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Executive Summary.
The aims and objective of this study are to compile a change management report for the purpose of strategic implementation and recommendation. The report will explore the company’s new vision, current operational strategy and leadership style. Levines Furniture will be critically appraised using theoretical tools like PESTLE, SWOT and Porter’s Five Forces. The report will also take the reader through the process of change, using tools like Kotter’s Eight Step Change. The report will also consider the Barriers of Change, Organisational Culture, Risk Management, Stakeholders, Transition Curve, Management Software, Organisational structure, Managing Resistance, Effective Communication, Coaching and Training. Using the information that was collected, the report will compile a systematic approach to implementing the chosen strategy. The report was compiled using secondary data sourced from websites, books and online journals. No primary data was collected, or interviews were performed.
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[bookmark: _Toc65621159][bookmark: _Toc68193101]Introduction.
[bookmark: _Hlk64473332]Levines is a furniture company initially founded in 1951 has four stores situated across West Midland, Redditch, Brierly Hill, Bearwood and the largest one in Tyseley, and it currently employs 50 people across all its stores (Levines Furniture, 2020), with current asset valued at £1.5 million and a cash balance of £313 thousand according to (Company Check, 2021). According to Levines Furniture 2020a), the company’s operations include logistics, IT, finance and retailing through the stores; the company also has a dedicated website for an online shopping experience. A well-established company with a terrific reputation for customers service, sales and a well-known brand with a loyal following. However, Levines current business strategy has been hindered by Covid-19 epidemic, and Brexit has affected profitability and has changed the way Levines has been operating previously. However, the current administration has supported businesses in the UK through furloughs and business grants. Levines board of directors now seek to bring strategic and operational changes to the company to safeguard the organisation's future. The directors have instructed managers to create a report, lead and implement a new strategic plan. The task is to manage change efficiently to become more cost-effective, customer satisfaction, and long-term sustainable business stability. With a brief overview of Levines, the report will take the reader through a systematic approach to change management.
PART 1 of the report will analyse the strategy, macro/microenvironment, rivalry and competition utilising various tools to appraise the organisation. The aim is to get a holistic view of the business environment that Levines Furniture operates in. The purpose is to make an effective decision using the information compiled.
[bookmark: _Toc68193102]Impact of Covid-19 on the Organisation.
Since the lockdown was introduced in March of 2020, the Levines business has suffered tremendously and left the business in disarray. The current government’s failure to control the Covid-19, THE economy at a standstill, new rules imposed, shoppers have to abide by social distancing and self-isolating. With many of Levines staffs are on the furlough scheme, Leavines is on the brink of collapse. The shop stores are closed due to the dangers of transmitting and are no longer able to sell through the stores, while some sales are made by Levines internet site and telephone the sales are not enough to cover the cost. Though Levines managed to transfer some of its work to remote workers, it is still not enough. The morale of employees is down, and the social change has impacted the workforce, leaving some of them asking the question about their future; with staff unable to meet or socialise, staff fear the worst of the pandemic. 
Directors are very concerned with the macro-environments (see figure 1 below), the various forces affecting the business. They also concerned about the long-term recovery of the economy and the withdrawal of grants and furlough scheme anytime soon. Rishi Sunak, the chancellor, has also announced corporation tax rising to 25% and other changes that will affect business and employees (Binns, 2021). 
[bookmark: _Toc68193103]Macro and Micro-Environment.
[image: ]
[bookmark: _Toc67068175]Figure 1: Macro and Micro-Environment, Source (Solutia, 2019).
The Directors Key Concerns. 
· Despite the progress of new vaccines, many still wonder what recovery could be, as it has impacted the global economy (Brown and Palumbo, 2020).
· With no guarantee of the virus entirely eradicated by the vaccines, Levines future is a significant concern for the directors.
· Furloughs and grants have kept the economy from crumbling, but soon that is expected to come to an end, which can negatively influence the economy.
· Levines have minimal time, and it must act soon and make changes to save its business and losing its customers to the competitors. 
[bookmark: _Toc65621161][bookmark: _Toc68193104]APPRAISING AND EXAMINING THE MACRO/MICRO- ENVIRONMENT OF LEVINS FURNITURE SHOP.

