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Key finding
In this report it will show key findings and strategic recommendation of the Vodafone company such as:
Vodafone is combining with Three mobile company which make it the largest network company in the Uk.
The Vodafone is investing an amount of £ 11 billion to boost a faster and stronger network in the market.
Customers are already enjoying the services that Vodafone and Three had create.
Vodafone is around by market competitors in the market such as Virgen, 02 and more.
New opportunities for growth can come through the following :5G, IoT, business solutions, smart cities.
One of the challenges that can be face when linking two different company is keeping customer satisfied with the service that is create. (Rudolph, 2025)
Strategic recommendations
it is essential to have strategics in order to meet the goals of any business in this case two companies had combined together which this means they need to have a good understanding on what strategies they need to use into to keep themselves competitive, keep getting customers loyalty, have growth in all the areas such as customers, profit, recognition in the market etc.
there are few strategics which I do recommend for the companies Three and Vodafone which will help them to stay in an advantageous position in the market.
Recommendation 1: Customer focus
Vodafone and Three has become the largest networks companies in the Uk , which they need to take advantage of this position that they have in the market , by providing the following features , least signal problems, a better reliable services , provide a faster 5G coverage , if  customers do not receive the same services into other companies such as BT, Virgin medio 02, EE , customers will are more like to go and stay with Three and Vodafone company and also will spread the good service that they receiving with friends and family and  customers will be more expanded .
Recommendation 2: Focus on innovation.
Furthermore, another recommendation that could be added into this list is they should consider to offer other service and expand the services that they already have such as providing broadband plans, cybersecurity to companies, cloud services into more other innovations that they can implement , these type of services are becoming popular  into the community and will be well accepted which this drive the company to have more earning revenues and also will attract groups of business and individuals.
Recommendation 3: cost savings
In addition, another recommendation will be as they had create cost saving , they should combine services together in other to eliminate operations which are duplicated ,improving the customers services and way where customers can feel more comfortable to use the service that both companies provide , also providing training to employees on how the new system should be use  to provide a good experience to the customers, also upgrading  old and applying new technologies, which this will build a stronger trust to the customers and also will make the company to build  a stronger reputation in a long term period.
Recommendation 4: Continuing investment
Concluding with this list of recommendations continuing investment in a crucial element that they need to be aware as they had planned to invest £ 11 billion into the 5G service. It will be a good idea if they could support future technologies such as stay connected vehicles , support AI, into more other technologies  , which this allow them to have step ahead of the competitive environment , in a overall view of the recommendation  mentioned Vodafone Three should may have a customer focus, continue innovating , promoting and efficient operation in other for them to maintain the company  in a continuously  growth and in a good position in the telecommunication market.
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In this report I will show a briefly introduction of the Vodafone company which I will highlight few points such as vision, mission, and values that the company have:
Vision:
The vision of Vodafone is actually to build a digital environment  which can keep everybody connected and also can receive technology benefits, Vodafone also  see the future as opportunity to offer companies, individuals and the community to be able to communicate in an easy way through innovating digital service and also reliable, due of the merger, this subject had become even more essential to have as a vision as one of the goals and plans , they had planned to expand and investing  , by proving digital connection, expalning 5D network, support future technologies into more other element and improving all of these areas Vodafone aspirate to make everyone’s life’s easier and digital connected. (Three UK, n.d.)
Mission:
The mission that Vodafone has it to keep customers connected same as businesses and the community by offering a high quality connection and also by providing a good digital service, the company is mainly focus into providing an excellent experience to the customers by reliable mobile, business connection and broad band , also the company focus on way how to make  operations and the delivering of this service become simply to deliver and receive , by focusing into customers satisfaction  , also in innovation and provide operational services this allows Vodafone to achieve a strong long growth term . (Vodafone Group Plc, n.d.)
Values:
Vodafone values which guide how company know how to operate and the way that employees make decision into the daily basis, but one of the most vital values that the Vodafone have is that the put their customers first which this give the opportunities to understand more the customer’s needs , and also making sure to deliver a high quality services. Following with the values that Vodafone have innovation is another one which the company continuously implement new technology and also improve digital solutions which can cover customer’s needs , speed and simplicity is another value that Vodafone values as they focus on how customers will feel comfortable by using their services in the external and internal environment.
