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[bookmark: _Toc60216881]Introduction 
Environment analyses for any brand or company are a must for the brand or company's success and development. The operations and value chain of a business impacts favourably on the decisions and outcomes of any organisation. It influences the products and services of the company as well. The robust value chain can be a great asset for any company if they can make the value chain work as an effective and efficient solution for their success. Environment analysis is an important part of value chain for any company as the environmental aspects really affect and influence the value chain of the particular company. In this report, a car company related to a car industry was instructed to be taken. The company that has been selected for this report is Tesla. The report will include the Tesla company's information, and the hypothesis will be related to Porter's value chain of Tesla. The report will also apply Porter's value chain of Tesla and identify its effects (Aaij et al., 2016). Porter's value chain of Tesla will identify and indicate how it is doing in the market and the influence of the environmental market on the value chain of Tesla. 



[bookmark: _Toc60216882]Company overview
Tesla is a vehicle corporation, which is US-based, that makes fully electric vehicles and perhaps a wide variety of certain other manufactured goods which. This aspect of the business, including electricity generation, assists large corporations and small companies and minimises everyone's impact on the environment (Tesla.com, 2020). Elon Musk leads the invention and asperation of Tesla. The head office is of Tesla company located near Palo Alto that is in the United States within California. Tesla sees a dramatic increase in sales, including profitability for automobiles throughout 2019. Everything emerged before the preamble of Model 3, which is Tesla's most affordable car model till now. Rather than that the other cars are quite luxurious and expensive as well. The discount for cars is the prominent manufacture of Tesla. 
[image: ]
Figure 1: Tesla Logo (Tesla.com, 2020)
Tesla has an excellent supply chain management. Its focus on innovation is the main and supreme quality that has made the company more significant than any other car industry company. Tesla is a company that adapts with the situation and environment around the world and cope up the digital technological development of cars. Security features and digital technologies are insured in their cars. The latest and unique features are the USP of the Tesla company. And all these technological and digital advancements make Tesla car a luxury car.
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The value chain model
[image: ]Michael E Porter introduced the concept and perception of Porter's value chain. He was the first person who first introduced Porter's value chain and related this model to every industry in any particular industry (Porter, 1985). In this model of Fortis value chain, all the aspects and activities of a company related to any industry are mentioned. Activities like raw material production, marketing and advertising activities, sales activities and offers, even the after-sales services that would result in the customers to become a more substantial customer base are discussed in this model of Porter’s value chain (Koc and Bozdag, 2017).

Figure 2: Porter’s Value Chain Model (Lee, 2018).
All these things and steps of Porter's value chain is about the final product that is to be delivered to the customers or consumers. All the company's activities influence the final product, and the communication of all these activities is done by making the Porter’s value chain model of a company. This model helps to understand the company's operations and activities and how they will affect the product or the final product that is going to be served to the customer. A company's value chain can influence and improve the product and service and keep the customer satisfied after the sales are made with the after-sales service portion (Lee, 2018).
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In Porter's value chain model, the primary activities are those directly linked with the manufacturing and producing period of products and services. All the activities that are conducted before and while making the product or service are in this part. The steps followed in the primary stage of primary activities are inbound logistics, operations, outbound logistics, marketing and sales, and service. In the logistics part of the logistic things like the outputs and inputs of the materials are measured and covered. In the operations, part of the operations conducted while making the product or delivering the service is captured. In the outbound logistics path all the warehouse and product reservation parts or activities are discussed and included. In the marketing and sales part, all the marketing activities that are taken to increase and enhance the company's sale and the activities or strategies that are taken to enhance the sales and increase the profitability of the company are entered here. In the services for mainly the after-sales services are written and mentioned. How the process services are impacting, the company's sales is determined (Tesla.com, 2020).

