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Individual Report 
[bookmark: _Toc100851945]Introduction 
Problem-solving in an organisation is the process of defining a problem, identifying the cause for the problem, selecting the alternatives for solving the problem and implementing the best possible solution. On the other hand, decision-making in an organisation is a process where the various units of the organisation decide for the benefit of the overall organisation. It has been found that the workers who are under a union are more satisfied with their jobs than those not under the union (Bessa et al., 2021). This report aims at understanding the complex problem of ‘Job dissatisfaction and its impact on the organisation. The various information is gathered and interpreted to facilitate the decision-making process.  A range of solutions is evaluated to find out the best possible solutions for the decision-making process. A proper plan based on the communication among the stakeholders is framed. After finding the solution, assessments are done on reviewing the process of decision making and communication. Decision-making is a part of problem-solving. Different technologies have given rise to various job automation techniques (Cummins et al., 2019). Problem-solving is a complex process and judgements are done by the employees themselves. The choice made by the employee by using their judgement refers to the process of decision-making. 
[bookmark: _Toc100851946]Discussion of the complex problem 
The problem of ‘job dissatisfaction has been highlighted in this report as a complex problem that needs a solution. Whenever an employee does not feel good or content with the organisation or the working place, he tends to the problem of job dissatisfaction. The reasons can be anything from the person or the professional aspects of the individual’s life. When the maximum part of the life of the employee is taken by jobs, they always feel the need for satisfaction in their jobs. Job satisfaction level differs among different organisation based on their level of performance also (Hasanb et al., 2018). Their expectations, when not met make their lives bitter, uninterested, and finally job dissatisfaction. There are a variety of reasons for job satisfaction - 
· Being paid less than their capabilities.
· An unsupportive supervisor or boss.
· Stagnant career growth.
· Lack of maintaining the balance between the work-life.
· Poor organisation or management structure.
When the employees are not satisfied with their jobs, they tend to move out of the organisation in search of new job opportunities. The issues of the employees need to be tapped and discussed by the management. The discussion should result in positive outcomes and can retain the potential employees within the organisation.
[bookmark: _Toc100851947]Information for the decision-making process 
Before making decisions, the individual need to find the cause of the problem. Not all problems are easy, in the case of complex problems also, decision making is time taking and complex process. Whether it is a small team or the overall organisation, wrong decision making may ked to the ending of the company. Business decision-making is a step-by-step process where problems are solved by examining the root cause of the problems, evaluating the alternatives and taking the proper path from them. Decision-making in multiple units of the different projects undertaken by the manager makes a portfolio of all the decisions (Danesh, et al., 2018). The decision-making process can be outlined as follows:
· Identify the decision: Identification of the problem or the questions that need answers are first noted down. This helps in clearly defining the decision to be taken. If the problem identified does not matches the need, then the decisions taken will be out off the track. The decision to be taken should be punctual and measurable.
· Gather information: Once the decision is identified, the time comes to gather the information that is relevant to the choice. Not only from internal assessment but information from external sources is also taken into consideration. Data based information is always helpful in any type of organisation (Schildkamp, K., 2019). 
· Identify the alternatives: The information helps to identify the solutions to the problems. When trying to achieve the goal, every company identify different alternatives for future benefit.
· Choice of the alternatives: Here the actual decision is taken from all the information gathered and paths determined. The individual should be prepared to make the proper choice.
· Action: It is time to take the action finally. a project plan is also made to assign the tasks. 
· Review:  Here the total decision-making process from the first step is reviewed with proper monitoring throughout. 
[bookmark: _Toc100851948]A range of alternative solutions 
Without good alternatives, good solutions are not possible. Alternatives reflect the different approaches to the solutions to the problems identified. Sometimes the employees can reach a particular decision without taking alternatives. But it may sometimes lead to confusion in the long run. In terms of value perspectives, good alternatives are the source of positive outcomes. Developing alternatives is a longer task. The alternatives are evaluated technically by esteeming the consequences. The alternatives, when available to the decision-makers should address the values of the decisions that matter the most. Technically sound means that the alternatives are effectively chosen based on a cause-effect relationship. The alternatives are to be defined to the maximum detail and compared with each other to find the best one (De Clercq et al., 2019). Job satisfaction establishes the relationship between the employees and the employers concerning the level of workplace behaviour. 
· A company can combat job dissatisfaction by providing the goals with clear instructions. The instructions should have the clarity to improve the performance level. 
· The employees should be provided with a variety of tasks to decrease the monotonous work and helps in increasing the productivity. Challenging tasks often motivate the employees to do more work with satisfaction.
· Open communication with the team-mates and subordinates avoids the issues that arise due to miscommunication. 
· All the employees should be treated fairly and equally with no nepotism among the employees.
· The employees should be shown proper recognition and let them know that whatever good work they are doing, it will not be unnoticed by the employer. The recognition can be in the form of promotion or other motivational tools.
