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An investigation into how previous terror attacks affect attendance, safety, and security within events. More specifically within concerts in Manchester.


























Executive summary 
Terrorism is a very current problem that affects all members of society. This research proposal is based on the impact terrorism has on the event industry. Focusing more specifically on Manchester and the Ariana Grande concert in 2017. The piece aims to investigate how terrorism impacts the publics feelings of safety and security and consequentially how this ripple effects the planning process of an event organiser, in terms of event attendance, location and the security budget. The writing includes a plan of how this investigation could be conducted, while also stating the importance of ethical considerations and respecting non-disclosure agreements. The research investigation adapts models and ideas from theorists such as, Solman, Cooper, Schindler, Saunders, Collis and Hussey. Based on this, the writing outlines a relevant approach including the most suitable methods to launch this investigation. 
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Introduction 
Given the way the world currently is terror attacks are far from an unheard-of occurrence. Unfortunately, the nature of events that bring people together makes them a target. (www.eventmanager.com) Due to terrorism, events have not only been cancelled but security levels have been raised to critical and even severe.  “When the threat to the UK from international terrorism is classed as severe”. (www.gov.uk) How does this leave the public feeling and does this affect the event industry? This report aims to investigate if fear affects individuals attending previously targeted event locations, and thus if it impacts their feelings of safety when doing so. 
Topic Background
“On the world’s safest country rankings, the UK is 37th with the overall risk scoring low, however the risk of terrorism scored a medium” (www. safearound.com) ‘The Global Terrorism Database shows that between 2000 and 2017, 126 people have been killed in the UK by terrorist attacks.’ (Kirk, 2017) Home Affairs editor, Alan Travis states “The number of people arrested over terrorism-related offences in Britain has risen by 54% to 400, in one of the most intense periods for attacks in recent history.” (The Guardian, 2017) However, does this mean public services are taking relative action, or does it mean there is a rise in terrorist activities? 
Ariana Grande Concert Manchester
On the 22nd May 2017, the Ariana Grande concert in Manchester was targeted by a suicide bomber, “22 people, including children, were killed and 59 injured. This has been the deadliest attack in Britain in a decade.” (www.theguardian.com) Police made, ‘23 arrests in connection with the terrorist attack in Manchester’(www.gov.uk) News articles inform us the “GMP responded quickly immediately closing off roads in the area. Armed officers, paramedics, uniformed police, and a bomb disposal unit rushed to the scene. Armed police filled the streets as fear gripped the city. Locals were described as feeling uneasy”. (Coyle, 2017) The tragedy also impacted upcoming concerts, two from Ariana Grande, due that Thursday and Friday were postponed, along with Blondie, Take that and London’s cinema premiers. Radio one’s big weekend in Hull had significantly higher security but was kept on. After the event, “Live Nation, offered customers refunds on certain U.K. concerts if they no longer felt safe attending.’” (Lockett, 2017) 
Rational 
It is proven that terrorism not only affects the event industry, but that it is a life or death matter which can easily be the difference between a successful, or a disastrous event. Event organisers need to consider location and safety when planning, thus based on this they work closely with police and security. If people feel unsafe in an area, planning an event there could lead to poor attendance. If an area is unsafe this could not only put the public in danger but also ruin an events reputation, thus making safety a vital consideration for not only event organisers but attendees. As presented in the below event budget diagram below security is a fundamental part of larger scale events and thus costs event organisers a considerable amount of their budget. Based on past tragedies security precautions have rapidly tightened in recent years, but with terrorism on the rise how do people feel in terms of safety, and does this impact people when choosing whether to attend an event?
[image: ]
(www.eventbrite.co.uk)
Aim
The researchers’ aim is to consider Manchester’s pervious terror attacks and to find out if these have affected the area as an event destination, thus to explore how this affects peoples feeling in terms of safety. Part of the aim is to further discuss and investigate how terrorism has impacted, and jeopardised safety and security within events.  
Objectives:
1. To investigate how the terror attack at the Ariana Grande concert has affected Manchester as an event location.
2. To conduct research to find out if fear of safety does affect attendance, and do people feel events are a terrorist target?
3. To predict the future of event security. Gaining opinions from a professional’s perspective, is the industry moving in the right direction to minimise terror risks?
Conducting the Investigation 
Primary Data 
To conduct the investigation, the researcher must first analyse and choose which methods best suit investigating this subject title. Research can be defined as “something that a person may undertake to find out things in a systematic way, to therefore increase knowledge.” (Saunders et al, 2007, P.5) The research for this investigation could be conducted through the collection of primary data, such as surveys, interviews, social listening, and questionnaires. However, there are some risks to take into consideration. Primary research methods struggle to gain “participation, location can influence the data collected along with potentially being unreliable or biased.” (Saunders et al, 2007, P.319) Research such as observations, ‘focus groups, purposive sampling, snowball sampling and convenience sampling’ are not seen as feasible nor relevant for this study. (Cooper and Schindler 2011, P.167)
Secondary Data 
Secondary data can also be useful, for statistics, case studies, and previously gathered data. Secondary data could be a helpful approach as news articles can be used to gain a reliable background to the Ariana Grande concert attack. Secondary data is cheap and easy to collect. However, Cooper and Schindler (2011, cited Scott, P.159) ‘it is better to think of the web… as the sounds of independent voices, just like the street corner soapbox preacher.’ This quote emphasises the importance of ensuring the sources that are used when collecting secondary data are reliable, as this data builds the foundation of the study. Collis and Hussey state “when gathering secondary data, it is important to take into consideration scope and context to help limit irrelevant material, thus narrowing down recent material within 5 years.” (P.77, 2014) The news articles are good for the background context, however this data does not present how people feel now, given the attack was almost a year ago. 