[bookmark: _Toc65621162][bookmark: _Toc68193105]The PESTLE Framework.
Harvard Business School professor by the name of Francis J. Aguilar first founded PESTLE, and it is an acronym for Politics, Economics, Social, Technology, legal and Economics (Frue, 2017). 
[image: ]
[bookmark: _Toc67068176]Figure 2: PESTLE Adapted From (Mullins, 2010).
[bookmark: _Toc65621163][bookmark: _Toc65621208][bookmark: _Toc68193106]Examining and Evaluating Macro-Environmental using PESTLE.
POLITICS: A weak government after the disastrous Covid-19 epidemic has led to an economic slowdown (Kibasi, 2020). With Brexit now fully completed and the Chancellor Rishi Sunak announces the rise in taxes in the budget, recovery seems very unlikely anytime soon.
· The morale is down, the economy in the brink of collapse uncertain future can impede economic recovery; all future investment must be made with caution (Studdert, 2020). 
ECONOMICS: The economy has been slow since 2008, and no real recovery since then (Cribb and Johnson, 2018). Taxes are expected to rise due to the heavy spending and quantitative easing by the government. This will lead to a rise in inflation, European import tax due to Brexit and food price is expected to go up (King, 2020).
· Government furloughs and business grants will cause a rise in tax, inflation and high employments are expected too, as revealed in the budget.  
· Brexit will cause significant disruption and a rise in the price of goods. 
· A weak economy means that consumers have less money to spend on luxury furniture (Giles, 2020).
SOCIAL: Currently, large groups of the population are working from home, and this has had an impact on furniture stores sales. Furthermore, the way consumers buy products has changed due to lockdown and social distancing. Many gave switched to online shopping and preferred to have it delivered. 
· Remote working is the new norm, and the pandemic has shown it is possible to adapt and work from home effectively. Additionally, the pandemic has revealed an opportunity to save money on operating cost. 
· Cost savings, like staff parking smaller working space leading to lower rent and rates well as heating cost. 
· Staffs benefit too, being close to family, no travel cost and savings on day-care centres.
· There is another opportunity now to sell office furniture to remote workers who wish to set up an office at home. 
· The cost of setting up the internet and laptops is an extra burden on the company: however, in the long run, it will be beneficial.
· There will be a cultural change towards the organisation that will need to be addressed. 
· Social distancing and the lockdown have changed the way people do their daily activities, and it has affected public and mental wellbeing that may longer for people to recover. 
TECHNOLOGY: More consumers are adapting to technology, and more shoppers are growing online with the help of the lockdown. The concerns of expanding online business also mean protecting customer data and abiding by GDPR rules, and the cost of expanding can be costly to set up, but the benefits are high.
· The expansion of IT and the internet has allowed a new way of operating business; this is an opportunity to expand online shopping and delivery (Richter, 2019a). Technologies and management software will allow the company to be more efficient and have cost leadership. Integrating sales, harvesting customer data for repeat sales.
LEGAL: Levines need to be aware of employment laws changing for remote workers; protecting customer and employee data is a crucial concern. Even more, concerns are due to Brexit, VAT policy, and import duty will directly impact the furniture business.
· Employment laws will need to be revised for all remote workers. GPDR laws demand that organisations respect and handle customer data with care, and employees will need to be trained and managed for e-commerce business. Another concern that will arise is the new import duty as many products are sourced from Europe due to Brexit.
ENVIRONMENTAL: Customers demand greener and sustainably sourced furniture has become a selling point in today’s environment. It has become a constant challenge for Levines Furniture to stay the head of the competition like IKEA, a leader in ethical, sustainably sourced furniture. Likewise, the constant challenge to recycle waste and lower carbon footprint to keep local council and consumers happy have a financial burden on Levines operating cost.
· IKEA is a leader in sustainably sourced furniture; many industries are shifting towards a more sustainable and eco-friendly approach to doing business. To maintain business growth, it will be an ideal time to shift Levines strategy to a more ethical style of business (Milne, 2019).
The weakness of the PESTLE model, it does not perform any internal examination, so the report will examine opportunity and weakness using SWOT below.
[bookmark: _Toc65621165][bookmark: _Toc68193107]The SWOT Model.
The SWOT framework originally coined by Albert Humphrey; SWOT will aid researchers that PESTLE may have skipped, opportunity and weakness is the key emphasis in this part of the report (Friesner, 2011).
[image: ]
[bookmark: _Toc67068177]Figure 3: SWOT Adapted From (Sammut-Bonnici and Galea, 2015).
[bookmark: _Toc67008233]Table 1. Examining Micro/Macro-Environment using SWOT.
	STRENGHT (INTERNAL)
· N/A
	WEAKNESS (INTERNAL)
· Unable to buy a cheaper product due to safety and standard.
· Competitors have adapted their business model more effectively on the internet.
· Competitors have a better selection of furniture.

	OPPORTUNITY (EXTERNAL)
· The Covid-19 may be an opportunity to expand online and close the shop stores.
· 5G and fibre optic has helped business have a vibrant online shop.
· Online shopping is ever more popular due to Covid-19 and lockdown.

	THREATS (EXTERNAL)
· N/A



[bookmark: _Toc65621167][bookmark: _Toc68193108]Critically Evaluating the Findings from the SWOT Analysis.
· WEAKNESS: Levines must recognise its weakness that competitors like Cousins Furniture, Cotswolds and IKEA have better demographical and geographical exposer to customers due to their brand, internet, marketing and business strategy. Cousins have also adapted to the internet more effectively, using the latest marketing and 3D/360 virtual tours. This has led Levines is losing crucial revenues. Levines must pursue better marketing of brand strategy and more exposure with a better online presence to mitigate its losses. 
· OPPORTUNITY: The above weakness can be classed as a strategic opportunity to migrate to online business and shut down more costly stores. With Covid-19 and an explosion in internet technology like 5G and E-Commerce business growing yearly it is a perfect time to migrate to online business (Bhatti et al., 2020).
[bookmark: _Toc65621168][bookmark: _Toc68193109]Porters Five Forces.
Porter's Five Forces, developed by Michael E Porter, a simple framework for evaluating the competitive strength and situation of a business environment (Porter, 1979); see appendix 1 for the complete analysis.
[image: ]
[bookmark: _Toc65621217][bookmark: _Toc67068178]Figure 4: Porter’s Five Forces Adapted From (Grundy, 2006).
[bookmark: _Hlk64567971]
[bookmark: _Toc65621171][bookmark: _Toc68193110]Benchmarking Levines Furniture against Competitor Cousins Furniture store.
The aim of benchmarking Levines against the nearest competitor with a similar business model provides an overall picture of the provided quality and services. It helps to identify areas that can be improved for performance (Erdil and Erbıyık, 2019). The information used was collected from the Levines furniture’s website.
[bookmark: _Toc67008234]Table 2. Services and Product Comparison.
	Services and products
	Levines Furniture
	Cousins Furniture

