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0.1 Introduction 

This report has been requested by Melanie Squier for the purpose of creating a business plan proposal. The business idea belongs entirely to the author. 

The report starts with the description of the business then it is defining the aims and objectives of the business, also gives an overview of the products and service offered. 

Furthermore, we are researching data about location, equipment, human resources, and their costs. 
Lastly the report is looking at Marketing Research,  sources of funding and a 12-month cash flow forecast. 






1.0 Business Identity
Name: Deserve More 
Owner: Lorena Maria Mihalcea
Description: Deserve more is designed for disabled people, carers of disabled people, and any individual with an interest in disability. 
Providing unique garments, accessories, and no-harm gadgets for individuals with any type of disability. The company is centred on exploring the depths of inclusion within the modern society. 
Starting up as a Sole Trader which will eventually progress into a Limited Company.
Due to the limited time I have until I graduate (2.5 years), I must start as a sole trader. A sole trader it is an individual that is self-employed. (GOV, 2021, online) The responsibilities of a sole trader are:
· To hold records of the business’s sales and costs
· To send a Self-Assessment tax return every year
· To pay Income tax on their profits and Class 2 and Class 4 National Insurance 
(GOV, 2021, online) 	



2.0 Mission Statement/Aim and Objectives of Business

2.1 Mission statement
“Tailored to enjoy your Uniqueness”- which refers to the beauty of diversity when it comes to body shapes/ size/ shade. 

2.2 Aims:
To fill a gap within the fashion market by developing new products that are not easy to find or non-existent and to explore fashion inclusion within the disability community.
2.3 Objectives
· To build a high performing team that have the same motivation to help & succeed 
·  To offer tailoring services that requires modification of size or shape at an affordable price.
· To create garments, accessories and, entertainment gadgets for individuals with specific needs
· To develop a regular client base of minimum 100 customers in the first year.




3.0 Products & Services Description                            

We offer customised tailoring services. 
We have a diverse portfolio of work starting with accessories such as:
· No harm jewelries made from soft high-quality fabrics
· Fidget pillows & toys
· Hair accessories 
· Wheelchair bags and quits & 
· Customised bed sheets/ pillowcases/ duvet covers 
Future Projects – in designing stage 
·  fashionable "easy to put on" clothing 
Our tailoring service is mainly focusing on disabled individuals with a need of a garment that requires an irregular shape/size.
[image: ]
Picture 1 



A. Caddy bag to store personal care items such as nappies, square pads, shampoo, towels, wet wipes, and other personal care items.
B. Comfort Pillow for underneath the knees, helps releasing pressure points in the body by offering comfort – custom sized  
C. Syringe Bags for patients on long term medication – must be carried around all the time 
D. Hot Patch for pain relief (suitable for menstrual pain & sore muscles)
[image: ]
[image: ](Designed for people that deal with Alzheimer or Dementia. The inspiration for creating the pillows came from The Share Centre Sewing Class.) 


4.0 Location of Business & Equipment Required
4.1 LOCATION
Deserve more it is starting as a Home-based business – One room fully equipped with 2 sewing machines, overlocker, fabrics, threads, and all items needed for a start-up it is already available. 
The shop will be selling online in year 1 and 2. 
In year 3,4, and 5 planning to increase production. If there are high demands of the products/ services, we are looking at renting a venue. A viable option being a space in The Share Centre Newport (88 Stowhill, Newport) 

· Size 31 x 29 ft 
· Price £12.50/ hour 
· “The Hall is a large, flexible space with no permanent equipment in place.” It can be equipped with chairs and tables if required. 
· It can comfortably seat a maximum of sixty people forty people (with tables) (The Share Centre,2021, online) 
· The venue has the right size tables that are also on wheels and easy to be moved around, great natural and artificial lighting.
· Has access to plugs and complies with health and safety regulations
· The room can be booked online 



4.2 Equipment
	Item

	Quantity
	Unit
	Price
	Additional Costs (Insurance, etc)
	Lifespan 

	Regular Industrial Sewing Machine
	3x
	Item
	£500-£2000
	Maintenance costs every year £40
	1-3 Years

	Industrial Overlocker 
	3x
	Item

	£500- £1000
	Maintenance costs every year £40
	1-3 Years


	Spare Needles 
	6x
	Set 
	£5.00
	N/A
	1 Year

	Cotton
	2x
	Bulk
	£10
	N/A
N/A

	1 Year


	Fabric with Prints 
	2x
	Meter

	£4.50- £10/ m 
	N/A

	1 Year


	Plain Fabric 
	2x
	Meter


	£3- £8
	N/A

	1 Year


	Fabric Glue 
	6x
	Item
	£5.00
	N/A

	1 Year - might depend on the product brand 


	Buttons 
	3x
	Jar/ approx. 200


	£9.99
	N/A

	N/A


	Yarn
	3x
	Meter

	£1-£5/ m 
	N/A

	1 Year


	Thread
	4x
	Set
	£9.99

	N/A


	1 Year


	Stabiliser Paper
	3x
	Meter
	£6.30
	N/A


	N/A

	Scissors Zig- Zag 
	4x
	Item

	£12
	N/A


	N/A



	Scissors - Regular Fabric 
	4x
	Item

	£10
	N/A


	N/A









Additional equipment available from The Share Centre:
– Tables and chairs
– Projector (with USB, DVD, or laptop capabilities) and screen
– Flipchart 
  [image: ]


