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Introduction 

When leading a global team there are many aspects that need to be carefully thought through, discussed and taught to ensure the successful running of a team locally and globally. There are many factors that need to be considered, to ensure inclusion for all team members. During this assignment factors such as diversity, inclusion, culture and religion will be discussed and how these and other factors, can affect running a global team. I will highlight the importance of discussing these issues with new teams and team members, to ensure efficiency and continuity within the workplace. I will discuss the history and impact of legislation, laws and policies in businesses and how these legislations have evolved and advanced to protect the supplier and the consumer. Furthermore, I will discuss how digital technology in business has advanced and why it is important to ensure its advancement in business. Moreover, I'll discuss Cognitive bias why and how it should be recognised and how to overcome it, to ensure the efficient running of the team. I will then conclude along with the importance of raising awareness of these issues within a team and business.  






















 

Making a difference.
Contemporary global issues.
[bookmark: _Int_E83VSfoc]There are many issues that can affect the way people and companies work globally. These issues have always been around, but the impact these issues have or had, are now being raised and discussed to prevent further impact, personally, within society and in companies. The issues effecting a global company are responsible stewardship, leadership, ethics, religion, diversity and intercultural awareness. For this assignment, I will look at leadership and the role of management running a global team. Issues can arise from leadership, the type of leader you are, can affect how you lead a global team. Responsible stewardship as stated by Webster (2023) is “the conducting, supervising, or managing of something, especially: the careful and responsible management of something entrusted to one's care.” Taking ownership of the job you’ve been given by the owner or another member of management means ensuring that all members are suited to the positions they’ve been given, they are fully aware of their job role, they know how important they are to your team, because without them, their job wouldn’t be done. They know how important they are within the company and that they feel included and valued. As a leader you ensure that potential issues are raised, when speaking to your team for the first time. Raising issues which could be seen as offensive in one country but not another. For example, Mind Tools Ltd (2023) states “a "thumbs up" gesture is seen as a sign of satisfaction in the west, but is highly offensive in some Middle Eastern countries”. Rasing cultural awareness from the start limits anyone feeling undermined, undervalued and not a valved member of the team. This includes language, culture, religion and personal beliefs. It allows open communication and a greater understanding of personal and cultural aspects which could be seen as offensive.  Creating a work culture where everyone knows how to act, what is and isn't acceptable and are aware of consequences of their actions, will increasing team morality and motivation because everyone feels valved and respected. 
As a leader you ensure that all legislation, “a set of laws put in place by the government to protect businesses, employees and consumers. Businesses must operate within these laws to ensure the fair and safe treatment of any party involved with a business. If businesses do not comply with legislation, legal action such as fines, restrictions and imprisonment can be actioned.” Bitesize, (2023). Ensuring legislation, laws, rules and policies are in place and raised from the start will limit future issues arising. Completing yearly reviews with team members about legislation, policies and rules, will allow them to keep up to date with any new legislations, policies and rules. It allows them to ask questions and bring up any problems that may have arisen that you are not aware of. 
Having a global team means you have the most qualified and skilled team working for you, within their area of expertise. They will have a large range of ideas; can be more creative and have different solutions for problems because they will each bring something different to the team. This is because they have had different upbringing, different education and social interactions. As a manager you must be aware that having a global team will mean that members of your team will work differently, have different styles and approaches but working with them to complete the task, is the most important goal. Although having a global team can bring many positive attributes to your team it can also be problematic. They will live different time- zones, have different national and religious holidays and may use different computer software systems and you may never meet face to face. Therefore, it is important to build up trust and respect with your team as you'll be working virtually. As a manager you must ensure meetings are suit to all team members, that meeting don’t clash with holidays and that you all use the same system and software, for ease of use.  Ensure you have regular “check ins” with your team members and encourage your team to do the same with each other, this allows them to build relationships. As a manager you need to think of ways to bring your team together virtually. For example, a quiz night on zoom, in small groups. The quiz could be about cultural differences, a fun way to learn about each other, without it being too formal.