	Google reviews
	3.8/5
	4.0/5

	International delivery
	No
	Yes

	Collection from store
	Yes
	Yes

	Mon-Saturday delivery
	Yes
	Yes

	Returns 
	7-day money-back guarantee
	14 -day money-back guarantee

	Interest-free credit
	No
	Yes



[bookmark: _Toc65621173]
[bookmark: _Toc68193111]Areas in Need of Improvement.
There are gaps in Levines service and products that can be improved, while Cousins furniture has a wide range of catalogues online, giving customers a wider choice and credit facility to bring strong sales. Levines suffers in terms of communication, and it utilises social media. Cousins is ahead of service, and communicating with its customers, dealing with criticisms effortlessly. The list below should be considered as a part of the strategy.
· The benchmarking results have revealed some gaps between the organisations in areas where Levines needs to improve.
· Need to improve better communication between the firm and consumers, latest technology like text message and tracking numbers. 
· Levines offering credit facility will posh more sales since many new generations of consumers are looking to buy products on monthly instalment.
· Cousins has a better brand, reviews, and social media following; Levines should invest in promoting their brand; more exposure to online social media will help facilitate the organisation's awareness (Levines Furniture, 2020b; Cousins Furniture, 2021).
The Drivers for Change.
While both directors and managers both have identified the need for change based on the external factors and the information gathered, their best strategy is going online and bringing immediate change to mitigate the threat. Directors are now considering a strategic shift to resolve the current issues as a long-term solution and utilising the above information, creating feasible options, making the critical decision based on the findings (Adair, 2007). Levines will act in the organisation's best interest, and the managers are proposing a new business direction for Levines to adapt to the current condition.
PART 2 of the report will develop a change management process, utilising Kotter’s 8 Step model, using the necessary information gathered in Part 1.
[bookmark: _Toc65621174][bookmark: _Toc68193112]KOTTER’S 8-STEP CHANGE MODEL FOR LEVINES. 
John Kotter’s 8 step process is a structured approach that aids businesses in leading change in an organisation. Levines will adopt Kotter’s Model to help initiate the strategy and change.

[bookmark: _Toc65621175][bookmark: _Toc68193113]Kotter’s 8-Step Change Management Model.

