	
	
	



Green flower report

1.Overview
 Green Haven Florists is a flower shop located in London in Northwich Uk founded in 2016 by Liam and Pryia Patel.
Green Haven 	Florists has faced a 30% drop over the past year in sales.
The reason for the 30% drop in sales is because they are losing money and customers.
2. The Two solutions
They should create social media accounts with very presentable pictures and videos of flowers. This would get more attention from customers who are flower lovers and also customers that are seeking flowers for a special occasion to see the flowers they want without even going to the shop.
[bookmark: _Int_pGEaYN5t]They should also offer personalized special services event for example weddings and parties. With that, they will be able to grow their business by providing personalized services.
They can also create delivery options. For example, Where the customers can place same day and next day delivery options.

3.Grid Analysis	
	Criteria


	
Weight
	Solution1: Social media
	   Score 
       X
   weight
	Solution 2: personalized services
	    Score
         X
    weight

	Cost


	3
	1
	3
	4
	3

	Time to set up

	2
	2
	4
	5
	3

	Manage 


	2
	2
	4
	3
	3

	Total


	
	
	11
	
	9


3. why I choose this solution 
I have chosen solution one because according to the grid analysis it has the heights score which means solution one which is social media account is the easier and cheapest way to call and bring more customers attention other than creating a personalized service event for the customers because it recreates es more work and more time since we needed to find a solution as quick as possible to bring the number of drops back up so the best and easier solution is number 1 social media.
4. Risk analysis
One risk would be that a miscommunication about the orders, for example if the delivery time, or flower type, was not clear. This could happen likely and it could be a risk of losing customers.
Also, it could be like a picture or even a caption that could be taken the wrong way by the followers even if it was meant to be in a negative way. 
Another risk is spam or inappropriate comments on the Green Haven florist page which they have to check and remove if any to their social media account professional. Very likely to happen and it could make them look unprofessional.
In conclusion, all the risks are manageable, and they manage it for no other risk in the future.
5. Solution plan
Step 1: The manager should open a social media account with the name of the business Green Haven Florist with a exciting and presentable prolife logo/picture where the customers would remember them by.
 Step 2: Adim staff would also add some exciting words for the customer on their bio, for example: “Your daily dose of Floral beauty. Hand crafted arrangements for weeding, events and gifts. DM for customs orders.” 
Step 3: Staff members would help to organize the flowers and the building and then take pictures of their flowers in the outside building so the customers know how the outside looks like and also, they should make a video of them preparing the flowers.
These steps would make it easier for them to prepare their social media account with less stress and well organized. 

In conclusion Green Haven florist was confronting a really big 30% drop in sales which they had to make a change in that case or else it could bring the business down, and with the social media solution which was chosen and the best according to Grip analysis now they have a gibe chance to bring back up those 30% drop that they lost and bring they business back in game with even more customers. 	By them controlling/monitoring their page and watching out for mistakes is ordering this solution one is a low risk and would not bring problems to them and it will be more gains other than drops of sales and less customers.




	
	
	