Vodafone company also provide important responsibility and trust through having ethical values, protecting the customers data ,concluding with this list of values that that Vodafone have, the company support the term of working together by encouraging the team to work together to meet goals, to be open to diversity, and also be open to inclusion which give the opportunity to build a positive environment  ,as the two company had merger values are essential as this will allow to gain a success collaboration. (Three UK, n.d.)
Concluding with this matter , the mission , values and vision that Vodafone have given the opportunity to have a clear idea on how the company  will illustrate in the future , they are guide by the strategics of investing into new technology, provide and excellent customer service, strengths the operational systems, and also focus in the growth in general, by following these elements Vodafone company its moving forward to become the leader of the Uk network which will share values for all the stakeholder which are involve in the company.
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In this report PESTLE framework will be using to produce an analysis of the Vodafone environment and how these factors could help and benefit the company.
Political factors
The Uk government plays an important part into all business , in this case the government support the digital innovation and networks such as the 5G network as this include the improve the digital economy of the country, this give the opportunity to Vodafone and three which they are willing to invest £11 billion for the next 10 years in order to be the largest network company in the UK , but in the another hand the telecommunication market is regulated by the Ofcom that is monitoring the pricing , the customer protection that the company provide, competition which needs to be align under their requirements, also as these two companies had merger they are also required for approval  from the competition and markets authority in the UK before taking action into place. (MBA Skool Team, n.d.)
Economic factors
The economic factor plays a crucial role in businesses in this case economic can affect the amount which customer and business are able to spend by receiving on broadband or mobile services. Customers can become more sensible to the pricing based on the inflation and the increasing cost of living in this case in UK, customer might choose the cheaper network company available. In the another hand Vodafone and three expect an amount of £700 million annually into their cost saving this is by improve effective operations, also reduce duplication within the companies and more, this saving will give the opportunity to stay in the competitive  market also to be able to invest into other digital innovations, also this merger will benefit the UK economy in the period of 2025 and 2023 due of job creation ,improved digital connections which will contribute with an amount of £102 billion. (SWOT & PESTLE, 2025)
Social factors
Social factor identify that customers through years are becoming more demand this is due of the digital innovation that is growing so fast , that is why customers are expecting an affordable service within their budget , a reliable and fast service as well, now days the humanity is using more online gaming, having remote jobs, online education more after the pandemic CORONA VIRUS  (Scott, 2020)  where online services were encourage to be used, which this the demand had increased for a high speed internet and quality, also by having a wider network coverage. After this merger both companies’ customers are having access to each other networks will it is update from 4G increase up to a 40%, customers expect to receive a brilliant experience using services that is why it is important for VodafoneThree to keep their customer satisfied to have competitive advantage. (SWOT & PESTLE, 2025)
Technological factor
Furthermore, technology factor is being identity as one of the most essential factor that these company has as they are strongly investing into a 5G technology which this go with the hand with the following, cybersecurity , AI into more others elements, this new 5G network will benefit the future technology  by supporting a connected healthcare, smart cities and also connected vehicles, which this demand  Vodafone Three to continuously be investing and innovating into new technology . . (SWOT & PESTLE, 2025)
Environment factor
The environment factors is that Vodafone and three  are under a social pressure with the aim of reduce negative environment impact by improving energy efficiency ,renewable electivity across operations, also by reducing the carbon emissions , having a modern network through the merger it will allow the reduction  of energy consumption due of eliminating the older technology that was use and eliminating duplication for an effective infrastructure , stakeholders expect that networks companies support the environment by creating or providing service which does not affect it. (SWOT & PESTLE, 2025)
Legal factor
In the legal aspect Vodafone Three  need to complete and follow an extensive amount of regulation and law in the UK such as data protection law (Vodafone Group Plc, n.d.)which it is under the UK general data protection regulations , also following by competition  law, telecommunication regulations which it is enforced by Ofcom, and consumer protection legislation , Vodafone and three each manage a big amount of customers and merging both companies will manage even more that is why it is important that customer account , personal data and be able to maintain cybersecurity secure are mandatory , there are serious consequence   by no comply with these regulations  and law which can drive the company to pay penalties and also having a bad reputation as a company . (SWOT & PESTLE, 2025)