Inbound logistics:
When it comes to inbound logistics, the term means the inflow and outflow of goods that happens because of the transaction storage and delivery concepts of the business. The logistics that handle the inflow and outflow of goods through raw material, warehouse storing and delivery of the product is called inbound logistics. This is a company that has a lot of warehouses in numerous places. They have warehouses in US and Taiwan solely, but the other warehouses play a large role as well. Also, Taiwan is an excellent source of inbound logistics for Tesla as Taiwan is the country that helps in the manufacturing part and plays a significant role in the administrative and service giving part. Moreover, Tesla has quite many warehouses worldwide, as it is a global company (McCain, 2019).
Operations 
In the operational activities of Tesla the parts that are concerned are the assembling part where they assemble the goods and products, the packing part with the pack the products, the machining parts were they design and Intex the products, last but not least the testing path with the test the products if the products are ready to go to the market or not. This parts of Tesla need modification and improvement. Improvement in the testing part and the packaging part will bring some good news for Tesla. It will also increase the sales and the profit margin of Tesla and make it one of the most unique and most cost-effective company in the industry (Pathak and Pathak, 2010).
Outbound logistics
In the path of outbound logistics, the facts that are concerned are the activities of warehousing where the products and services are put in a warehouse after the packaging and testing activities are over, the transporting part where the products are transported to the shops and last but not least the delivery part which is scheduled and they were delivered to the customer at the right time. In the part of Tesla, the warehousing delivery and scheduling of the company and cars should be analysed and improved after exploring the sources of advancement. This is where a Tesla can gather a competitive advantage by delivering cars faster than other companies. This section will impact product quality and qualifications (Simpson et al., 2020).
Marketing and sales
Tesla is a great company when it comes to marketing and sales. The marketing and sales plan of Tesla has really influenced and affected the sales part and made the company a great successful one in the car industry. But when it comes to marketing, Tesla should focus on concentrated marketing, where they will make the customers understand why their products are based and different from the rest of the car companies. All the activities, including marketing and advertising promotional activities should be included in the marketing and sales part and aggressively marketed in the potential marketplace.
Products and services
The central part of primary activity is after-sales. Tesla is loyal to its customer and always provides after-sales services they deserve to have. And Tesla may start to give the loyal customers warranty and also after-sales rules and regulations.
After-sales service plays an immense role in developing brand and customer loyalty. Consumers nowadays look for companies that provide better after-sale services. Thus Tesla can focus on this for enhancing brand reputation. 
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The primary activities are linked up to the supportive activities. After the primary activities are done, the supportive activities also start to take place. The support activities sometimes take place when the primary activities are happening. The secondary activities complement the primary activities and make the sales of the company go up. The steps of support activities are inbound logistics, human resource management, technology development and procurement. These are the steps that come into the primary stage as inbound logistics deal with the inflow and outflow of goods and services, human resource management deals with the people who are engaged in the manufacturing and procurement work, technological development deals with the in manufacturing part as digital technological pieces of equipment are needed to increase and enhance the manufacturing capacity of the company, last but not least comes procurement in this part all the activities of the company are concerned and analysed. The support activities include the after work of sales. All these activities are the activities that may arrive or not arrive in all the companies (Simpson et al., 2020).

Technology
Nowadays, everything depends on technology. The aspects of Technology Tesla have a great reputation and investment in the future of the business, which is technology. Tesla has to cope with the competitive market and use modern technology in their cars, products and services. Tesla uses technology in their marketing activities, safety activities, service activities, and business operation collector activities (Tecee,  2018).
Infrastructure 
In the infrastructure part, the planning of the activities that will occur in the company, the way the planning is going to be executed and handles and how any quality management or strategic management of these products and services will be conducted is mentioned. Dismiss more focus on the planning and executing part where they will determine how they will plan their activities and how it will be implemented throughout the period with legal and strategic management (Zhang et al., 2020).
Human resources management
Tesla's HR aspects that should be considered are recruiting better executives, training them and turning them into a good team that will collaborate and work with excellent performance. Tesla is a very innovative company with many innovative employees and when it comes to human resource management is an excellent example for any company in any industry. Tesla always encourages its employees to be innovative and train them to become better than before (Chen, Chowdhury and Donada, 2019).
Procurement
To attain a competitive edge, Tesla needs to focus on its areas of development and take the opportunity. The management of raw materials and supplies should be enhanced, and the processing part of the operational inbound and outbound logistics should be improved identifying how to add value to the logistics of the company (Asker et al., 2020).
This company is an excellent company with a great value chain, but some modifications and improvements can lead to a great extent in the car industry and enhance its market share, enhancing their profitability. 
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Regarding the global business Environment and Porter's value chain, Porter's value chain method or model plays a significant role in making a company or an organisation successful and practical as well as efficient. As in this model, all the aspects, activities and operations of a company are considered from the beginning of the manufacturing stage until the after-sales service stage. So the refined and better decision-making and better product manufacturing are made when a company follows their Porter's value chain and improves the value chain according to the company's needs. In this report Porter's value chain model has been reflected and implied on the company named Tesla. How Porter's value chain effects and improves Tesla and how to identify the aspects of Tesla's Porter's value chain has been discussed in the whole report. The effects and improvements course that Porter's value chain provided two Tesla have been highlighted. All the activities of Tesla are captured in this model accordingly.
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