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This is a bespoke UNIQUE service tailored to each individual setting in Wales. The EYC offers a range of packages that supports the process of registration, ensures compliance prior to inspection or an ongoing service that promotes good practice and helps you to keep on top of your administrative.








[bookmark: _Toc522551269][bookmark: _Toc522551307][bookmark: _Toc522551956]

Contents
Page 3. Background
Page 4. What the EYC has to offer 
Page 4. Why will this benefit you
Page 5. Links with the Early Years – stakeholders, children and practice
Page 6. Challenges and Barriers
Page   . Marketing and Advertising 
Page   . Cost Analysis and Demand
Page   . Company Vision and Success
















[image: ]My Experience and Expertise…
Background:
I am due to graduate in July 2019 with a BA Hons degree in Early Years Education and Care, my anticipated grade is a 1st. I have a level 5 diploma in leadership and management in Children’s Care, learning and development. All my education and work experience has been through the medium of Welsh. I hold a full UK license and have a clear DBS. I have 5 years’ experience working in a childcare setting and have a proven track record of successfully leading 3 Care Inspectorate Wales (CIW) (2019) inspections and have also worked closely with Estyn (2019) link teachers and led one of the first joint CIW and Estyn inspection in Carmarthenshire and received good in all 6 areas.
Alongside this; I also have a safeguarding and first aid qualification and certificates in risk assessing, planning in the foundation phase and ICT. I have also attended emotional resilience training which has helped me to deal with challenges in a positive manner. Within my role as a manager I am also the compliance officer, ensuring all admin and practice is in line with Care Inspectorate Wales (CIW) (2019) regulations, ratios governed by National Minimum Standards (NMS) (2016) and the General Data Protection Regulation (GDPR) (2018). As a result of my qualifications and experience, I feel I can successfully implement and deliver change by supporting and working closely with my team.
Within my time as a manager I also had the opportunity to register a newly established local authority setting with CIW and have personally gone through the process of writing all policies and procedures tailored to the setting as part of the operational plan.
In my opinion I believe I effectively lead and drive improvement in the setting as I value the strengths of my staff and encourage them to think creatively and take managed risks so that they feel valued within the team. By adopting this approach and working collaboratively to improve ways of working it means that I can find more efficient methods of working within the best interest of the children. I am proud to say that I have worked closely with Mudiad Meithrin and have completed a portfolio to become and now manage a recognised silver awarded setting as part of the ‘Safonnau Serennog’. I continually striving for excellent and support the whole child by going above and beyond minimum standards.
What the EYC has to offer?
Following research gathered along with my passion, experience and competencies I soon recognised that there was a gap in the market, which fueled my desire to establish the EYC as a service that is not currently being offered by anyone else. The aim of the EYC is to ensure compliance, improve quality, release pressure and change the outlook of inspections as a means of showcasing the settings practice. 
There are three packages of compliance the ECC offers:
· Gold- £650
This package is aimed at new nurseries starting up and going through the registration process, I will ensure the operational plan is of a high standard and a true reflection of your nursery, provide all relevant policies and procedures, outline of a staff structure, health and safety documents, help with your statement of purpose and suggestions on daily routines and displays ready for when you open. You will have support thorough all the registration process.

· Silver - £350 1-10 staff/ £425 for 1-20 staff
This will involve a full gap analysis of all paperwork, to identify areas of compliance and weakness. My attention will be to ensure your policies and procedure meet with the CIW regulations. All your staff, children’s files and ancillary documentation will be analyzed.
From this information I will produce a detailed report with actions for completion.
Recommendations will also be made with reference to display boards. This task can be carried out at a time to suit your business. This will involve looking in depth at the settings: Rotas, health and safety file, DBS checks, statement of purpose, quality of care, staff training matrix, accident and incident logs, planning and observations (FFP), along with daily routines and share ideas on promoting the voice of the child.
(An unannounced mock inspection can also be offered)