How history, legislation and policy shape the world we live.
Over the years businesses have become more accountable for the way their employees are treated and the standard of products being sold. These legislations have been put in place to ensure staff working conditions are acceptable, that staff are not over worked or under paid and that their views and opinions are recognised and valued. For businesses this means “less staff turnover, happier employees and less complaints which in turn increases productivity and motivation in the workplace” Bitesize, (2023). Products being produced and sold, are held to a high standard, a good quality and that acceptable materials are used. Although, this does increase expenses, business’ know products being sold are original and to a high quality.  All businesses are held and are accountable under the same laws and legislations, ensuring no company copyrights or undercuts another business by using cheaper materials etc... These legislations give businesses confidence in what they are selling, they know they are protected by the law. Customers will have confidence in the quality of the product, thus increasing sales, which will help cover higher expense, such as materials. These legislations and laws allow employees to feel protected, and this will increase motivation and productivity. All these factors, legislations', laws and policies have contributed to the world of business as we know it. It has shaped the way businesses run, promote and sell products to ensure complete satisfaction from employers, employees and customers. 

 












 
 
 
 
 



Visions of the Future including digital transformation 4.0
Businesses are having to work harder to ensure all staff have some basic level of IT skills. Pre 2020 most companies worked in offices; meetings were face to face. Job interviews were held face to face and the reliance of computers for communication was minimal, unless communicating between head offices, overseas supply companies etc... Since 2020, when the world was hit by a global pandemic, computers became the main source of communication between staff, teachers and school children, doctors and their patients, large companies and governments. These software's were relied upon especially by governments, as they wouldn’t have been able to collaborate globally to work out a solution and pathway to ensure everyone's safety and getting the world back to a “normal”.  Basic day to day meeting were being held on zoom, teams, skype and google classrooms, to ensure important information was still readily available. Within a short space companies had to pull together and navigate new software, so they could teach their staff to ensure they were able to continue to work from home. It was a large shockwave throughout business, which emphasised the need to increase the level of digital knowledge and skills in the work force. As stated by Splunk Inc, (2005-2023) “The global COVID-19 pandemic has accelerated the rate of digital transformation”. Despite many fears and obstacles businesses faced, many companies still have staff working from home now. Businesses had to place trust in their staff, trust deadlines would we met and due to this companies have allowed staff to carry on working from home. The pandemic forced this upon businesses, and what was once seen as impossible is now very possible. There are many pros having staff working from home, work is still completed, staff are more productive, because they don’t have to do the daily commute to and from work. If staff can’t make meetings now, they can still be involved via video calls such zoom/teams. Training can be more accessible, if done online. If managers need weekly meeting and are unable to do face to face these meetings can still happen. It has allowed businesses to be more flexible and going forward these new I.T skills will be promoted, enhanced and training provided to ensure, if ever there was another pandemic, the world of business wouldn’t be affected as badly as it was in 2020 with Covid-19.  


 
 
 
 







Recognising and overcoming cognitive bias
Cognitive bias as stated by Klynn (2021), states you “rely on our perceptions, observations, and experiences and not on actual facts” when making a quick decision. These quick decisions could lead to cognitive bias, because you are basing them of past experiences or familiar behaviour. Cognitive bias is the belief that everyone thinks like you and holds the same opinion as you. Therefore, making it difficult to find a solution when deal with problem. Cognitive bias hinders you from seeing mistakes made by you, as your fault. You believe that peoples’ success is down to luck and not hard work. Cognitive bias keeps you in a closed circle where you believe what is written in the one news source as fact, making no attempt to seek out the origin of the information or any alternative facts to back up what you’ve read. There are many attributes of Cognitive bias (see Appendix A).  These factors can hinder the way we process information. We need to recognise our own cognitive bias, especially when leading a global team, so that we only see the facts that real and being presented. This will allow us to deal with difficult situations, have greater outcomes, equality amongst staff, greater work ethics, leading to a better work culture and environment, because you’re treating staff equally and fairly. 


























Conclusion: 
The Power of raising awareness
In conclusion, there are many factors to analyse whilst running a Global team. You must ensure that all members feel valved, respected and an equal part of the team you are leading. They are fully aware of the contemporary global issues, legislation, laws and policies within the business and their area of expertise. That you as a leader ensure they have a basic knowledge and understanding of I.T skills required for their job role and ensure that training is given to those who need it. That there are departments within your business that help and support different aspects which you are unable to do, such as I.T support. Ensuring yearly reviews are held on policies and legislations to keep staff informed of any changes. As a leader you are aware of your own cognitive bias and others, ensuring you only get the facts, assess and then deal with situations that have arose. 
Rasing awareness is important because everyone is aware of your expectations for them, their job and how they treat other members of the team. These factors allow you as a leader to build trust, allows for open communication and everyone is aware how to behave in the working environment. They are aware the rules and consequences if rules aren't followed. Ensuring this allows every member of the team to valved and respected and they know if any difficult situations arise you will treat them fairly. 
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