[image: Kotter-8-Step-Model]
[bookmark: _Toc65621218][bookmark: _Toc67068179]Figure 5: Kotter’s 8-Step, Source (Periyasami, 2020).
[bookmark: _Toc65621176][bookmark: _Toc68193114]Step 1. Establishing a Sense of Urgency.
The importance of urgency is to create the motivation to bring the change. Since the information required for change has been acquired from part 1, it would wise to start delivering the findings to the employees. Show the effects of Covid-19 and Brexit have hindered trade, and it is impossible to say what the future holds for the organisation. Internet businesses are the current winners in this pandemic and the threat to physical stores. As time passes, the organisation existence will get harsher; however, there is hope as the organisation has a plan to mitigate the issue. The company wants to reassure that its main motive is the wellbeing of the employees and the company's future. Taking an empathetic approach will help managers, directors engage with employees, taking their feeling and shocks into context, tell them it can be done. The store managers are the key to change, and the majority must convince them that the new strategy is better than the status quo. 
The Key Takeaways from Above:
· Make it clear about the status quo, how severely Covid-19 and Brexit are affecting the business.
· Use the data collected as validation of proof and the reason behind the proposed change.
· Tell them the benefits of the planned change to create a sense of security and motivation.
· Driving employees out of their comfort zones can be difficult; they can become an obstacle, and monitoring will be crucial to avoid future barriers.
[bookmark: _Toc65621177][bookmark: _Toc68193115]Step 2. Creating the Guiding Coalition.
McKinsey & Company (2017) believed that assembling a coalition team is vital to a successful outcome of the change. The change agent should be formed from experts within the company managers, an influential employee with good leading capability, group leaders, the position of power and knowledgeable employees. It would be wise to convince the rebellious employees to avoid barriers to change; interviewing will be necessary to compile the guiding coalition. 
Another issue is employee engagement; Bedarkar and Pandita (2014) stressed the importance of recognising employee engagement. This is the key to a successful project or change; keeping employees in the dark can have ramification, or some may even develop remorse against the organisational. Furthermore, employees and lower-level managers can contribute to the project's success and develop the change that will lead to job satisfaction and personal fulfilment.
The Key Takeaways from Above:
· Barriers to change can from any employees, convincing rebellious leaders early stage of the project to avoid delays in plans.
· Employee engagement is also beneficial in the organisations in development, can help overcome obstacles. 
· The guiding coalition should be created from experts and leaders with skill and knowledge; lack of skills and knowledge can become an obstacle. 
[bookmark: _Toc65621178][bookmark: _Toc68193116]Step 3. Developing Vision and Strategy.
The vision will be articulated briefly without over complicating the plan. Describing the vision will not be enough, but to have a short business plan will be essential. For example, Levines existing situation needs to be addressed about Covid-19 hindering trade, how it intends to do future business and how it will be achieved. Describe the projects intended vision, budget, timeline, and explaining the sales method and IT technology required to make the transactions. Furthermore, Levines will ensure the training and coaching given to the staffs who require it. It is essential, the above change is documented and agreed upon, and the team agent should be appointed to amended and recommend in the early part of a project with a start date and an end date.
[bookmark: _Toc65621179][bookmark: _Toc68193117]Step 4. Communicating the Change Vision.
The Levines strategy for effective communication, Levines intends to deliver it very simple using jargon-free language to avoid any confusions and assist in understanding the scope of the problem. Emails and leaflets will be sent to all employees, which will ignite the discussion between the employees and management. There will need to be two-way communication; ask for feedback, it is the only way to know what the employees are thinking. Managers will need to have an empathetic ear being aware of employees feelings, anger, shock and fear of losing their position. Additionally, using other successful business models online to give an example and giving a presentation will aid a visual road map to success will assure employees confidence (Harvard Business School, 2020).
The Key Takeaways from Above: 
· Essential, the vision of the business is portrait realistic as possible without over-complicating it. It ought to be short enough to deliver in about five minutes.
· Feedback will be essential in understanding the thoughts of and well-being of the stakeholders. 
· Take into consideration that employees will be disappointed; feelings and fear can turn into backlash or strikes.
[bookmark: _Toc65621180][bookmark: _Toc68193118]Step 5. Empowering Employees for Broad-Based Action.
Levines will make changes to the existing structure as it will be necessary due to the new strategy. The new updated operating software will be required as an old system is outdated, new laptops for remote working, phones, apps, Customer Relationship Management Software and real-time packaging tracking software. New warehouses will be acquired to store the furniture, replacing the old showrooms in an industrial area. Sales representatives and customer service working from home will require laptops, internet and phones; all staffs will require training and supervision. New procedures and systems will be crucial for the change. Since most goods are going to be delivered, vehicles purchased meeting government standards emissions will be required. Likely to be resistance by managers and employees due to the procedure changes, it is advised that Levines ought to deal with these threats efficiently in the early stage of the change. Empowering employees will accelerate the plan through effective communication, competence, and rewarding individuals to quickly and successfully transition. 
The Key Takeaways from Above:
· Necessary training and coaching will empower the existing workforce and equip them with new knowledge to smooth transformation. 
· Effective communication and connecting different department will also be necessary to have an efficient workforce.
· New privacy policy and data protection training will be necessary, especially for a remote worker.
[bookmark: _Toc65621181][bookmark: _Toc68193119]Step 6. Generating Short Term Wins.
In this part of the project, the new proposal should be up and running. If the plan is successful, there should be some short-term wins; sales should have improved while expense reduced. Any good news should be celebrated with enthusiasm, and this will reinforce any momentum. Some rewards pat on the shoulder will be necessary to those individuals who helped to achieve these milestones. 
The Key Takeaways from Above:
· Any resistance will be eradicated with the news of short-term wins.
· With success, the cloudy vision becomes more transparent at this stage, and the stakeholders become more confident about the change.
[bookmark: _Toc65621182][bookmark: _Toc68193120]Step 7. Consolidating Gains and Producing More Change.
Merging success and keeping the momentum becomes crucial at the point. The change management should be creating new wins and proposition to continue the success. Reviewing the previous plans, methods, procedures, making changes, removing products and unnecessary features is crucial now. At this stage, evaluating the workforces performance, reviewing, tracking sales and helping individuals to the new culture and practices.
The Key Takeaways from Above:
· Many weakness and constraints may surface at this moment, and managers need to eliminate any obstruction.
· Management must continue the organisation's vision towards the new reality. However, success must be taken with caution, and short-term wins may not emerge to become a long-term win.
[bookmark: _Toc65621183][bookmark: _Toc68193121]Step 8. Anchoring New Approaches in the Culture. 
With all corporate transition and change management comes cultural change. It is essential to remember with the change, and the previous culture can become useless in some instant or even an obstacle to change management (Kotter, 1996).
[bookmark: _Toc65621184][bookmark: _Toc68193122]MANAGING CULTURAL CHANGE. 
PART3 of the report will evaluate how change management can impact organisational culture and create a plan to mitigate any potential issue. The report will also develop a change management programme to implement the new strategy based on part 1 and 2 of the report. 
[bookmark: _Toc65621186][bookmark: _Toc68193123]Levines Cultural Change.
The change management process will institutionalize the new organisations beliefs, behaviour and shared values as the previous one will become invalid. The new practices, new stories, and work policies that make up the new culture will now be embedded. These philosophies will further develop as individuals contribute to the organisation's culture and aid in the indoctrination of the company’s culture (Cacciattolo,2014). 
[bookmark: _Toc68193124]To Help Individuals Adapt to The New Culture.
· A new up-to-date mission vision statement has been created for the website to help guide employees to adapt to the new strategy, vision, values, beliefs, and culture to facilitate the change.
· An online chat box will be created to help sales agents to communicate effectively with the customers. 
· For staff/employees, an online community will be created to help staff socialise and adapt to the new environment using Zoom and Micro-Soft Teams.
· The directors propose to issue bonuses top-performing employees, departments, and teams who exceed quarterly sales target. 
· The company’s previous design was very authentic, and a new modern logo will be created for delivery vans and staffs who interact directly with the buyers.
The corporate culture is the heart of any business that stems from the founders; however, the employees help nurture that culture. The new mission vision statements will help reinforce the new value, beliefs and culture. This will aid employees to foster organisational goals, assist new objectives and reshape the culture (Jones, Jimmieson and Griffiths, 2005).
New Mission: A family-run furniture business, always looking to deliver outstanding customer service and the very best online shopping experience!
New Vision: To be the leader on affordable shopping experience for all.
[bookmark: _Toc68193125]Examining the Impact of Levines Cultural Change.
With all changes and restructuring, there will be an impact on the organisation's culture. These may include external or internal; a list of effects below the organisation is likely to face during the transition.
· With social distancing and remote working, many will find the new approach to work challenging as the workforce prefer to socialise. However, some employees benefit from working at home, saving on travel cost and being with the family.
· The workforce may not have the right skills to work in groups or teams, affecting organisational performance.
· Some employees may not adapt to the new procedures and culture, efficiency and services can be affected.
· External factors like the weak economy, end of furlough, Covid-19, high tax and inflation can impede the new strategy (Jones, Palumbo and Brown, 2020).  
· Online business relies on cybersecurity and reliable infrastructure; if any of this structure were to be compromised, it would be affected.
[bookmark: _Toc65621197][bookmark: _Toc68193126]Models of Employee Engagement.
[image: A Study on the Drivers of Employee Engagement Impacting Employee Performance - Google Chrome]
[bookmark: _Toc67068180]Figure 6: Models of Employee Engagement, Source (Bedarkar and Pandita, 2014).
The above figure represents the importance of employee engagement in organisational change. This can be achieved by maintaining outstanding leadership, effective communication and work-life balance. The work-life balance is likely to improve through Levines planned remote working facility. The large workforce will enjoy the comfort of their home, family and children; however, there those who prefer their office environment due to lack of space at home.
Benefits of Employee Engagement.
· Employee engagement generates more yield, and happier staffs will help employee commit to organisational change.
· Employee engagement aids goals and strategy to be achieved more effortlessly. 
[bookmark: _Toc65621200][bookmark: _Toc68193127]New Leadership Style.
The management wants to propose is a flexible, informal and democratic style of leadership. Levines now believe that the old way has worked; however, it is time to change to meet the current condition. The directors now want to adopt and encourage more transformational leadership style. To help with creativity, encourage, motivate individuals, influence and lead them toward organisational goals, and be agile in times of change. Leaders will be asked to interact more with employees to accelerate the new style of leadership and culture.
· Transformational leadership will encourage creativity in the organisation to produce a new proposition, new strategy, goals and alignment with a new culture (Anthony and Schwartz, 2017).
· Democratic leadership will allow employees to work more independently and have the flexibility to allow better culture growth.