· Bronze- £150
With this package I will audit all the actions raised from my Gold or Silver detailed report once a term and check any new members of staff and children’s files to ensure compliance.  The health and safety file along with risk assessment and accidents files, check staff training matrix will also be analysed. This package also offers an unannounced mock inspection conducted by myself if requested. (Only available for those settings who have undergone a gold or silver package)

· Policy Package- all paper work and individual policies can be provided at an additional cost.
[bookmark: _Toc522551959]Benefits the ECC can offer
· Over 5 years’ experience and knowledge of how a nursery operates on a day to day basis,
· Full package of paperwork and 1 to 1 support whilst completing the registration process and creating an operational plan
· Relieves off pressure from yourself and the setting, allowing to more focused time with the children,
· Shared good practice,
· All paperwork thoroughly checked to ensure compliance,
· GAP Analysis report highlighting company’s strength and weaknesses and suggestions of improvement in order to increase the standards of a high quality,
· All policies and procedures can be provided and tailored to your setting, whether it be sessional/ full time or Estyn registered,
· Feedback shows, 100% inspection pass rate of a good level from the first 5 service users. 













How the benefits link to Early Years development
· Benefits for the children:
The EYC ensures standards of care go above and beyond National Minimum standards and all children have access to a range of resources and quality experiences that enhance their development.
Blatchford and Maslow believe higher quality experiences leads to increased confidence and state there is a positive correlation to high quality experiences and future success.
Encourages the UNCRC (2016) aims and promotes the voice of the child ensuring they are listened too which as a result improves their wellbeing. 
Children are school ready
· Benefits to the setting: 
The EYC ensures you are complaint with rules and regulations as well as going above and beyond national minimum standards (2016).  
High Standards better reputation which lead to maintaining children and potentially gaining new ones. 
Quality provides a USP to your setting
Keeping up to date on current initiatives and legislation ensures you maintain competitive.
Support whilst working toward ‘safonnau serennog’ and be recognised as a silver or gold awarded setting.
· Benefits of the staff:
The whole setting promotes quality- all staff able to answer inspections questions. 
Increased knowledge 
Increased confidence 
Better morale 
Good practice- better role models
Better job satisfaction
Relieve a stressful




Challenges and Barriers 
Busy Nursery Life- As I am aware of ratios and recognise how busy nurseries can be, I am able to arrange all appointment to suit your needs. Weekends available. 
Price- The initial price is dear as a thorough observation and analysis of all paperwork will need to be carried out. Following that only a £150 fee will be required every year. Higher packages will only need to be bought once.
Welsh Language- As I am a fluent welsh speaker, all meetings and policies and paperwork given can be in the language of your choice.
Marketing and Advertising
The marketing and advertising will be vital during the start-up of the business as a means of gaining customers. The main methods of advertising and marketing will be using business cards, a website and telephone calls to local nursery settings in order to get word and mouth around and build a reputation. I have also aimed to hold a conference meeting twice a year inviting nursery owners and managers to a presentation advertising what the EYC is and how it can benefit their setting.  
Cost analysis and demand
Prior to the EYC starting, feedback from other nurseries was gained to measure the demand of the service which resulted in over 90% of 11 settings stating they would benefit from the service. Following this, a discounted trial of the service was carried out on 5 local settings which results in very positive complementary feedback.
As the company is tailored around me, there are currently no overheads such as rent or staff wages. Meaning there are very little outgoing costs such as travel expenditure and administrative costs which are kept at a minimum as I already own my own laptop.
The success of business is not yet known; research has estimated that on average 10 settings are due an inspection each term, alongside the opening of unexpected nurseries. During the first year of trading I am aiming not to take any dividends and therefore make a profit of £16,000.
This has been estimated as follows: 
4 new settings per term starting on the gold package £5,200 a year
6 settings per term taking up the silver package £9,600 a year
2 settings each term continuation with the termly subscription £4,800
Totaling an estimation of £19,600 minus £4,500 expenses on travel, administration costs such as paper and ink, advertising and the designing of the website = 
£16,000 profit within the first year, which is over a 45% profit margin within the first year just based in Carmarthenshire alone. 

