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1. [bookmark: _Toc101464676]Introduction
The report has focused on identifying potential challenges for the organisations that have caused difficulties in motivating their employees. Furthermore, a structural format was adopted to provide a profound insight concerning the given report topic to deduce the best possible results. Additionally, the report's literature has discussed the significance of motivational approaches in light of prior research. To further elucidate the concept, the report has used Herzberg's Two-Factor Theory to identify the potential intrinsic and extrinsic factors that have become a growing challenge for organisations. Addressing them is essentially crucial for motivating employees. The report has primarily focused on two potential factors discussed by Herzberg in his theory. The factors included hygiene factors (salary, physical working conditions, and job security) and motivation factors (recognition and personal growth opportunities). In the light of selected literature, the report has concluded that salary is a fundamental challenge for organisations to motivate employees. 
2. [bookmark: _Toc101464677]Reflective Writing
Reflective writing is considered a comprehensive response to a particular experience. Moreover, according to Hussain, Jamal, and Sadi (2020, pp. 3484-3495), reflective writing is an intellectual activity wherein the author narrates an actual or imaginary scenario, incident, conversation, fleeting idea, or recollection and then provides a personal point of view on its significance. Some of the potential approaches to effective reflective writing as identified by research include an expressive ability to depict feelings and emotional responses, the in-depth focus on idea creation, awareness of actions and strategies, conversation, analytical and conceptual skill development, and organising thoughts in a meaningful way (Bjerkvik and Hilli, 2019, pp. 32-41). According to Slade et al. (2019, p. 15), reflective writing may help improve consciousness, a fundamental aspect of emotional intelligence, and one's comprehension of others. Reflective writing may also aid in developing expressive reasoning abilities and fosters collective effort in work practices (Chen et al., 2016, pp. 1-5).
3. [bookmark: _Toc101464678]Reflection Model 
Concerning the given report Gibbs Reflective Model. The Gibbs model of reflective writing is a six-staged reflective model that includes a comprehensive insight scenario description, emotional response, evaluation, analysis in the light of feelings and evaluation, general and specific conclusions, and a detailed plan of action for a better experience of a future experience (Bass et al., 2020, pp. 383-392). The model was proposed by Graham Gibbs, an American sociologist, and psychologist, in 1988 in his book "Learning by Doing" (Vescan, 2019, pp. 27-34). The notion behind the particular reflective model was to provide a framework for learning from events, allowing people and organisations to critically evaluate and enhance themselves (Ono and Ichii, 2019). 
[image: ]
Figure 01: Gibbs Reflective Model (Vescan, 2019, pp. 27-34)
4. [bookmark: _Toc101464679]Report Reflection
The reflective report for the assigned report using Gibbs reflective Model is elucidated in the sections below. 
4.1. [bookmark: _Toc101464680]Description
The report required identifying potential challenges the organisations face to motivate employees. Therefore, keyword searching has been the primary approach for collecting relevant information to meet the report's objectives. Moreover, I also used the Cornell-Note-Taking approach to take note of essential information to strengthen the objectivity of the assigned report. Due to a wide range of information available on the internet sites, selecting the most appropriate was a potential hindrance to justifying the report's outcomes. 
4.2. [bookmark: _Toc101464681]Feelings
At first, the whole process seemed to be an exciting experience because of the simplicity and generalisation of the report's topic. Once I started working on the report, the first and the foremost task of information collection or researching for the relevant information caused much panic because of increasing confusion toward information selection which also triggered time management issues. Although the regressive feeling was causing time management issues for my work, the experience was explicit as it allowed me to stretch beyond the limits to reach out for concise information pertaining to the given topic. Additionally, the topic of employee motivation has been researched in many ways under certain conditions, and selecting an appropriate direction was a daunting feeling for me. 
4.3. [bookmark: _Toc101464682]Evaluation 
From the beginning till the end of the report, the report writing experience provoked mixed challenges of varying intensities. Searching for relevant information under the given theme and selecting a suitable information source took more time than expected, thus causing a potential lag in the pre-defined timeline for the entire report. The negative reinforcements in the form of relevant information searching and time management at some points induced a low level of concentration and interest in the work. However, the abject challenges facilitated an analytical, critical, and intelligent approach to Cornell-Note-Taking that minimised the hindrances concerning researching and effective time management. One of the potential and positive aspects that I discovered during the entire report concerning challenges to motivating employees is the availability of an attractive salary package that can keep employees motivated within an organisation. 
4.4. [bookmark: _Toc101464683]Analysis
Writing a practical report has always been a challenge for me. However, the particular experience regarding the report on organisational challenges to motivate employees has allowed me to understand the operative measures for a result-oriented information search and effective time management abilities. The core strengths that I believe have helped me complete the task successfully in a given time frame included keyword searching and Cornell-Note-taking. Also, I believe that the deliberated fortes have helped me a lot in an intense investigation of the given topic to reach definitive conclusions that would be a critical basis of evidence for forthcoming studies. 
4.5. [bookmark: _Toc101464684]Conclusion