[bookmark: _Toc68193128]New Organisational Structure for Levines.
[image: ]
[bookmark: _Toc67068181]Figure 7 Own Construct.
A new organisational hierarchy is created to help employees understand the command chain. It will help employees and departments to understand their specific job role better.
[bookmark: _Toc68193129]New Reward and Control System.
The directors will monitor each location quarterly sales and expenses; simultaneously, Levines will reward employees and managers who perform above targets. However, if stores are underperforming, the managers must compile reports for the directors to make a strategic decision. Any employees not performing their jobs will give written warnings by the store managers and lose bonuses. Boundaries are set, and most employees know when not to cross the line.
The directors believe in excellent service and quality that brings repeat business. They also believe in the organisation's reputation is vital for long term trade; the directors reward method keeps its employees aligned with the organisation’s tradition. Their belief stems back to the founders, and the vision mission statement reflects that on the website that has so far worked for Levines; however, a new mission vision is proposed to aid current change management designed for the online business.

[bookmark: _Toc68193130]Managing Emotions with Daniel Goleman's framework of Emotional Intelligence.
Levines will train managers on using Goleman’s Emotional Intelligence (EI); this will be a critical role for the organisation in communicating the vision. Managers need to be socially aware and have rapport building skills. The purpose is to manage emotions effectively and convey the message effectively (Shamian-Ellen and Leatt).

[image: ]
[bookmark: _Toc67068182]Figure 8: Daniel Goleman's framework of Emotional Intelligence Adapted from (Shamian-Ellen and Leatt, 2002p.38).

· Managers will need to be Self-Aware of their own self emotions and accurately assess their competence. Vital for help in dealing and understanding with emotional of employees. 
· Self-Management, recognising and having self-control of own feelings will be essential in controlling the conversation.  Management adapting to the new transformation will help others follow.
· Social-Awareness is another skill need in understanding the negative feelings of colleagues when impacted by the changing news. Empathy should be used in dealing with negative emotion likely to arise in the organisation.
· Relationship-Management is another skill leader needs in building rapport, managing conflict, developing others to help overcome the catalyst.