5.0 Human resources 
Starting as a sole Trader in the first year by my own then progressing gradually in year 2 with by offering 2 apprenticeships posts. 
The employees will be recruited online through e-mail newsletter and will be focused on a targeted audience - mainly unpaid carers due to the lack of support that unpaid carers are facing financially. 
Six months training will be provided in which the 3 candidates will learn how to sew, draw, and cut patterns, offering the individuals the opportunity to earn and learn from home (online) or in person (at the Share Centre).
The government is funding for up to 10 apprentices. The cost for each apprentice is 5% of the cost of training and the government will help with the remaining 95%. Extra funding for younger individuals (aged 16-18) and apprentices who have been in care might receive extra support. (Southwark, Nd, online)
Deserve more will provide equipment at home for each apprentice which will later kept being used for work after the 6 months training. The Venue will be booked 3 days a week for the remaining 6 months in which the fresh students start the actual work. 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5 

	0
	2
	 15
	15
	15+

	
	Apprenticeships
	(Picture 2)
	(Picture 2)

	(Picture 2)



  [image: ](Picture 2)	Comment by Lorena Maria Mihalcea (2019847): There are only 2x pattern designers but 3 smiley faces because I (the owner) am the 3rd one. 





	Human Resources
	

	Role
	Hours of work
	Pay per hour 
	Pay per year
	When? 
	SOURCE INFO 

	Pattern Designer & Owner (1x) 
	30h/week
	Minimum wage £4.62 - £8.36 per hour
	£7.176 -£13.000
	Year 1-5 
	(The Business Wales,2021, online)

	Accountant (1x)
	40h/ year
	£ 20- £30 per hour 
	£800- £1.200 per year 
	Year 2-5
	(Indeed,2021, Online)

	Programme Manager (1x)
	40h/week 
	£22.83 per hour 
	£47.500
	Year 3-5 
	(APM,2018, Online)

	Digital marketing/ Communication (1x)
	20h/ week
	National Living Wage £8.91

	£9.266
	Year 3-5

	(The Business Wales,2021, online)


	Payment/ Schedule (2x)
	20h/ week

	National Living Wage £8.91

	£9.266

	Year 3-5

	(The Business Wales,2021, online)


	Team Leader (1x)
	30h/week

	National Living Wage £8.91
	£9.266

	Year 3-5

	(The Business Wales,2021, online)


	Pattern Designer (2x)

	30h/week

	Minimum wage £4.62 - £8.36 per hour

	£7.176
£13.000

	Year 3-5

	(The Business Wales,2021, online)


	Pattern Makers (3x)
	30h/week

	Minimum wage £4.62 - £8.36 per hour

	£7.176 -£13.000

	Year 3-5

	(The Business Wales,2021, online)


	Tailors (3x)
	30h/week

	Minimum wage £4.62 - £8.36 per hour

	£7.176 -£13.000

	Year 2-5

	(The Business Wales,2021, online)








In the first year the total cost for salaries per one year will be 0 - Working alone in the first year, saving the profits and reinvesting it into the business. 
In year two the costs of the salaries per one year will be approximatively £8,944 (For 2 Apprentice) 
· National Minimum Wage (21-22) to £8.36
· National Minimum Wage (18-20) £6.56
· National Minimum Wage (under 18) £4.62 
· Apprenticeship Wage £4.30 
· National Living Wage (23+)  £8.91
(The Business Wales,2021, online)
In Picture 4 (see below) we have a graphic visualisation of the employment rate of disabled people aged 16 to 64 compared with non-disabled individuals in year 2020. The data suggests a significant difference between people with and people without disabilities. (Powell,2021, online)
Deserve more can be a fantastic opportunity to offer training and employ more disabled people. 
[image: ]
(Powell,2021, online) 								(Picture 4)




