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Remote management 
1. Introduction,
this report shows what remote management is and what are the factors that come with remote managing, to help create an understand of the effects remote working with all the information u will need to know remote working. with secondary research that analyses remote management trough different peoples prospectives such as managers, employees< and the organisation 
Remote management is when a manger supervises workers without being in the same place as them, instead of meeting them in person they use tools like emails, video calls, and online platforms to communicate and monitor work. It allows people to work from different locations while still being guided and supported by their manager.
 Analysing remote management is all about understanding of peoples prospectives. Looking at all these viewpoints helps create a system that is fair and effective for everyone working together.
Qualitative is about describing things using words instead of numbers, it focuses on peoples experiences, opinions, and feelings and it also helps explain what something is like rather than how much or how many, it is important because it helps us understand why people think or feel a certain way,
Quantitative refers to information that is expressed using numbers and measurements, it focuses on amounts or how often something happens it is important because it allows people to compare, analyse and make decisions based on clear measurable data. It helps show patterns, trends and relationships that can be counted or tracked over time.


2. Employee 
Remote working has become huge part of most company's in 2025  although it has its advantages and disadvantages, I have done some secondary research on these  advantages and disadvantages from the information I have collected (Diane Gabrielle Tremblay Laurence Thomsin 2012) stated less interference by colleagues, A gain in flexibility, personal and professional development, fewer trips and reduced time loss, better organisation of working hours and opportunities for a better allocation of time, This suggest that less interference with colleagues help you focus on a task with hand,  not only that but having so much control on the hours that you work it also means spending less money on traveling  This matters because having less work on your shoulders means having the spare time to help your well-being and also having that time to work on any tasks that need to be done such as work  or home tasks also not felling so overwhelmed with the hours you work also saving money can be great as you can put it towards other thing that might be more important to you , another piece of research i have gathered is (Katarzyna Kozioł- Nadina 2024) stated that remote working can increased motivation to work, and also that remote working can higher productivity which is brilliant as having more motivation to work is great for your mental health and having a higher productivity encourages you to do more work this matters as the more work you do the happier your employee will be with you. Remote working has many great advantages like saving money or even an increase motivation to work all these are great points however it also has its disadvantages from research i have collected (Katarzyna Kozioł- Nadina 2024) stated in her article that remote working can create a feeling of social isolation and the feeling of loneliness and a huge decrease in motivation and identification with the job (Katarzyna Kozioł- Nadina 2024) this isn't good as not  seeing your colleges can make you feel cut off from normal work place interactions, the feeling of isolation can make someone feel alone or unsupported. A decrease in motivation can make it harder to focus also an identification with the job can make a person feel disconnected from their job which may impact the way they work. According to (Katarzyna Kozioł- Nadina 2024) remote working can change motivation and productivity with employees, this indicates that being at home may help people on their own concentrate better as there is distractions and they have more self-control of how they manage their time, this shows that employees are more likely  to complete more work and feel more positive about themselves which also benefits the organisation.




· 3. Manager 



· 4. Organisation 
Organisations has led to rapid and far-reaching changes in organisations from all sectors (Noella Edelmann 2021) Remote working has caused organisations across all sectors to rapidly adapt the way they operate, leading to widespread and significant changes in communication methods, management styles, and the use of digital technology, as businesses have had to find new ways to maintain productivity, collaboration, and employee wellbeing outside of a traditional office environment. This point can be a positive but can also be a negative as on the positive side, it can increase flexibility, allowing employees to work from home or choose their hours, which often improves job satisfaction and productivity. Organisations can also reduce costs, such as spending less on office space, utilities, and travel. In addition, remote working encourages the use of digital tools and technology, helping businesses become more modern and efficient. On the bad side it can become Finally, it can weaken organisational culture, as employees are not physically together to share values, ideas, and a sense of belonging. One major issue is poor communication. Without face-to-face interaction, messages can be misunderstood, and it may take longer to share information, which can slow down decision-making.


· 5. Conclusion
· This report assesses the differences of positive and negative influences of remote working and how it affects employees' managers and organisation 

















































· Reflection 
During the covid pandemic I was studying in school, so it was a very hard transition between going to school to remote learning at first I struggled as I was so used to the routine of waking early getting ready then leaving to head to school then instantly it was all remote the first piece of work I was sent was English practice paper i found it extremely difficult as I didn't have a clear understanding of what needed to be done, there was no support from teachers like it would have been in school i thought about giving up as if I didn't have a chance of even creating an understanding but I stepped up done some research and got it done i have realised that working from home can be very stressful without having the support and help you need it can be beneficial with certain things as working from home so  anything happens I will be there but in my experience I would rather work in a work place so that the support And help is surrounding me. If i was remote working again i would ask for more help and not struggle by myself as support is always there but can be more difficult to get help in a remote setting.