[bookmark: _Toc65621189][bookmark: _Toc68193131]LEVINES CHANGE MANAGEMENT PROGRAMME.

[bookmark: _Toc68193132]Introduction
	After extensive research above, the managers have now asked for a change request, and the directors have now committed to moving Levines operation online and stopping operating the physical stores due to the pandemic. 

Levines objective is to target new millennial with more modern brands like IKEA. The change will save on running cost, efficiency, adapt to the pandemic, cost leadership and improve profitability. Levines directors believe the strategy will help organisations long term sustainability and winning back the customers, which is essential to business survival.




[bookmark: _Toc68193133]The Project Sponsor.
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[bookmark: _Toc67068183]Figure 9: The Project Sponsor, Own Construct.
The above hierarchy is the project sponsor and steering group chosen from the organisation for their competence, aptitude who will be responsible for the project outcome. The group will take responsibility for proposed deliverables as listed below. 




[bookmark: _Toc68193134]Purpose and Objectives for Levines.
	[bookmark: _Toc65621191]Strategy-1
	Close physical store to become fully operational online furniture shop with home delivery, click & collect facility offered on warehouse location.

	Strategy-2
	To create an interest-based loan facility based on the customer’s credit score through party loan companies.

	Strategy-3
	Levines desires to be a more ethical business, sourcing more eco-friendly recyclable, sustainable products.

	Strategy-4
	A more modern and broader product range will be created to meet the demand for the new generation. 



[bookmark: _Toc68193135]Rationale and Drivers for the Change.
	· To adapt the business to the external changes of Covid-19.
· To be greater efficient and reduce cost against the competitors.
· Use modern technology selling furniture on online shops, social media, eBay and to be competitive. 



[bookmark: _Toc65621193]
[bookmark: _Toc68193136] Communication Strategy.
	
· Creating a clearly documented plan and strategy for stakeholders using Power Interest Grid above, starting with directors, managers and employees.
· A communication template is agreed upon for critical messages to be delivered for the employees, emails, meeting and presentation every two weeks.
· The change agents should repeat the strategy so it does not fade or lose momentum. Use Goleman’s Theory for Managing Emotions that may arise.
Draw Backs.
· Drawbacks to communication strategy can be time-consuming for an organisation to keep every individual informed.
The Message Template Example.

	THE MESSAGE.
Agree on the message to be delivered, makes sure its consistency. What is the organisation's plan, and what is the strategy to deal with the external threats? 
	THE FUTURE.
Describe the desired outcome of the plan.
Close physical store to become an online retailer.
	COMMUNICATION CHANNEL.
Leaflets, email, and presentations.

	FREQUENCY OF THE MESSAGE. 
Leaflets and emails – weekly. 
Presentation – every two weeks. 
	KEY MILESTONES.
Key milestones and goals achieved by the change agents.

	STAKEHOLDER.
Make a list of stakeholders and prioritised who should be informed.






[bookmark: _Toc68193137]Managing Stakeholders with Freeman’s Stakeholders Theory.
	
Dr F Edward Freeman Stakeholders Theory was a concept designed to identify and manage those affected by the change in the business strategy, using stakeholders theory to facilitate a smooth transition for change management (Parmar et al., 2010).

[image: ]
[bookmark: _Toc67068184]Figure 10: Levines Stakeholders Adapted from (Smith, 2019).
The above is the list of Levines stakeholders that are likely to be affected by the proposed change. To bring smooth change management, each of them will need to be managed carefully to achieve the goal. For instance, any expansion works by an organisation; the city council will need to approve it; however, residents may disapprove and halt the project.




[bookmark: _Toc65621199][bookmark: _Toc68193138]Levines Furniture Stakeholder Power Interest Grid.
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[bookmark: _Toc67068185]Figure 11: Stakeholder Power Interest Grid Adapted from (Schuurman, 2019).
The above is Levines Power Interest Grid designed to help the organisation understand how stakeholders are connected to the current project and how they should be prioritised based on how they are categorised. According to the proposed plan, these are the individuals/organisations who are likely to be affected or have a claim on the business.  For example, the customers may face changes in the way they shop, and the company will need to assess the transition to reduce loss.  Banks/Financial Institutes may need to be notified as they have invested in the business through loans; a meeting with bank managers may be needed with a business plan. Having an organised insight into a power interest grid will assist with an effortless transition (Ackermann and Eden, 2011).









[bookmark: _Toc65621194][bookmark: _Toc68193139]The Kubler-Ross Model Transition Curve.
[image: Making sense of change management _ a complete guide to the models, tools, and techniques of organizational change, 3rd edition ( PDFDrive ).pdf and 2 more pages - Personal - Microsoft​ Edge]
[bookmark: _Toc67068186]Figure 12: Transition Curve, Source (Cameron and Green, p37, 2012).
Using the Kubler-Ross Model, some strategies have been created to deal with employees emotional reaction to the Levines change process, as listed below. 
[bookmark: _Hlk67007254][bookmark: _Toc68193140]  Employees Reaction to Change (please refer to appendix 2). 