Following a SWOT analysis, this estimation is based without any competition starting on the market and the success of results and reputation being the driving force of the success of the business. 

[bookmark: _Hlk8846662]Company Vision
Currently the company is only known and working within Carmarthenshire; the overall company vision is to expand nationally and be able to provide this service to a wider range of nurseries within Wales. Therefore, expansion and recruitment and training of staff will be needed. My ultimate long-term goal is to be a recognised quality assurance service which adds value to settings.















Critical analysis of the potential impact of your business plan on the development of young children, including a critical reflection of your concept compared to what is currently available to children in the early years. 
[bookmark: _GoBack]The Early Years Compliance (EYC) offers a bespoke tailored service to individual settings in Carmarthenshire and advocates quality within the early years by ensuring compliance with Care Inspectorate Wales (2019). By adhering to rules and regulations and promoting opportunities and experiences for children and practitioners it allows settings to go above and beyond National Minimum Standards (2016). The EYC promotes innovative thinking by observing and providing settings with a thorough GAP analysis of their setting which Whalley (2008) believes allows settings to consider improved methods of working and raise standards. Ratcliffe (2018) and Davies (2012) emphasis the importance of following regulations and advocate quality assurance in order to build a reputation and become successful; Schon (1983) and Reed and Canning (2010) also support the benefit of the EEC service as it encourages settings to join quality initiative such as design to smile and healthy pre-school wales and supports the completion of the ‘Safonau Serennog’ and become a silver or gold awarded setting which holds a recognised status of high standards. Stuart et al (2015) also agree and expresses that reflection on practice supports success of a business as it involves considering new initiatives in order to remain competitive with other provisions within the catchment areas; quality provides the early years setting with a unique selling point which attracts stakeholders and adds to the success of the business. (Dahlberg, Moss and Pence, 2013).By the EYC enhancing quality, Burchinal et al (2009) agrees with Dahlberg et al (2013) by adding that quality is a universal formula that highlights standardised results that influence parents decision of whether they want to send their children to that particular setting. 
To succeed and become a successful entrepreneur, Cardona et al (2017) states that passion, dedication and commitment is needed. Despite the service being innovative and unique, as the service is new the market it is difficult to predict the outcome of success as there is nothing on the market to compare it with. However, extensive research and assessment of demand has suggested that 90% of settings would benefit from the service. The recognition of the gap in the market has allowed for opportunity paradox to take place as a new idea has been discovered, fuelled from interest and knowledge. The BCG Matrix (1968) states that the lack of competition also means that the service will be become a ‘star’ service and penetrate the unexplored market and should generate high growth and high returns. Even though the services require little start-up costs, Ansoff Matrix concludes that a new product in a new market does come with risk of failure. However, Burns (2016) suggests market research is key to determine whether a business idea is viable or not, which has been carried out by the EYC. The characteristic and attributes along with the experience and expertise the EYC offers does supports Obschonka et al (2016) and Obschonka et al (2017) article that personality and the delivery of the service can drive success. However….. states the downfall of the EYC service being tailored around the expertise of a sole trader is that the company will not succeed or generate any income if that individual is unable to deliver the service, i.e. if they fall unwell.
As stated by ……………it is important to remember that the success of the any business can also be influenced by unforeseeable external factors within PESTLE. However, the risk can be minimised, …………..states the benifits of not taking dividends out of a new business within the first year allows a capital to build up which acts as safety net. The main challenges and potential barriers facing the EYC is that the concept could be copied by other and therefore influence the number of settings using the service and potentially impact profit margins. However, this can be overcome by lowering costs or offering more services in order to remain competitive. Other factors that could potentially influence the success of the business is change to legislation and practice, such as the new successful futures framework. (Evans, 2015).