Research Methodology 
(See appendices figure 4) The research onion or the researchers approach. Based on this, the researcher is using the inductive approach to build theory and the deductive, to gain a deeper understanding. The researcher is using both as the topic has existing data, but there is a lack of opinion-based data. “Qualitative research can provide in depth details, but from a small sample of people. Quantitative data however, can be used for a larger scope, but this research is limited by the opportunity to probe respondents.” (Cooper and Schindler, 2011, P.163) “Qualitative research also helps to uncover new organizational phenomena; build and test theories of change.” (Silverman, 2004, P.423) Thus, the interviews conducted can probe for more detailed answers, this will however be time consuming. To gain a variety of data a mix method approach would be broadest. 
Sampling
Sampling techniques can be defined as “providing a range of approaches that enable researchers to reduce the amount of data they need to gather, using sub groups.” (Saunders et al 2007, P204) It is impossible given the time scale and budget for the researcher to cover the entire population. As further presented in the table “Impacts of various factors on choice of probability sampling techniques, systematic and cluster sampling” are two ways the researcher could conduct their secondary research. (Saunders, 2007, P217) Given that terrorism affects all members of society, ideally collected research should represent a wide demographic, but given the time scale a small local sample is more feasible. Beforehand, a “pilot test could be undertaken to identify any weaknesses in design and instrumentation.” (Cooper and Schindler, 2011, P89)
Questionnaire
[bookmark: _Hlk507686434]The questionnaire will gather a range of data relating to objective 2. Questionnaires are good because they will allow the researcher to find out information not available, for example, if the public feel safe in Manchester as an event location. Although the topic may be sensitive for some individuals, conducting a carefully phrased questionnaire can help to gain new data on the topic. Thus, it can help explore if the previous terrorist attack does affect attendance for concerts in Manchester currently. For the final dissertation, the researcher will aim to gain roughly 50 questionnaires compromising of 15 topic related questions. To see if the research is from a variety of people the questionnaire will end with an additional five demographic questions. These will be based on gender, age, ethnicity, location, and occupation. The researcher intends to use Survey Monkey for the questionnaires, so they can be conveniently completed online. This is expected to enhance participation. Please see appendix two for some sample questions. The participant completing the questionnaire must be 16+. 
Interviews 
Collis and Hussey’s “table of methodologies associated with the main paradigms states questionnaires and surveys are associated with positivism, whereas grounded theory and geographic studies are interpretivism.” (F4.1, 2014, P60) To further achieve objective 2, the investigator will record and conduct 6 interviews aiming to ask roughly 8-10, more in-depth questions. The researcher knows individuals within the security sector and the police force. The research aims to get professional opinions as well as public views, to cover the topic from all angles and gain information on how security has advanced. Ideally the interviews will be conducted after some responses from questionnaires, so any ambiguous questions can be modified.  
Ethical Considerations
“Ethics can be defined as standards of behaviours that guide moral choices about our behaviour, the objective of ethics in research is to guarantee that no participant suffers from the research. Unethical activities include abuse of confidentiality and nondisclosure agreements as well as evading legal liability.” (Cooper and Schindler, 2011, P32) During this study, research will follow and comply with “The Missenden code of practice for ethics and accountability” (Collis and Hussey, 2014, P31). The researcher will ask interview participants if they feel comfortable with an anonymous recording, this is purely so when conducting the interview, the researcher can gage fully in the conversation. Should they feel uncomfortable, the researcher will simply make notes of the session instead. Should the researcher use taping equipment during interviews these recordings will be confidential and destroyed after. 
Presentation of Findings 
Once collected, the quantitative data will be presented using the SPSS package to clearly present the findings in tables and bar charts, thus making them easier to analyse. A matrix table will be used to present the interview feedback. This will help to analysis and evaluate the findings. 
Recommendations
[bookmark: _GoBack]Upon retrieval of the questionnaires, the geographic question asking participants to state where they live, will help to see if the researcher has covered a wide scope or whether they have just covered the local Swansea area. Given that the researcher does not want the findings to be biased a further recommendation could be to go further a field with questionnaires to cover a larger geographic area. Furthermore, to cover the Manchester area specifically to assess if answers differ from that of the Swansea area. The time scale poses certain limitations. An incentive for participants to complete the questionnaire could potentially create demand to collect a higher number of questionnaires. 
In conclusion
The researcher predicts that due to a higher amount of media coverage, people are more worried now, than previously about terror attacks within events. Statistics prove however, that the number of deaths from acts of terrorism have significantly lowered in recent years. Event organisers will inevitably need to continue to spend money on and work closely with security. The researcher also believes that the findings will demonstrate participants may not be put off attending an event in Manchester. The range of gathered data will produce a concise background to the subject title. Thus, answering if, and how feelings of safety have changed. Furthermore, if it has impacted Manchester as an event location. It is predicted that interviews from policing and security will suggest the future of events will inevitably have strict security and policing, due to them being a potential target. 
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Appendix 
Figure 1. Gantt Chart Time Management Planning 
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Figure 2-3. Questionnaire  
[image: ]























[image: ]





Figure 4. Research Onion (Saunders et al 2007)
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