[bookmark: _Toc68193141]Change Management Plan for the Future Template.
	Activity Description
	Department/Party Responsible
	Start Date
	End Date

	Create Gantt chart for communication and progress of the project
	Project manager
	18/04/2021
	01/08/2021

	Design and construction of the new website.
	IT Department and web developer.
	18/04/2021
	18/07/2021

	Create a new online catalogue. 
	IT Department, purchasing department and web developer.
	18/04/2021
	18/07/2021

	Create a new loan facility. 
	Finance department and loan underwriter. 
	01/05/2021
	01/07/2021

	Purchase or rent new warehouses.
	Managers.
	18/04/2021
	01/07/2021

	Purchase delivery vans, broad band, laptops, computers and telephone.
	IT department and purchasing department.
	01/05/2021
	11/07/2021

	Training and coaching staffs on new software.
	HR department and senior employees
	11/07/2021
	11/08/2021

	Marketing
	Levines marketing department. 
	18/07/2021
	01/09/2021

	Testing and launching the website.
	Project manager, marketing department, store managers.
	N/A
	05/09/2021



[bookmark: _Toc65621201][bookmark: _Toc68193142]Coaching and Training.
The company intends to offer training to those employees who will require additional support to perform their task effectively (Tompkins, 2018).
· Communication skills to deal with telephone and online sales and customer service, warranty and returns.
· Training staffs on computer skills, navigating through the new online software and website.
· Training staffs on online security, data protection, loans and payment system.
· Senior employees will aid in coaching and mentoring.
[bookmark: _Toc65621202][bookmark: _Toc68193143]Risks and Barriers to the Change Strategy.
With all change comes obstacle and barriers that must be mitigated for a change to be successful, some issues likely to rise in the future.
· Driving employees out of their comfort zone can be difficult; they may resist.
· Influential employees can obstruct plans and the change management process. (Voehl and Harrington, 2016).
· The threat of a new pay per mile tax by the government that can affect the profitability of Levines in the near future is seen as a threat (Sillars, 2020).

[bookmark: _Toc65621203][bookmark: _Toc68193144]Managing Resistance.
Managing resistance becomes very critical at this part of the project as individuals can still resist organisational change. To resolve issues communication template has been assembled to manage emotional issues. Coaching, mentoring and training will be offered to those who will require additional support. The new leadership style and a new culture will help in facilitating change. The organisation will support all those who require further support through the change. 
[bookmark: _Toc68193145]Monitoring and Reviewing the Change.
Monitoring the performance of the new strategy will be paramount in identifying the success of the change. This can be achieved using several data collection methods to create a performance chart, as listed below. Eliminate and review the strategy and make changes to the model if necessary.
· Use previous historical sales data and compare it with the current data.
· Use previous expense to assess the savings made from the online project against the previous strategy.
· Benchmark feedback collected from customers to assess customer satisfaction of service and product quality (Westover, 2010).
· Create a new report and data for redistribution to inform the stakeholders of current progress.
[bookmark: _Toc65621205][bookmark: _Toc68193146]Conclusion and Recommendation.
The report aims to create a change management process to mitigate the current Macro Environment change due to the Covid-19 and Brexit. The study discusses various external, internal threat and possible opportunity that has surfaced. The study used various theoretical models and tools to evaluates Levines Furniture Shop to understand further the holistic business environment that the store operates in. 
Theoretical Models and Tools used to Compile the Report.
· PESTLE/ SWOT framework was used to collect data on the macro/micro-environment to evaluate the potential threat or opportunity from Covid-19 and Brexit to the organisation.
· Porter’s Five Forces was performed to analyse the industry and examine the business organisations competition.
· Benchmarking was done to make product and services comparison to evaluate any weakness in the company’s features.
· Kotter’s 8-Step Model was used to compile the structured approach to change.  
· A new organisational hierarchy structure is proposed and is created for the new proposal. 
· A new change management programme and strategy was created from the research performed above.
· Stakeholder mapping and power interest grid are developed to address those who can be affected by the change.
· A new flexible democratic leadership is proposed to help with creativity and the development of proposition. 
Some Risks Associated with Change Implementation.
· The possibility of management resistance and risk to the project was discussed; these issues can still be a continuing threat.
· The economy may take longer to recover due to the governments quantitative easing, which could lead to hyperinflation.
· A new variant of Covid-19 is on the rise, which could be more of a threat as vaccines may not work.
· It is too early to declare the battle against Covid-19 is won, and the future is very uncertain, which may affect trade longer than anticipated.
The report recommends that Levines implement the chosen strategies immediately for the long-term sustainability of organisational well-being and prosperity.
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[bookmark: _Toc65621169][bookmark: _Toc65621210][bookmark: _Toc68193149]Appendix1.  Examining the Competition and Rivalry using Porters Five Forces.
	Rivalry Between Existing Companies is Low.
· Levines aims to sell products to middle-income family; by taking this approach, it does not directly compete with Cousins Furniture store and Habitat.
· IKEA dominates the furniture market, sales topping 1.8b (BBC News, 2017). However, the stores are located too far from the residential area; shoppers find it inconvenient sometimes.
· Due to competition in the same sector, Levines is competitively priced against rivals with a good furniture range.
· Several smaller local players do not directly compete with Levines as they are selling cheaper low-grade product.