The presented report was an influencing and productive practice to thoroughly handle a certain circumstance to strengthen my deductive and inductive skills. During the report on organisational problems to motivate employees, I discovered that the mere availability of information is insufficient; instead, a more proactive grasp of the fundamental determinants and consequences is critical. Further, as a consequence of this report, I have recognised that it is critical to conduct preliminary research on critical information prior to actually beginning work on a specific assignment to minimise complexity, such as effective time management during the activity. Furthermore, I have realised the need to select a suitable method or technique to achieve the requirements of any particular evaluation.
4.6. [bookmark: _Toc101464685]Action Plan
The overall process of generating individual reports has revealed prospective performance development opportunities. Rationality, research, and efficient time management, in my opinion, are the essential aspects of methodical project completion. I feel that the delays I encountered during the assignment will need further self-evaluations based on my capabilities and shortcomings to improve the quality of my work the next time.
5. [bookmark: _Toc101464686]Group Presentation Reflection
Group or teamwork towards a common goal has been influential and challenging because of individual differences concerning the approach. 
5.1. [bookmark: _Toc101464687]Description
As a part of the module requirements, we were required to present a group presentation. The group presentation requirements were obvious, but the success of the entire activity relied on work distribution. As a group, we initially divided the tasks among group members based on the competencies of each of the members, and I was responsible for gathering information for the group presentation. However, the web search was ineffective since the research findings comprised generic information. Besides that, most of the material on week 7/8 tasks came from unreliable sites, which might have limited the task's openness and legitimacy.
5.2. [bookmark: _Toc101464688]Feelings
During the course of a group presentation, I, along with my team, experienced mixed emotions due to a communication lag among group members and information inaccuracy because of limited time. In addition, I was uncertain of the appropriate methods for the assignment since I had a shallow understanding of creating the requisite group presentation. Once in the middle of the task, I envisioned that we were running behind schedule to finish our presentation. Also, I felt a dire need for open communication among group members. Moreover, the information search was ineffective, which led to a reduced concentration level in crafting a well-detailed presentation. Although the whole activity was somehow managed, I felt I could have improved through in-depth researching, effective communication, and effective group planning. 
5.3. [bookmark: _Toc101464689]Evaluation
I believe the whole group activity could have been improved by following a structural approach. Additionally, in light of my contribution to the group task, I have realised that keyword searching is the most operative measure for sorting authentic information. Moreover, I also realised that lack of knowledge concerning online information search and minimal communication caused a state of ambiguity among all the group members, thus hampering the group presentation's core objective. From the entire experience, I came to the fact that in order to deliver optimum performance, information credibility and timely communication are mandatory. Although the group presentation was a more demanding activity, but it also enlightened the significance of a well-planned and well-communicated approach to meeting the proposed objectives in a given timeline. 
5.4. [bookmark: _Toc101464690]Analysis
In light of the given task of a group presentation, I believe that combined effect is always result-oriented and has the competency to deliver accurate results. From the particular activity, I have come to the fact that individual expertise, when effectively communicated and combined, leads to substantial outcomes. From the start till the end, the entire group task was a multi-faceted experience as it provoked negative emotions but encouraged us to overcome negative emotions to deliver optimum output as a team, as also mentioned by the lecturer. Henceforth the analysis of the group activity led to the fact that relevant information searching capability and information communication are the skills that I need to consider as a team. 
5.5. [bookmark: _Toc101464691]Conclusion
The assigned assignment was an impactful undertaking for extensively addressing a specific scenario to bolster my creative problem-solving strengths. Furthermore, as a result of the group presentation task, I noticed that it is critical to conduct a background study on important raw material before beginning work on a specific task to prevent difficulties throughout the process. Furthermore, a clear delineation of roles is essential for the timely completion of a particular work. The activity contributed to my ability to create, develop, and give an engaging presentation. Furthermore, I have realised the need to select the most appropriate methodology to achieve the requirements of any particular evaluation.
5.6. [bookmark: _Toc101464692]Action Plan
In the light of the reflections in the prior sections, I believe that the two most essential skills that are imperative for an influential group performance are open and effective communication among group members and a profound understanding of the approaches to conducting comprehensive research. I believe that these attributes can only be furnished by being interrogative, the know-how of organising information, and information verification from multiple sources. Moreover, to strengthen my communication abilities, I will have to practice for being an effective listener, note-taking, empathy, and observation skills. 
6. [bookmark: _Toc101464693]Personal Development Plan
A comprehensive guideline for present and future success is determined through a personal development plan. According to Bukharina (2018, pp. 162-176), a personal development plan is an action framework to enhance competencies to be successful and result-oriented. 
Table 01:
	Goal
	Action
	Evaluation
	Target Date

