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Introduction
 

The main purpose of this task is to evaluate academic knowledge and skills. To do this, you will analyze the knowledge and skills you need and continue to gain more skills to achieve your goal of personal and professional development. development plan, PDP. So I will make a real assessment of current thoughts and knowledge and see how I can improve my academic knowledge and skills.

I am a native of Bulgaria at the age of 34 and I work as an electronic engineer here in London, where I have lived for three and a half years. My job is good and I have reached the maximum of development in this area which is not enough for me. I want to learn to learn new things and develop my management skills that I have learned from my previous homework.
According to Rossan (2010), capability is ‘to juggle many variables at once, the ability to handle complexity, and to handle uncertainty and risk’. The theory, moreover, evidence and practice all suggests that people vary in their capability; they mature to different levels they develop at different rates;, but everyone's capability continues to develop over time.

Customer care has always been difficult especially in hotels and tourism, so employers are looking for people who can fit into the requirements of their companies to follow the rules and rules and put the customer first.













Skills


My current academic skills:​



1 Making quick decisions: I am in a position to deceive and difficult situations
2 Multifunctional: I can see several jobs at once without interfering with our property
3 Organized: I like to try things in an organized order when it's possible to know everything


​Academic skills l wish to develop:


The transition to a combination of entrepreneurial and progressive perceptions, from the traditional approach of introduction, comes in the last decade, and that is what university education must bring
(Trowler, 2006).
1. Presentation skills. because of the teamwork and as a manager I want to be representative and when I communicate with the people around me they can understand me easily.
2. Writing skills. Filling in documents and reports is part of the manager's work. That is why I want to improve this skill to be as effective as possible
3. Leadership skills. to be a team leader I want a lot of skills and tricks I want to improve this so that the team I work with is more productive and produces great results
4. Communication skills: In communication it matters what the other he understood, not what we thought ! For this reason I want to improve these skills to express myself clearly and accurately
5. Digital skills. Improving my understanding of the role technology plays in the hospitality industry. In the knowledge society, organizations operate in a global economy characterized by intense competition together with economic interdependence and collaboration. By globalizing the production of goods and services, thousands of jobs, particularly in manufacturing, have been eliminated by automation or relocation to industrialized countries (Anderson, 2008; Levy & Murnane, 2012).


SWOT

Harry Ansoff, in his classic book Corporate Strategy in 1965, took the basic SWOT model and divided it into neatly delineated steps, including a checklist and techniques linking the setting of goals to the budgeting and operating plans of all levels within the organization (Kew and Stredwick, 2010: 4).
In order to see clearly my strengths and the opportunity to do SWOT analysis, I will also be able to see my weaknesses and threats to my success.

· Strengths:

- Good organization skills
- I work well in a team
- Curious, ambitious and quick learner
- I have good leadership skills
- Hard-working


· Weaknesses:
- Sometimes I'm pretty meticulous and I want everything to be tidy.
- I'm not sure about my way of speaking and whether people will understand me          correctly
- Tendency to get nervous when there is a problem in teamwork

· Opportunities:
- Good education from a country that is respected all over the world
- Development and success in both professional and private life
- Create relationships with new and different people
- Opportunities for finding a better job and building a caree


· Threats:

- Political and economic instability
- Introducing an artificial intelligence that replaces the human factor
- Student loan
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First of all, the Personal Development Plan helps you to structure your own thoughts. We constantly plan and ponder in our head, but very often we miss important details and do not create a realistic strategy to implement this plan.
Despite the popularity of PDPs in the workplace, relatively little is known about the actual use of the tool and its impact on the employee’s learning and development. Empirical evidence on the impact or effectiveness of PDPs is limited (e.g. Austin, Marini, & Desroches, 2005; Evans, Ali, Singleton, Nolan, & Bahrami, 2002; Zeichner & Wray, 2001). A
The Personal Development Plan is a process that involves defining what is important to you; what you want to achieve; what are your strengths to help you meet your goals; and what you need to improve and develop over time.
When you develop or create something new, it usually absorbs your entire nights. Therefore, it is important to prepare for it to take time to implement your plan. To make things easier, it's a good idea to have your own personal development plan template.


	
	Short Term  (0-12 months) 
	Mid Term (12-30 months) 
	Long Term 
(30-48 months) 

	Section 1: 
 
The goals I wish to achieve in this time period. 
	 - Do not be afraid to be wrong
- Learning and raising my knowledge of the hotel industry
- Transmit time assigmrnts

	
- Completing the university with excellent knowledge in the business environment
 - Use all academic skills
 
	
- to start a career as a manager at a hotel 

	Section 2: 
 
Specific skills I wish to learn in the time period. 
 
 
	
- Upgrading and acquiring new skills for myself - Getting practical experience in the field of hospitality - Raising and developing my skills in the field such as management (organization, negotiation, leadership, communication)
	
- Explore the work environment in the hotels in more detail
 - Exploring and upgrading pre-emptive skills
	- Understanding the high level of day-to-day operations and obligations at the hotel


	
	
	
	

	Section 3: 
 
How to acquire the skills and 
knowledge I feel 
are necessary to 
achieve my goals 
. 
	- Keeping notes
- Regular attendance at university classes
- Exploring, verifying and reading as much information as possible about the field of learning

	- Show career interest to those who can help my development and find a way to impress them
- Participating as a reader and analyzing the topics in the field

	- Starting work in the desired area, showing willingness, hard work, ambition to work


	Section 4: 
What resources do I need to achieve my goals. 
	-Money 
-Time and energy 
-Patience 
-Luck 
	-Knowledge 
-Guidance 
-Understanding 
	-Skill 
-Strength 
-Proper attitude 
 

	Section 5: 
 
The imposed time schedule. 
 
	-I plan to achieve the short terms goals set for me, within one year 
	
- I have a goal in the space of two and a half years and with the necessary resources to achieve my mid term goals
	
- By the end of the fourth year following the admission of the university, the ultimate goal must be achieved

	Start Date: 
 
	06 July 2019 
	         July  2020 
	Whenever possible within April- 
December  2021 

	Expected Date of Achieving goals: 
 
	July  2020 
	summer of 2021 
	Summer of 2023 







   


Conclusion


In conclusion, I can tell by SWOT that I have analyzed the strengths and weaknesses, opportunities and threats that helped me to create my own personal development plan that is now the foundation of all my future academic research and a way to improve my employment after graduating from this university. I hope this information will be useful to me to create better financial and social opportunities for myself and to help me in the hospitality business.


















[bookmark: _GoBack]


Anderson, R. (2008). Implications of the information and knowledge society for education. In J. Voogt, & G. Knezek (Eds.), International handbook of information technology in primary and secondary education (pp. 5e22). New York: Springer.

Austin, Z., Marini, A., & Desroches, B. (2005). Use of a learning portfolio for continuous professional development: A study of pharmacists in Ontario (Canada). Pharmacy Education, 5, 175-181.

Rossan, S (2010) The capability of young people, On the Horizon, 18(1), pp. 71-78

KEW, J. & STREDWICK, J. (2010). Human Resource Management in a Business Context, UK: CIPD.
Trowler, P. (2006) ‘Teaching and learning regimes in higher education: illuminating enhancement efforts’, Education in a Changing Environment Conference. University of Salford 12-13 January.
2

image1.jpg