[bookmark: _Toc234758884][bookmark: _Toc237326582]4. Strategic Growth Options and Proposed Strategy
[bookmark: _Toc237184516]Networks companies have a high competitive industry which are characterised  in the market by different  factors such as: fast growth of the technology , expectations and demands that customers have, and also the market saturation , that is why it is essential that Vodafone identify strategic opportunities  to strengths  the positions that they have in the competitive market and at the same time be able of providing the best service and connect people for a better for a better future and be able to sustain this for a long term growth.
[bookmark: _Toc237184517]The framework that I am going to use in this report to demonstrate the strategic growth will be the Ansoff matrix grid which is complement by the following: market penetration, market development, product development, and ending with diversification.
[bookmark: _Toc237184518]Market penetration
[bookmark: _Toc237184519]This strategy allows the increase  of sales of an existing market in this case the way that Vodafone can archives this factor is by improving customer services by promotions of prices, by loyal programs to customers etc, In another hand networks companies specifically in Europe customers already have their providers which make the environment quite saturated for Vodafone and also make it complicate to attract new customers to their companies. (Peterdy, 2022)
[bookmark: _Toc237184520]Market development
[bookmark: _Toc237184521]Market development  main focus is on implementing a new product for targeting new customers segmentation as well to a new geographical markets, Vodafone can use this opportunity to expand forward  as the internet and smartphone adoption are increasing in the sociality , this strategy help Vodafone to be open to growth opportunities, be able to receive regulatory approvals, substantial  investments , and also the adaption to the conditions of the local market . (Peterdy, 2022)
[bookmark: _Toc237184522]Product development
[bookmark: _Toc237184523]Product development  focus on creating a new services or product to those exiting  customers , this strategy  align more with the Vodafone company as this can create a strong relationship and build strong trust on customers based on their technological expertise, Vodafone can wide their services by providing advantages products such as AI, cloud services, cybersecurity, 5G enable solutions, internet of things etc. (Peterdy, 2022)
[bookmark: _Toc237184524]Diversification
[bookmark: _Toc237184525]Concluding with this framework ,diversification refers to create an implement in the market a new whole product into a different market which does not beneficiate Vodafone in a way as vodafone will need to invest into another different industry which it is unfamiliar for them , this strategy is a risky options as Vodafone will need to developed new capability outside of the network environment  which this strategy have the risk of less sustainable growth for Vodafone. (Peterdy, 2022)
[bookmark: _Toc237184526]In an overall view of what Ansoff matrix brings, this strategy  is recommended product development in order to reach growth to the Vodafone company, this allows to meet demand of what their existing customers’ needs while in the meantime the focus on the demand that digital connection and technology solutions require, technology continues growth so fast which this give an opportunity to Vodafone to have strong position on the market by proving greater value to customers and maintaining a good reputation as network provider.
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Based on the Ansoff metrist framework that was use, the recommended strategy for Vodafone is product development, there are different services that are added to expand the portfolio of Vodafone such as: AI, cybersecurity, cloud solution into more other digital innovations services. To make sure that this strategy is accurate for Vodafone, SFA framework (Suitability, Feasibility, and Acceptability) is applied.
Suitability
There are many challenges and opportunities that the network industry contains , and this strategy is strong suitable as it react directly to it, there are digital features which are already settled such as voice and text services , which in another hand there are other services which still giving the opportunity to grow  such as AI , digital connectivity ,digital payments and more, Vodafone company had identify the digital innovations as the mentions elements are major terms of growth. (Zolfani et al., 2021)
Feasibility
The recommended strategy it is feasible because  Vodafone has complete all the requirements  and resources  which are needed in order to perform successfully  ,the company has invest into the 5G network connection , also it provide services for millions of business customers , has AI parentships, cloud technologies  , this digital services that they provide reduce the cost and also the rest of implementing new digital services to the market. Vodafone has a settled customers base which as advantage that business clients can easily adapt to any integrated connect due of the trust that they hold to Vodafone. (Zolfani et al., 2021)
Acceptability
The product development is acceptable as Vodafone stakeholder expected to create values.
Shareholder: which the support this strategy due of the benefit that they can receive from such as new receive, long terming profit, decrease the dependency from traditional networks services. 
Customers:  customers are benefit through the advance digital innovations due of the fast, secure services which they receive. 
Employees: employees get the opportunity to be open to explore different skills and knowledge which it will help me to develop their career. 
Business customers: effective operations within the company, and digital services are received due of the integration solution which they get. (de Backer, 2023)
In conclusion SFA shows that product development is a decent strategy  option of the Vodafone company as it is suitable in the way that help Vodafone to align within their mission and trend, also that is feasible because the companies already have technology capacity on the present maker, and concluding with acceptable because it bread values to their stakeholders , as a result of product development this gives solid opportunities which will reach growth while they also maintain their position in the network industry.
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[bookmark: _Toc237184529]The strategy that I had recommended for  Vodafone company which was product development  which was based on the framework Ansoff matrix which this briefly show the way which Vodafone introduce to modern digitals elements such as AI ,cloud computing into more other digital services , while also strengthening the services  they already provide, but it also this changes have impact in stakeholders which according with stakeholder theory of Freeman 1984  it is important to have values over the stakeholders  in order to identify what is their interest and the power which they have over a specify company in this case Vodafone, in this report the Mendelow’s matrix will be implemented  to demonstrate the power and the interest that stakeholders have over Vodafone. (Stakeholder Theory, 2018)
[bookmark: _Toc237184530]Impact of stakeholders
[bookmark: _Toc237184531]Stakeholders plays an important role in Vodafone company,  for example in this case the recommended strategy give a positive impact to shareholders as exploring new digitals innovation will expand more the diversity of the services that Vodafone have which new revenues will be added, also competitive position will be increase as Vodafone are expanding the services that not all others network providers are providing , customers another important stakeholders which will be benefited by this innovation  phase as they will receive a fast, expand, secure services from Vodafone, employees as stakeholders will have an impact also as they will be required to receive additional training in order to gain knowledge and skill on how new product will be implements in order to achieve the goal, business suppliers and partnership also have an impact of the Vodafone innovation  as the collaboration with supplier will increased as they will need more utilise to function, also it will expand the digital ecosystem, concluding with some of the stakeholders government  have a strong impact as they need to make sure that Vodafone complies all the regulations and law that is need in order for the business to run successfully . (Vodafone Group Plc, 2026)
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[bookmark: _Toc237184533]Stakeholders
	
