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[bookmark: _Toc200615461][bookmark: _Hlk199980180]Introduction
During my 10 weeks at Hotel Indigo Bath, I was tasked with working in the Housekeeping Department, which is key to providing great guest service. They make sure that the rooms and public areas are pleasantly clean, well-presented and pleasant to sit in. Professional services are available to help guests, like daily cleaning, frequent deep cleanings, laundry services and prompt action from maintenance. As Vallen and Valen. (2014) mention, this culture of hospitality was integrated into the very birth of the hotel industry. 
I carefully planned things by deciding on three main objectives for myself. As per ASET. (2017), placement learning is also whereby the learner may be regarded as a student and then employee second, i.e., they approach the placement experience through their studies. Thus, the hospitality industry is a field that is not only thrilling and rewarding to work in, but also to study (Wood, 2013). Therefore initially, I was determined to study the procedures that housekeepers use in luxury hotels, especially those concerned with their standards, regular duties and how quality is ensured. This also implies that one must educated and is able to cope with people (Hagg, 2013). I wanted to note how supervisors and managers handle their staff, how they distribute tasks and how they choose and implement responses in each daily operation. As my next step, I looked at guest satisfaction and understood how back-of-house activities, especially housekeeping, might affect the quality of the guest stay.
[bookmark: _Toc200615462]Section 1: Role Reflection 
[bookmark: _Toc200615463]Johns’ Model of Structured Reflection
[bookmark: _Toc200615464]Description
My position was Housekeeping Assistant Supervisor and I assisted the senior supervisor in running day-to-day tasks. Some of my roles were to check the rooms, organize cleaning, tackle small guest complaints about their rooms and work with the front desk staff from time to time.
[bookmark: _Toc200615465]Reflection
Shirtless executive needed to be able to talk clearly, divide duties among employees and figure out solutions efficiently when problems occurred. It soon became clear to me that being effective in supervising means having knowledge, emotional intelligence and the ability to adapt.

[bookmark: _Toc200615466]Influencing Factors
Once, a guest arrived at a room that had not yet been made up because there was a mistake between the front desk and people in housekeeping. The person in charge accepted responsibility, gave other roles to the team and offered a complimentary service to the customer. At this moment, it became clear how important it is for a leader to act decisively and focus on making things right to keep guests happy (Bardi, 2010). In another case, where not enough tasks were delegated, hotel staff got caught behind with room turnovers during peak hours. The most effective strategies of managing the employees is implementing a no tolerance policy (Fallon and Rutherford, 2010). The lack of redistributing work by the supervisor caused complaints from the visiting guests. This pointed out that having poor delegation skills affected both team spirit and achieving results (Casado, 2012).
[bookmark: _Toc200615467]Could I Have Dealt with it Better?
Even though I helped out proactively, I did not bring many ideas for solutions to the team; I depended on the supervisor to guide me. There was an opportunity for me to present myself with more leadership and assertiveness.
[bookmark: _Toc200615468]Learning
This situation made it obvious that supervisors should lead by collaborating, solve problems as they happen and be very clear when communicating. It became clear to me that being able to adjust and take feedback is very important in a busy operational setting (Göras et al., 2020). 
[bookmark: _Toc200615469]Action Plan
	Goal
	Action
	Purpose

	Enhance conflict capabilities
	Take a short course in conflict resolution.
	The issues and the support team manage more effectively.

	Learn team coordination
	Shadow a Guest Services Manager.
	Get to know how each department collaborates with the others.

	Reflect on leadership
	Consider notes of your leadership events.
	Monitor your results and find places where you can get better.



[bookmark: _Toc200615470]Section 2: Management Performance & Guest Service Analysis
[bookmark: _Toc200615471]Management Styles
Hotel Indigo Bath’s Housekeeping Manager inspired the team by giving encouragement and direction. Following the teachings of Management and Organizational Behavior, such leadership makes employees more content with their work and leads to better team behavior (Lian et al., 2020). People on the team started offering to work longer hours and help their colleagues, which made the overall processes more efficient. In busy times, the commander used a strict style, making sure workers handled their assigned tasks and had very little to say. Using various leadership styles according to needs allowed performance to stay in line with the company’s goals.
[bookmark: _Toc200615472]Ensuring Health & Safety
They took great care to follow all the safety and health standards. Colour coding was introduced when cleaning and every staff member involved in cleaning was taught about controlling hazardous chemicals. Formal arrangements among education organizations, employers and students support the work-based learning opportunities easy (QAA, 2018). Furthermore, each day’s briefing would cover how to handle materials correctly and the importance of using proper gear which reflected the company’s positive attitude toward compliance.
[bookmark: _Toc200615473]Working together & being part of the culture
Being inclusive, respectful and delivering great service were key values in the culture of Hotel Indigo Bath. Updating my knowledge from the module on Personnel Resourcing and Development, I observed that a positive workplace culture makes staff stay for longer and feel happier. Multicultural team members were provided with translated SOPs and team gatherings created an environment for them to talk openly.
[bookmark: _Toc200615474]Marketing and welcoming our guests
While housekeeping is not directly in the main part of the hotel, it influences guests’ experience a lot. Focusing on eco-consciousness and extremely clean rooms in its branding made “Indigo Fresh” different from competitors. According to Bardi in 2010, it is discovered that providing the same quality service lead to brand growth and make guests more loyal. The feedback collected from guests through forms was studied each week to fix any issues and raise service quality.
1 Section 3: Guest Service Improvement Plan
[bookmark: _Toc200615475]Identified Issue: Inconsistent Room Readiness During Peak Hours
Often, there was a delay getting the rooms ready during the high occupancy times between 2 PM and 4 PM. Those who arrived early had to wait or change their room type which had a negative impact on their experience.
[bookmark: _Toc200615476]Significance of the Issue
Having the room ready quickly makes guests satisfied and longer check-ins cause guests to see the service as not efficient (Casado, 2012). According to literature, the opinions that guests share based on their initial stay shape the total reviews and ratings at the property (Subroto and Christianis, 2021). If service is not reliable, guests may become frustrated, require more of the front desk and do harm to the hotel’s reputation and employee spirit.
[bookmark: _Toc200615477]Three-Step Improvement Plan
[bookmark: _Toc200615478]Operational Change 
Make it so that starting at 7 AM, instead of at 9 AM as before, room attendants work staggered shifts on days with the highest number of guests. With this method, important rooms are finished sooner.
[bookmark: _Toc200615479]Best Practice Alignment
According to industry standards, proper planning for the day and using digital tools for monitoring housekeeping progress in real time can help hotels. The use of Kobi’s (2023) visualization models as a tool can aid in planning the use of resources.
[bookmark: _Toc200615480]Expected Impact
This would allow rooms to be ready on time by 3 PM which would improve how happy guests are and reduce stress at the front desk. It could help make communication within the organization more efficient, reducing cases of services being repeated and complaints.
[bookmark: _Toc200615481]Conclusion
I learned a lot about the tasks performed by the housekeeping staff during my stay at Hotel Indigo Bath. I completed my first job by finding out about the department’s structure and the normal way it runs. I discovered a lot about how the way a manager leads impacts both how interested the team is and the ratings of guests. Although taking decisions was a challenge for me at first, reflecting on the process let me understand my flaws and set specific goals for my career. My experience in this department has made me more determined to become a supervisor in guest service management once I graduate.
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