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Reflection with  References:
Hotel industry has been several issues due to the poor customer experience at many places. It was important to bring a project idea which could speed up reactions to the customer feedbacks and queries which are staying at the hotel. With innovation and internet, a new project was needed to bring the management, staff and customer to one platform in this lead time. It was an opportunity since no other hotel had a platform to keep all the stakeholders engaged. The objective to implement the idea was to speed up the problem-solving process of the customers. Different techniques were used to gather information regarding what could be done to solve the staying customers at the earliest. Different meetings were set up and different processes were used to know the opinion of each stakeholder regarding mobile application. The strength of this work is that it is innovative and fast enough to solve the problems.

1) It is always important to identify the need of a new project idea. This source was important to identify business opportunities and market solution to the problems the hotel was facing.
Cote, C. (2022, April 5). How to Identify Business & Market Opportunities. Business Insights Blog. https://online.hbs.edu/blog/post/how-to-identify-business-opportunities

2) It is always important to have strategies to implement ideas. Techniques and strategies are needed to make any project idea the reality. This source helped in making the stakeholders present their ideas in order to achieve the end goal. It provided different strategies and techniques in order to present the individual opinions.
MindTools | Home. (n.d.). Www.mindtools.com. https://www.mindtools.com/ak8yanc/new-ideas-strategies-and-techniques

3) The whole process needed a large number of data to get a final idea of where the problem. A data collection technique was needed. The source provided a proper steps to collect data analyse it and get to the conclusion where it could be needed on different stages of idea implementation.
McCombes, S. (2022, May 5). Research Design | Step-by-Step Guide with Examples. Scribbr. https://www.scribbr.co.uk/research-methods/research-design/

4) The project needed everyone opinion on the idea where it could get better or need changes. Brainstorming is one of the widely used to concepts while implementing new ideas. It includes different group discussions to produce ideas to the solve the current problems. This technique could generate some useful ideas during the process.
What is Brainstorming? A Comprehensive Guide for Beginners. (n.d.). EdrawMind. Retrieved May 30, 2023, from https://www.edrawmind.com/article/what-is-brainstorming.html#:~:text=What%20are%20the%20Benefits%20of%20Brainstorming%201%20Using

5) ‌An application was needed to be tested at different stages. This source explained how prototypes work and help is getting the best possible product or service. 
Finlayson, K. (2020, July 29). Prototype Testing: Definition, Benefits, How-To. Maze. https://maze.co/blog/prototype-testing/
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