[bookmark: _Toc237184534]Power          interest
	 
	[bookmark: _Toc237184536]Position in
[bookmark: _Toc237184537]Mendelow
[bookmark: _Toc237184538]matrix
	
[bookmark: _Toc237184539]Engagement strategy

	[bookmark: _Toc237184540]Investor
	[bookmark: _Toc237184541]High
	[bookmark: _Toc237184542]high
	[bookmark: _Toc237184543]Work closely
	[bookmark: _Toc237184544]Be transparent, clear and frequency communication, continuous financial updates, investor meeting, progress report.

	[bookmark: _Toc237184545]Customer
	[bookmark: _Toc237184546]Medium
	[bookmark: _Toc237184547]high
	[bookmark: _Toc237184548]Keep informed
	[bookmark: _Toc237184549]Provide new services, get customers feedback, encourage customer to adopt to new products

	[bookmark: _Toc237184550]Employees
	[bookmark: _Toc237184551]Medium
	[bookmark: _Toc237184552]High
	[bookmark: _Toc237184553]Keep informed
	[bookmark: _Toc237184554]Involve employees into the innovative programs, provide training, communicate clear of how the receives need to be deliver.

	[bookmark: _Toc237184555]Suppliers
	[bookmark: _Toc237184556]high
	[bookmark: _Toc237184557]high
	[bookmark: _Toc237184558]Keep satisfied
	[bookmark: _Toc237184559]Build long term partnership, integration of technology, share aim and objectives, work together for the meet the goals.

	[bookmark: _Toc237184560]Government
	[bookmark: _Toc237184561]high
	[bookmark: _Toc237184562]medium
	[bookmark: _Toc237184563]Keep satisfied
	[bookmark: _Toc237184564]Making regulation data production, cybersecurity are complied in the company to deliver any services.

	[bookmark: _Toc237184565]Local community
	[bookmark: _Toc237184566]low
	[bookmark: _Toc237184567]low
	[bookmark: _Toc237184568]Monitoring
	[bookmark: _Toc237184569]Communicate new digital services and keep updates transparent.











