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A variety of skills and expertise are necessary for employment in a hotel's housekeeping staff. High standards of hygiene, cleanliness, and presentation must be maintained by housekeeping personnel in both public spaces and rooms. In my employment as a housekeeping attendant, I have had the opportunity to hone my skills in a number of important areas, such as problem-solving, cooperation, time management, and customer service. By applying Gibbs' reflective cycle to evaluate my experiences and relate them to industry standards, I will consider these four crucial abilities in my learning log.
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Description 
Various essential talents are crucial for guaranteeing the efficacy of the Housekeeping crew. A strong sense of collaboration, adaptability, physical stamina, clear and effective communication, efficient time management, and painstaking attention to detail are some of these. Determining the level of work and its influence on the entire visitor experience makes attention to detail essential. In order to maintain perfect room standards, it entails locating and fixing even the smallest problems (Odiaka, 2020). I worked an 8-hour shift two weeks ago, and my task was to service 20 rooms. Once I finished cleaning the first ten rooms, I would finish my assignment on schedule. But the 'Do Not Disturb' notice was on the door of three of the subsequent apartments I visited (Kuokkanen and Van der Rest, 2022). Upon proceeding to the subsequent room, I saw that the notices were still in place in two of the rooms when I came back an hour later. Only 16 of the 20 rooms I was given to finish at the conclusion of my shift. 
Feelings
When I noticed I was running out of time and couldn't finish every room since the Do Not Disturb signs were still in place, I became anxious and upset. The fact that the guests left the signs up while it was obvious they were in their rooms irritated me. I was afraid that not completing my tasks might get me in trouble. In past positions, I was generally the first to notice hygienic problems that others might have missed (Kuokkanen et al. 2022). Because of my careful attention to detail, the rooms I serviced had better cleaning standards, which increased visitor happiness and confidence. On the other hand, when my skills in time management were put to the test, there were times when I became frustrated. Periodically, I had to adjust my timetable due to unforeseen circumstances like the need for thorough room cleaning or equipment failures. This made it difficult for me to do projects in the allotted time and made me feel stressed. Developing a good relationship with guests has been facilitated by my communication abilities. But occasionally, wishes from visitors have been misunderstood, which has left some unhappy. 
Evaluation
Upon assessing my abilities in the context of housekeeping, I've identified a number of areas in which I could improve. Maintaining good cleaning standards and receiving favourable comments from guests has been made possible by my attention to detail. I am aware, though, that I still need to improve on time management. I can still be more consistently efficient, even if I have become better over time (Tra, 2020). Being able to successfully handle visitor complaints and collaborate with coworkers has been one of my areas of strength in communication. Maintaining physical stamina requires self-care techniques, which I must continue to be aware of. I consider myself to be competent in adaptability and collaboration, but I can always become better.

Analysis
The primary contributing issues were communication and customer service approach inadequacies on my part. I didn't act quickly enough to double-check the rooms with signs and ask nicely whether they could have their rooms serviced. Additionally, I did not sufficiently notify my supervisor when I noticed the problem, which prevented them from being able to assist. This made my communication ineffective (Alcalde-González et al., 2022). In order to gently but firmly ask the visitors to let me service their rooms once enough time had elapsed, I needed to improve my customer service abilities. I also needed to get better at communicating by bringing up the problem with my supervisor early and suggesting potential solutions, such as asking if another attendant could assist or if I could come back after my shift was over.
Conclusion
This encounter made me aware of communication and customer service weaknesses that were impeding my ability to do the task I had planned. To reach my daily room quota, I need to get better at interacting with guests and put more effort into cleaning rooms that have Do Not Disturb signs. I'll be able to handle workload concerns by being proactive in informing supervisors of any obstacles and having solutions discussions.
Action plan
1. I intend to enhance my proficiency in these domains by implementing the below measures:
2. Always ask to have a room cleaned when you return after at least two stays in one with a Do Not Disturb sign.
3. If any rooms remain unusable at the conclusion of the shift, notify the supervisor right away so they can help.
4. Examine the hotel's service protocols for managing situations involving "Do Not Disturb."
5. Request input from the supervisor once she sees me dealing with visitors in rooms.
6. Attend a refresher course in customer service.
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Conclusion


This learning journal offered a chance to consider the essential abilities needed to function as a hotel cleaning team member. The analysis and identification of essential abilities required for the housekeeping position included time management, customer service, problem-solving, and teamwork. Gibbs' reflective cycle was utilised to assess my personal skills and knowledge in these domains, identifying both the advantages and disadvantages of my present methodology. 













































Component Two: Housekeeping cleaning checklist
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It's critical to maintain constant, spotless cleanliness in the hospitality sector. In order to guarantee that guestrooms live up to the brand's expectations, the housekeeping department is essential, and any discrepancies may result in complaints from visitors. A well-organised room cleaning checklist is crucial to solving this problem. The development of such a checklist is covered in this article, along with strategies for improving team productivity. 
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[bookmark: _Hlk150275154]It is required to ensure that all housekeeping staff are properly trained on the brand's specific cleaning standards and expectations to ensure that the rooms are cleaned to brand standards and improve consistency within the housekeeping department. (Jubaedah et al. 2019). A manager or senior housekeeping attendant can be appointed to perform unexpected or scheduled room checks to confirm that the checklist is being followed diligently. Housekeeping attendants can be enabled to deliver feedback on the checklist. a record-keeping procedure can be developed for the examinations. A record of each room’s cleanliness grade, noting any defects and corrective measures carried out. This documentation can assist in search advancements and determine ongoing problems.  Performance metrics related to room cleanliness and guest satisfaction need to be implemented (Gibbs and Slevitch, 2019). Consider hiring third-party quality assurance experts to conduct periodic audits. Their objective assessments can identify areas for improvement and help maintain consistency. Guest feedback and complaints should be analysed regularly to identify recurring issues related to room cleanliness. Use this information to address specific problem areas in the checklist or training. Regularly review the cleaning checklist and update it as needed to adapt to changing circumstances or guest expectations. Seek feedback from staff and guests for insights on areas that may need improvement.
The housekeeping department should establish standard operating procedures (SOPs) based on the checklist and provide explicit training to improve team performance. It is important to promote candid comments and open communication. It is important to designate supervisors to carry out audits and to acknowledge top performance (Peters et al. 2022). A line of communication with the receptionist should be developed, along with consistency measurements. It is necessary to carry out regular quality audits. It is important to make resources available and to use incentives to motivate people. It is important to keep appropriate documentation and to foster a culture of continual development. It is important to prioritise duty allocation and plan team-building exercises to boost team morale. This extensive checklist, which is regarded as one of the best, guarantees complete room cleaning from initial setup to final inspection. The privacy and preferences of the guests are honored, and a polite manner is upheld. For the safety of the guests, maintenance problems are reported and cleaning and sanitisation are given first priority (Irawati, 2020). Quality and uniformity are ensured by a final examination that takes guests' viewpoints into account. Steps after cleaning take care of any last-minute requirements and ready the room for the next visitor. The versatility of the checklist enables customisation to certain criteria. Maintaining uniformity, resolving issues of irregularity in the housekeeping section, and lowering guest complaints are all dependent on regular training and monitoring.
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A well-organised room cleaning checklist is a crucial tool for ensuring that the housekeeping crew continuously upholds brand standards. The use of targeted cleaning protocols, quality control protocols, training, and feedback analysis may effectively mitigate the problem of inconsistency, foster team productivity, and eventually improve the overall visitor experience. This essay measure the effectiveness of the check list and also present some recommendations of how to improve the productivity of employees
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