In the end, preventing job dissatisfaction can be done through proper training, treating them well and reading them at the end. 
[bookmark: _Toc100851949]A decision-making technique to identify the best solution 
Decision-making techniques are random based, intuition-based and analytical. Some of the techniques are used to analyse the capabilities of the intuitive minds of the employees. Under several decision-making techniques, the following technique has been identified as the best solution -   Command Method.
The Command method is the process used to get the opinion of a group or decision with the help of the executives. In case of emergencies, this technique is essential as it does not need enough time for discussions and is not a lengthy process. Even in adverse situations, leadership and management take decisions through this technique (Grint, 2020). The decisions here are taken by the central authority. It is somewhat an authoritarian method but is the most popular method of decision-making. It is the fastest and clearest method as it involves fewer amounts of conflicts and discussions with the employees. This style of group decision involves the decision-making by the leaders with very little or no input from the members of the group. The decision is taken by the leader rapidly and sells the approach to the members. The quick style of making decisions is of great consideration. When any of the following situations arise, the method can be applied:
· When the group has the perception of considering a single authority or leader.
· When the group give the full authority to the leader to take decisions on his choice.
· There is not enough time to go for surveys and search for alternatives for the decision-making. 
The command method is used when the group thinks of the leader as the expert. All the possible decisions taken by the decision-makers are accepted by all the group members (Bashir et al., 2020). Not all the group members need to abide by the decisions of the leader. 
[bookmark: _Toc100851950]Development of a plan with proper communication 
[bookmark: _GoBack]Communication and decision making are two dynamic processes. Both are essential for the functioning of the organisation. Communication can be effective in the high-tech decision-making process (Lynch et al., 2018). Transmissions of information among the members often facilitate decision-making to solve problems in the right direction communication is necessary. Communication plays an important role in the decision-making process and employee job satisfaction. The problems arise when the employees are not happy with the job. And their bosses. Organisations should remember that the employees are the true assets of the company. The bosses also need to realise that most of the employees cannot communicate their views to the employers. Few employees dare to approach their bosses with their grievances. The employees will sit down and keep quiet. The bosses should motivate the employees to open up in front of the employers. The managers should communicate with the team members and give them time to get 100 per cent dedication from them. Employees often show dissatisfaction in their work, when they do not get the information related to the task at the correct point in time. The employees should be made part of any important discussions where they can also share their views and ideas. Healthy communication will ensure effective decision-making with job satisfaction among the members. Various studies have shown that communication in organisations is related to the job satisfaction of the employees. Communication contributes to a higher job level of job satisfaction (Ibrahim et al., 2018). During upward communication, employees have the feeling of getting empowered which helps them to enable the feedback system. Effective communication can boost the morale of the employees and motivation to do their work effectively, leading to job satisfaction. So, communication is one of the main factors that lead to the job satisfaction of the employees. 
[bookmark: _Toc100851951]Assessment of monitoring and review techniques to implement the solution 
The managers must always work with a happy team. The employee's well-being can be measured through job satisfaction (Sironi, 2019). When the employees are engaged with their company, they become more dedicated to their job. Satisfaction refers to the happiness of the employees within the work. Job satisfaction helps the employees to remain in the company for a long time. Monitoring the solution to employee job satisfaction helps to improve certain things among the employees:
· Retention: the job satisfaction measures help to see the retention level of the employees.
· Productivity: It has been monitored that satisfied employees increase the productivity of the organisations. 
The different methods used to monitor and review the implementation of the possible solution are:
· Conduct surveys: It is one of the best methods to measure the likes and dislikes of the employees. Various tools like google forms are often used for this purpose. It measures the satisfaction level in different areas of management. Both quantitative and qualitative techniques are used (Cansoy, 2019). 
· Employee Satisfaction Index: the ESI helps to monitor and review the satisfaction of the employees with their job. It is calculated on a 1- 10 scale index.
· Employee Net promoter Score: it is a metric that shows the feelings of the employees. It is based on a survey that creates questions and asks the employees. The employees are divided into promoters, passives and detractors.  
In short, the problems should be assessed and measured after implementing the solution over the employees. Job satisfaction depends on the measures taken during the decision-making process.  A clear understanding of the decisions is done by proper tracking and reviewing of the decisions made. The benefits documented help the employees to create a proper value and gain a common vision.  
[bookmark: _Toc100851952]Conclusion 
The report can be concluded with the fact that job dissatisfaction is one of the factors that arise when the employees are least interested in their responsibilities at work. Job satisfaction, communication, and decision-making are all related to each other. Effective communication always leads to the proper level of team management. The more the team members are successful in achieving their goals, the more they are satisfied with their work. The decision-making process undertakes different techniques for proper decision making. One of the techniques has been discussed with a proper plan for implementing the process. Proper reviews of the technique implemented are also been monitored. 
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