[bookmark: _Toc234758887][bookmark: _Toc237326585]7. Implementation and monitoring
Following with this report, in order to a business to meet their goal , it’s essential that Vodafone have  implementation strategy  and also be able to monitor if the strategy  is complying with the requirements , in order to actually see if any actions that its being taken is benefiting the company , also it will show actions ,objectives ,and KIP (key performance indicators plan in this art of the report.
Vodafone Three implementation plan
	[bookmark: _Toc237184571]Implementation
[bookmark: _Toc237184572]Strategy
	[bookmark: _Toc237184573]Objectives
	[bookmark: _Toc237184574]Actions
[bookmark: _Toc237184575]Needed
	[bookmark: _Toc237184576]Key performance indicators (KPIs)

	[bookmark: _Toc237184577]Alignment





	[bookmark: _Toc237184578]Align all the departments which the vision strategy which Vodafone had settled through the merger.
	[bookmark: _Toc237184579] objectives after the merger are cross through different departments, which collaboration and communication needs to be essential skill to follow the Vodafone vision
	[bookmark: _Toc237184580]There is a high percentage of strategy objectives which department aligned to but there is a high percentage as well of employees have a clear understanding of the strategy gaol they must meet.
 (The Strategy Institute, 2025)

	[bookmark: _Toc237184581]Transparency




	[bookmark: _Toc237184582]Encourage a clear and open communication
	[bookmark: _Toc237184583]Regular updates need to provide to customers, employees, local community, investors, government about any changes that the company is planning to do.
	[bookmark: _Toc237184584]Stakeholders should communicate often to build trust, loyalty, and confidence to Vodafone success correctly.
(The Strategy Institute, 2025)

	[bookmark: _Toc237184585]Accountability




	[bookmark: _Toc237184586]Ensure that stakeholder and the teams which are responsible for providing these services knows what they are responsibility.
	[bookmark: _Toc237184587]Assign specific task or strategies to specific department or person this to have a better control of the operations also provide a review process for improvements.
	[bookmark: _Toc237184588]Projects are control by a representative manager, which this led to complete task and be able to hold progress meeting when it needed. (The Strategy Institute, 2025)

	[bookmark: _Toc237184589]Monitoring


	[bookmark: _Toc237184590]Making sure that the implementation of recent technology is align n with the time that had been settle.
	[bookmark: _Toc237184591]Create a real time dashboard, which include performance reviews, which inform about actions which are require.
	[bookmark: _Toc237184592]Performance reviews need to complete, tracking any issue the occurred to deal with it on time. (The Strategy Institute, 2025)

	[bookmark: _Toc237184593]process efficiency

	[bookmark: _Toc237184594]Improve operational performance.
	[bookmark: _Toc237184595]Reduce duplication of operational positions following by the merger,
	[bookmark: _Toc237184596]Reduce the cost for operating, improve services deliver on times.
(The Strategy Institute, 2025)

	[bookmark: _Toc237184597]Agility


	[bookmark: _Toc237184598]Be able to act rapidly to any changes after the merger and any behaviours from customers
	[bookmark: _Toc237184599]Regularly check for popular trend, what are the changes for customer’s needs, to adjust the business strategy
	[bookmark: _Toc237184600]Be able to respond quick to any environment changes, improve customer retention, and increase digital innovation.
(The Strategy Institute, 2025)

	[bookmark: _Toc237184601]Change management.


	[bookmark: _Toc237184602]Support employees through this project.
	[bookmark: _Toc237184603]Provide employees training, be able to communicate with staff clearly, provide wellbeing during all this innovation.
	[bookmark: _Toc237184604]Allowing employees to have a better performance and confident to implement the task and will reduce the level of turnovers during this merger.
(The Strategy Institute, 2025)



















[bookmark: _Toc234758888][bookmark: _Toc237326586]8. Conclusion 
In conclusion with this report different framework used in this report which it  gives the opportunity for Vodafone to understand the strategy that according with the position that they holding right now using the Ansoff matrix give a clear picture that product development is the suitable option for them as its less risk and which they can continue invest into new products to their existing customers , following by SFA framework which give clear picture if this strategy its actually is applicable by analysing if it is suitable, feasible, and acceptable  for Vodafone and will help Vodafone to meet their goals and grow , following by pestle and stake holder analysis which help Vodafone to identify who can be affected or affect the strategy  that Vodafone is going to use for their success. in overall those frameworks used help Vodafone to be make the right decision to maintain a strong position in the telecommunication market.
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