Leaders who facilitate and empower their employees tend to create a supportive organisational environment in which employees feel appreciated and dedicated to organisational objectives. The organisational style creates a sense of purpose, innovation, and creativity, which can greatly improve intrinsic motivation (Yusup and Maulani, 2023). On the other hand, transactional leadership based on reward and punishment will effectively mobilise short-term performance but may truncate long-term commitment. Workers will fulfil their requirements without necessarily being motivated or committed to the organisation's purpose (Suhendra, 2021). Hence, leadership style must be suited both to organisational culture and staff needs. Such leaders know how to adjust their style to engage their team, foster wellness, and deliver long-term performance.
The study by Tsapnidou et al. (2025) conducted a meta-analysis and demonstrated that transformational leadership plays a crucial role in the development of organisational and professional commitment, owing to vision sharing, supportive communication, and effective resource management. Transformational leadership enhances psychological empowerment and well-being, qualifying as a facilitating factor in the growth of organisational commitment. The study by Al Draj and Al Saed (2023) examined Malaysian nurses and medical assistants (n=200). It indicated that the connection between transformational leadership and job satisfaction is mediated by the concept of empowerment, which means that personnel members are ready to be trusted, feel competent and are therefore more engaged and motivated.  
[bookmark: _Toc1116668937]Description, Evaluation, and Justification of Proposed Methodology and Sampling Technique.
[bookmark: _Toc790070475]Research Design: 
The research design to be used in this study will be a qualitative design because it will provide the researcher with the opportunity to explore the dynamic relationships between leadership styles and motivational tactics in great depth. It allows the researcher to understand the “why” and “how” questions, offering more insight into the experiences of the individuals involved in the research. Qualitative research is well-suited for exploring behaviours, perceptions, and organisational culture (Creswell and Creswell, 2022).
[bookmark: _Toc791809829]Data Collection Methods: 
The method of Data collection will be semi-structured interviews with NHS managers and staff. Semi structured Interviews allow the researcher to collect detailed and refined information from the individual as they are often open-ended questions with the flexibility to explore the responses further. Such an approach provides freedom to explore subjects more deeply and ensures uniformity among interviews (Tracy, 2020).
[bookmark: _Toc1758858636]Sampling Technique: 
Purposive sampling will be applied, where participants will be selected purposively based on their position and experience within the NHS. This method allows for a technicality that the selected individuals possess the pertinent knowledge to give reliable contributions to the research question (Ahmed, 2024). Approximately 10 to 15 individuals representing various departments and managerial hierarchies will be hired. This sampling technique is useful for the topic being researched as the participants are selected purposely due to their role or position and the valuable insights they can provide.
[bookmark: _Toc210982334]Justification
Since the research is exploratory and context-specific, the qualitative research type, particularly semi-structured interviews, is considered the most suitable method of data collection. It is relevant to the current topic because this method can disentangle the most subtle and subjective aspects of personal experiences and perceptions, as well as the motivations that lead to such a complex process as the luxury hospitality decision-making process. In contrast to quantitative techniques, which focus more on breadth and generalizability, qualitative interviews enable the achievement of depth and interpretive richness, allowing for a more holistic understanding of the participants lived reality (Islam and Aldaihani, 2022).
The choice of semi-structured interviewing ensures the researcher the ability to negotiate between the theoretical consistency and the conversational nature of a given interview, as it provides them with the opportunity to probe any new knowledge uncovered as the research progresses against the background of the interview. Additionally, qualitative research methods are better suited for this purpose as they can capture emotions and meanings during the interview. It allows the interviewer to understand personal experiences from both the managers and their employees as motivation varies by individuals.
The study employs purposive sampling to enhance the relevance and depth of the data, which means that the participants selected are those directly involved in the subject matter. This sampling plan will help streamline the research questions and identify interviewees who possess the same expertise or experience, thereby adding value to the study and enhancing the validity and generalizability of the study results (Thomas, 2022). The methodological logic belongs to the interpretive paradigm of science, which corresponds to the subjective meaning and interpretative context rather than to the general one. As the study values the perspectives of participants by employing open-ended questions, its spectrum of insights is versatile, which allows theoretically rich studies with reflexivity (Pervin and Mokhtar, 2022). Overall, the qualitative interview methodology will offer the necessary tools to explore the research in a thorough, flexible, and context sensitive way.





[bookmark: _Toc748314761]Limitations of the present research on NHS
The NHS has frequent policy changes along with organisational restructuring which can make the research findings outdated very quickly. 
Research/Studies that been carried out pre-pandemic may not reflect the heavy leadership challenges managers now face and the changes in staff expectations since the COVID-19 impact all over the world.
The NHS operates under different rules and policies, including economic and organisational pressure such as staffing crises which mean contextual limitations as these issues are not always addressed in research carried out.
Research is increasingly being demanded to be context-based, particularly when studying multifaceted systems such as the NHS. Most literature relies on evidence from private healthcare settings or foreign-based healthcare systems, which are not representative of the NHS's distinct cultural, policy, and operational features (Anandaciva, 2023). This research fills the void by focusing on leadership behaviours that are specific to the unique needs of the NHS, providing conclusions that are both practically useful and academically sound.

[bookmark: _Toc1848570859]Ethical Issues, Reliability and Validity
This study will be carried out in line with the ethical requirements of the British Educational Research Association (BERA). The participants will be given an information sheet and a consent form, (an ethics form from the university) which will clearly explain the aim of the study, the handling of their data, and the fact that they can withdraw at any point without repercussions. Their pseudonyms will be used to ensure the confidentiality and anonymity of the participants, and the data will be stored securely (BERA, 2024). Data will be stored on the interviewer's own laptop to keep it safe and assure it remains private. Any data collected on paper will be destroyed. Regarding reliability and validity, the study will employ several strategies to enhance trustworthiness. To achieve consistency, an interview protocol will be prepared and tested before the actual data collection exercise. Methodological triangulation will be employed through a comparison of the findings obtained from both managerial and staff perspectives. Additionally, member checking can be conducted by inviting participants to review and confirm the transcripts of their interviews, thereby enhancing the validity of the results (Coleman, 2022). Scholarly integrity will be observed while undertaking the research using the Harvard style of referencing all the materials that will be used. In addition, this study will uphold high standards of academic rigour due to transparent methodology, critical analysis of data, and complete adherence to ethical standards.
[bookmark: _Toc618949003]Timescale
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This is a proposed timeline for the research proposal that will be carried out. The aim is to conduct and complete the collection phase over an 8-week period, depending on the participant's availability for interviews.
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[bookmark: _Toc1068071445]Appendix A: Sample Interview Questions
1. Can you describe your leadership style?
2. How do you typically motivate your team?
3. What challenges do you face when trying to motivate staff?
4. How do you think your leadership approach influences your team’s performance?
5. Are there specific strategies you use to improve motivation?
6. How does your staff respond to these strategies?
7. Do you think different leadership styles are needed in different departments or situations?
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