The Childrens Act 2004 and the United Nations Convention for the Rights of the Child (UNCRC) (2016) highlights that everyone has a responsibility to safeguard young children. The Care Standards Act (2000) and OFSTED established the need for inspections in early years settings as a means of ensuring and maintaining quality.  Care Inspectors (2019) evaluate an early year setting based on 5 areas of focus; the wellbeing, care and development, environment and leadership and management. The Regulation and Inspection of Social Care (Wales) (2016) places quality and improvement at the core of the regulation and ensures services deliver high-quality care and support to children and practitioners, which is upheld by the policies and procedures, health and safety documents, ratios and shared good practice the EYC offers. The EYC supports CIW (2019) and the aims of the Social Services and Well-being Act (2014) aims that supports childrens development by encouraging a Sustainable Shared Thinking (SST) approach and implementing practice supporting the Early Years Foundation Phase (EYFP) (Government, 2015). Siraj-Blatchford (2009) and Brodie (2014) state that by encouraging SST it promotes quality experiences and effective interactions between practitioner and children, evidence suggests that by adopting this approach the wellbeing of the children will be increased as they are encourages to work collaborate to problem solve, clarify concept through connecting schemas and as a result become independent learners. (Davies, 2006).
The Foundation Phase (Gov, 2015) also encourages creativity and imaginative exploration through encouraging children to have active involvement in their learning by giving them quality first-hand play experiences.  The EYC analysis of paperwork looking in depth at the setting planning, observations and daily routines. Wright (2009) believes that by planning in advance positive and rich experiences can be planned which allows continuous development to occur. As the EYCO has good knowledge of ESTYN and activities supporting the Early Years Framework, suggestions can be made on each area within the curriculum that supports children development, which supports Piaget theory (1969) and increases their competence, wellbeing and resilience. (Donaldson, 2015) (Neck, 2017). Ultimately, as stated by Siraj- Blatchford (2015) and research, quality promoted by the EYC does lead to better outcomes for children and is therefore beneficial for service users. (Bilton, 2010). 
As the EYC aim is to relieve pressure off practitioners and nursery managers through extensive preparation prior to inspections it in hand promotes good practice, allows the practitioners an insight of what is expected of them through the mock inspection within the silver package. As stated by Siraj-Blathchford (2009) and Sylva et al (2004), the EYC effectively upholds the REPPE study which encourages the importance of empowering and bettering practitioners; by supporting practitioners and praising them on good practice as well as enhancing areas of improvement it in hand creates a more confident and competent practitioner as the EYC increases practitioners knowledge and gets them in the right  mindset for inspection which the EYC hopes will change the outlook of inspections as a means of showcasing the provisions practice and not something to fear as they more than prepared. 
Through the EYC carrying out extensive audits of all paperwork for the setting, it in hand allows managers and leaders to focus their time with the children and allows them to be on the shop floor role modelling good practice to their practitioners. Bandura (date) and emphasis that a leader that adopts a democratic style and works alongside their employees are more likely to recognise areas of weakness at the earliest opportunity and ensure the quality of the care the children receive is of a high standard. This is done by ensuring the daily routines, focus task and observations are being carried out correctly. As the manager is more available, it also allows them to do more handovers and see parents daily…………… states that qualified and experience practitioners promoting quality will also be more enthusiastic which will result in children being more engaged in their learning and enhance their development. 
To conclude, The EYC long term vision is to become a recognised quality assurance service throughout the whole of Wales. The success of the business will unfold during the first year which could lead to new opportunities such as expanding the team and recruiting and training others to deliver the service of the EYC. The benefit of this is that there will be share workloads and will allow the EYC opportunity to increase the number of setting under consultation effectively increase the standards of service of more setting throughout Wales and in hand increase the incoming revenue of the business. However, as the EYC has been established based on the passion and experience of the EYCO, it is important to recruit someone with the same expertise and drive in order to maintain success. (Bacigalupo et al., 2016). 
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