	Bargaining Power of Suppliers is Low.
· Many industry suppliers sell similar products who are looking to sell their product through the high street and online retailers.
· After Brexit Levines will have access to cheaper suppliers from emerging markets like Malaysia, Indonesia and India, which means cheaper products (Khorana, 2021). 
· Suppliers must price their goods fairly to get their products on the shelves due to the large supplies.

	Bargaining Power of Buyers is Medium.
· Due to online shops and physical stores competing for similar trade, bargaining power is medium.
· Consumers do have lots of online choices and stores, so products need to be priced moderately.
· Levines price, service and quality are hard to copy; limited companies are offering the same proposition.

	The threat of Substitute Product is Medium.
· The products that Levines sell are minimal, and only a few retailers have access to those products.
· The switching cost can be relatively high for consumers looking for the same quality and products.
· The threat is from some well-established online furniture retailers offering similar quality and service.

	The Threat of New Entrants is Low.
· The initial high-cost investment in a large furniture store will deter most investors, so barriers to entry are high.
· New entrants will require extensive knowledge and experience to set up a large chain of stores, accessing distribution and logistics.
· To create a new brand, the timeline can be long, extensive marketing and capital needed.
· Established stores have cost advantages as an established business can buy large bulks at a lower price.

	[bookmark: _Toc65621170]Critically Evaluating the Findings from the Porter’s Five Forces Analysis.

· The rivalry between existing companies is low: While there is lots of rivalry between furniture stores, Levines differentiate itself with an entirely distinct product line from its competitors. By taking this approach, it avoids direct competition and attains its buyers.
· Bargaining power of suppliers is low: A substantial number of suppliers in the market wishing to sell their products to retailers. The help of the Asian Emerging Market has allowed more product choices in recent years, which has allowed the retailer to price competitively.  
· Bargaining power to the buyer’s medium: Since the advent of online shops and the vast choices buyers have, the physical shops are being outpriced and are having to lower their price. This offers more bargaining power to the buyers medium and less profit to high street brands. Levines may need to follow this new trend and tread with caution. 
· The threat of substitute product is medium: According to (Richter, 2019), online business is booming; this can be observed in several companies now. Online businesses are leading in terms of better price leadership due to lower rent/rates, cheap storage, saving costly space, fewer employees and access to nationwide consumers who wish to purchase online. There are cost advantages of setting up an online shop, with very little working space are needed, or expensive refurbishment, no demand for car parks and very low building maintenances. Creating an online substitute for a physical shop is effortless due to the advance of IT. However, online business lacks the human touch, viewing products that appeal to the older generation who cannot access or IT technology. 
· The threat of new entrants is low: Creating brands, raising funds, supply chain, and logistics requires extensive knowledge and time. Nevertheless, a new threat is rising due to the expansion of information technology, and the ease of setting up an internet shop reminiscent of a physical shop is a growing threat (Johnson, Whittington and Scholes, 2011).



[bookmark: _Toc68193150]Appendix 2. Employees Reaction to Change Template.
	Employees Emotional Response to the Change 
	Employees Emotional Reaction to the Change
	Recommended Approach for Emotional Response.

	Denial
	Shock and disbelief, employees may deny the changing news.
	Should stick to the plan and provide the plan change.

	Anger

	Employees might try and obstruct the intendant change. 
	Managers need to differentiate between feelings and bad behaviour. Keep promoting and motivating the actual change.

	Bargaining

	After being exhausted, the employees start to accept the change because there is no alternative.
	Employees begin to except inevitable; these individuals are ready to accept the change.

	Rejection
	Employees believe the problem is a temporary issue, and it will pass.
	Allow time for the change to absorb, reassure the benefits of change.

	Depression
	Individuals may find it hard to perform the daily task due to their feelings.
	Provide enough information about the progress, assure them their jobs are secured. This stage is the last stage before accepting the change.

	Acceptance/Approval 
	Employees embrace change and concentrate on the future. 
	Employees can participate in the change and help and coach others.


 (Cameron and Green, 2012).
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these drivers lead to employee performance, which ultimately results in higher organizational performance. Exhibit
3 presents our model

Exhibit 3: Proposed Integrated Model of Employee Engagement

Drivers of Employee
Engagement

Employee Engagement Employee
Performanc

Leadership

Communication

The association between each of these drivers and employee engagement is as follows:

6.1. Leadership and Employee Engagement

Xu and Thomas Cooper(2010) state that leadership is a key antecedent of engagement. Leadership research
shows that certain leadership behaviours have clear association with engagement constructs such as motivation, job
satisfaction, organizational commitment, proactive behaviours and organizational citizenship behavior. Trust in
leader, support from the leader, and creating a blame-free environment are considered as components of
psychological safety, a condition proposed by Kahn, which leads to employee engagement (Xu and Thomas Cooper,
2010)

Studies by Judge and Piccolo (2004), Lee (2005), Erkutlu (2008), Griffin et al (2010) provide evidence for
association between positive leader behaviours and follower attitude and behaviours linked with engagement. A few
other studies have attempted to provide direct evidence of association between leadershij
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Figure 1.6 The process of change and adjustment
Source: based on Kubler-Ross (1969)
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