6.0 Marketing activities 

6.1 Market Research
[image: ]
(Picture 3, Source: Question Pro)
Primary and Secondary Research and Personal Marketing Research 
Δ Primary Research – Refers to collection of raw & new data directly from a specific source for the purpose of identifying what are customers wants/wants and to explore gaps within the chosen market. (Smart Survey, Nd, online)
– Deserve more is currently conducting online research via google form. “Deserve More Questionnaire” it is a free method to obtain fresh data that helps to identify the needs and wants of our targeted audience. 
The questionnaire has 9 questions and takes an average of 2 to 3 minutes to be completed. So far, we have obtained 11 answers but we will keep the questionnaire available for another 6 months so we can gather more data to analyse. 
Δ Secondary Research – Refers to the action of using and analysing data that has been already collected and made available from somebody else. (Smart Survey, Nd, online)
– In over 20 years of experience withing the caring community, I have listened to thousands of people expressing their feelings regarding inclusion and diversity into the fashion market. 
– Currently using the Private Online Community on fakebook (Cares UK) – has over 5.000 individuals (member since 2018) to gather old and new data. 

6.2 Marketing Ideas 
Online promotion though: 
Facebook: £10-£20/ day for one promotion -> Directing customers to our website. (Facebook, 2021, online) - promotion must be done in month 3 and month 9. 
Local Communities that support carers and the person they care for: Carer`s Wales, Carer`s Trust South and East Wales, Barnardo`s Newport -> “spreading by word” / leaflets 
Live social events: Sharing business cards
Newspapers: BBC Wales 

[image: ]



6.3 Marketing and PR Initiatives.
An online event will be held through Facebook Events in which the community will be asked to engage with the business by taking part of an online fitness challenge. 
The Challenge aims to bring people together, challenging them to engage into a healthier lifestyle by working out 10 minutes every day. 
The participants will be required to: 
1. Register through e-mail
2. Give us consent to collect personal data such as: Full name, Date of Birth, Location, and Address. 
3. After a successful registration, the individual will be able to order a free T-shirt with our Logo on it. The T-Shirt will be required to be worn as a part of the challenge to encourage people to bring awareness of disability discrimination. 
4. After receiving their equipment, the participants will have to record and post online a video with themselves working out, wearing the t-shirt every day for an entire month using the hash tag #deservemore 
5. Access to safely donate or create a fundraising for the cause. 
The Event will be promoted online through multiple social media platforms but on That Carer`s Vlog on Facebook/ Instagram/ Twitter/ TikTok/ YouTube – a personal vlog in which we are connecting with carers and any stakeholder at a personal level.

We will use the data collected conforming to GDPR 
7.0 Financial resources
7.1 Sources of finance  
· £5.000 personal savings 
· Business Wales helps with the starting up costs by borrowing money in the first 2 years of trading (at 6.2% APR). Start-up Loans can be “between £500 and £25,000 with a repayment term of 1 to 5 years “. (Business Wales, 2021, online).
· Crowd funding via GoFundMe or PayPal (donations) 
· Borrowing from family/ friends £1000 
Due to the sensitive nature of the project, I strongly believe the above sources will be sufficient to cover the business start-up costs.
7.3 SWOT Analysis (Strengths, weaknesses, opportunities, and threats) 
(Rose, 2017) SWOT Analysis 
	Strengths 
	Weaknesses

	• Deserve more is filling a gap within the fashion market for disabled people 
• Over 20 years of experience within caring community 
• A large network which can be used to b build our reputation 
• Equipment and workspace and materials are available for the first year (Sewing machines, overlocker, fabrics, threads, etc) 

	• Lack of funding 
• The company is limited to sell online only in the first 2 years
• Lacks a physical location
• Unclear Unique selling proposition 

	Opportunities
	Threats 

	• There are little to no competitors in our area
• High demand of the products/ services 
• Press/ Media Coverage for more exposure
	•  Negative media coverage 
• Competitors can get inspired by our work and produce cheaper options 
• Known brands are more likely to get attention


8.0 12-month cash flow forecast  
9.0 Reference List: 	 
Association for Project Management https://www.apm.org.uk/resources/find-a-resource/project-management-salary-and-market-trends-survey/2018/salary/ 
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Business Wales (2021) National Living Wage and National Minimum Wage rates for 2021, published online. https://businesswales.gov.wales/news-and-blogs/news/national-living-wage-and-national-minimum-wage-rates-2021 
Business Wales (2021) Start Up Loans https://businesswales.gov.wales/businessfinance/
Carer`s Wales (2021) https://www.carersuk.org/wales
Cerebral Palsy Cymru (2021)  https://www.cerebralpalsycymru.org/
Facebook (Nd) Promote Your Business http://facebook.com
Gov (2021) Community Connectors Support published online at https://www.newport.gov.uk/en/Care-Support/Community-connectors/Community-Connectors.aspx
GOV (2021) Set Up as a sole trader, published online. https://www.gov.uk/set-up-sole-trader
Indeed (2021) Published online: https://uk.indeed.com/Company-Accountant-Salary-jobs?vjk=51dff73d5a9aaad2
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