	Researching
	· Identification of reliable sources
· To be organised
· To be interrogative

	· Relevancy and credibility of data
· Appropriate criteria selection
	

June 2022

	Time Management
	· Task prioritisation 
· Setting SMART goals
	· Results efficiency
· The variance between the actual and expected time
	

July 2022

	Communication
	· Mock interviews
· Group activities
	· Information sharing
· Tone setting as per audience
	
August 2022

	Note-Taking
	· Keyword identification
· Use of symbols and abbreviations
	· Writing quality
· Relevant information delivery
	

August 2022


Personal Development Plan
7. [bookmark: _Toc101464694]Conclusion
The entire module has been a prime source of personal and professional development. Moreover, the module's contents provided an enthralling opportunity for practicing academic research writing, report writing, and effective communication and time management skills. Moreover, the module has also enabled me to identify the need for enhancing research conducting skills and communication skills. Furthermore, the module has effectively created an optimum balance between academics and industrial experience(requirements). Moreover, in the light of the given personal development plan, I intend to work on my research, time management, effective communication, and operative note-taking skills. Henceforth, concerning the contents and objectives of the given module, the particular endeavor has been an exceptional source of academic and professional growth. 




















[bookmark: _Toc101464695]References
Bass, J., Sidebotham, M., Creedy, D. and Sweet, L., 2020. Midwifery students' experiences and expectations of using a model of holistic reflection. Women and Birth, 33(4), pp.383-392.
Bjerkvik, L.K. and Hilli, Y., 2019. Reflective writing in undergraduate clinical nursing education: A literature review. Nurse Education in Practice, 35, pp.32-41.
Bukharina, A.Y., 2018. Personal development plan (PDP) in practice and technology of introducing mentoring in organizations. Social Psychology and Society, 9(1), pp.162-176.
Chen, Y., Yu, B., Zhang, X. and Yu, Y., 2016, April. Topic modeling for evaluating students' reflective writing: a case study of pre-service teachers' journals. In Proceedings of the sixth international conference on learning analytics & knowledge (pp. 1-5).
Hussein, H.A.R.A., Al Jamal, D.A.H. and Sadi, I., 2020. Students' Reflective Journals and Creative Writing in EFL. Universal Journal of Educational Research, 7(2), pp.3484-3495.
Ono, A. and Ichii, R., 2019. Business students' reflection on reflective writing assessments. Journal of International Education in Business.
Slade, M.L., Burnham, T.J., Catalana, S.M. and Waters, T., 2019. The Impact of Reflective Practice on Teacher Candidates' Learning. International Journal for the Scholarship of Teaching and Learning, 13(2), p.15.
Vescan, A., 2019. Does learning by doing have a positive impact on teaching model checking?. In Proceedings of the 1st ACM SIGSOFT International Workshop on Education through Advanced Software Engineering and Artificial Intelligence (pp. 27-34).





image1.png
Description
Deser at

happened briefly

Action Plan —

What wouldyou do
next time?

Conclusions Evaluation

reral conclusio What was good/bad
ecific conclu about response

Analysis

make





