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SUSTAINABLE BUSINESS REVENUE GENERATION PLAN 
Executive summary
Outsourcing refers to business activities performed by outside third parties. Marriott International is a key focus of the study and Outsourcing housekeeping is evaluated here based on the company. One supporting argument and another against the argument for outsourcing housekeeping is analysed here. Employee ability, sustainability, consistency, guest experience and other types of approaches are contextualised related to outsourcing housekeeping Marriott International. 
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[bookmark: _Toc136367432]Introduction
Outsourcing means a business practice in which a company hires a third party to conduct tasks or handle operations for the company. Outsourcing companies serve housekeeping services that assist their clients with efficient staff. In this report, the outsourcing of the housekeeping department of Marriott International is analysed here. One statement for supporting the argument of housekeeping department Outsourcing by Marriott International and another statement is evaluated here for the outsourcing housekeeping department of the chosen organisation. Abilities of employment, sustainability, consistency, comparison of in-source housekeeping versus outsourced housekeeping teams and other factors are also analysed here to support the argument. 
[bookmark: _fmqgqfaa9h2u][bookmark: _Toc136367433]The argument for OR Against outsourcing the Housekeeping department within Marriott International
[bookmark: _k43814ixywhh]Supporting argument: Outsourcing services in housekeeping reduces recruiting and training costs of employees of Marriott International
[bookmark: _xqek3sic4f29]Against argument: Outsourcing can demotivate employees as they can feel being replaced and it may challenge the daily workflow of Marriott International
[bookmark: _3d81scmu4r1c][bookmark: _Toc136367434]Approaches for supporting and against the argument of outsourcing of Housing department
[bookmark: _tbt6vdup57y9][bookmark: _Toc136367435]Comparison of insourced Housekeeping team Vs Outsourcing Housekeeping
[bookmark: _a5e68bj9wgb]Housekeeping staff are liable to provide trim and spruce areas for guests which makes the housekeeping department backbone of Marriott International Hotel. As per descriptions of Drury (2015), outsourcing practice is undertaken by companies as a cost-cutting measure that can reduce overall operational cost of a company. In case Outsourcing housekeeping controversial decision is noticed with labour unions that are against it. The reason behind Outsourcing housekeeping is it saves the cost of the company for employees (Igoche, 2022). On the other hand, in-source housekeeping requires an initial investment by Marriott International which gives certain advantages that cannot be provided by Outsourcing housekeeping. In-source housekeeping staff has trained as per brand value and efficient hospitality Prime driver for Marriott International. However, outsourcing housekeeping has an economy of scale that reduces overall housekeeping cost establishment. Needless to say in comparison to in-source housekeeping, outsourcing housekeeping reduces the training and staff costs of Marriott International. 
Budget is a big issue for an insourced housekeeping team that increases recruitment and staffing costs of a company. Increasing payroll for source Housekeeping and noticed that is not efficient for cost-cutting measurement. As defined by Gegeleso et al. (2021), internalised housekeeping requires training, supervision and management that increases administrative and managerial responsibility and expenses of the company. However, in case outsource housekeeping no control has been retained for Marriott International. Outsourcing housekeeping employees feel they are being replaced and it can make it difficult in following brand guidelines for housekeeping staff. It can be commented as for Marriott Hotels to maintain certain premises internal housekeeping is a better choice. However, from a cost-cutting point of view Outsourcing housekeeping is the best way for discussing business units. 
[bookmark: _xiz2i2vq7frc][bookmark: _Toc136367436]Abilities of those employed
[bookmark: _8848eh4avb20]Outsourcing in housekeeping consists of efficient employees that provide better services to guests of Marriott International. According to Montes and Olleros (2020), an increase in efficiency and lower cost due to lower labour rates and economies of scale is noticed in outsourcing. Hence, employees of outsourcing housekeeping are efficient enough to satisfy consumers by access to resources in an effective manner. It also reduces internal training and staff costs of Marriott International which increases the flexibility of the business to meet changes. An increase in focus on core competencies and acceleration of time to market is observed in the Outsourcing of business (Paek et al. 2019). As a result, supplementary staffing is featured in outsourcing which indicates letting another company run Marriott International's housekeeping department. Discussing business units will benefit from improved efficiency, lower recruitment costs and increase speed of work in housekeeping. As opined by Guilding (2013), employees of outsourcing housekeeping know about customer service skills that are an important part of the hospitality industry. Hence, Marriott International gets positively influenced by Outsourcing housekeeping which increases business management skills. 
Due to Outsourcing housekeeping, not having clear instructions is noticed on-premises. In contrast with Hayes and Miller (2012), revenue management refers to the analytical skill of data performing in the hotel industry to predict consumer behaviour. Outsourcing revenue management influences hotels to benefit from up-to-date knowledge, market insights, techniques and technology that help to stay ahead of the competition. Hence, outsourcing housekeeping staff decreases the motivation of housekeeping at Marriott International. Employees feel being replaced with efficient Outsourcing housekeeping employees that hamper the internal flow of the hotel. Moreover, Outsourcing is a cost-effective strategy that has some hidden costs such as legal costs that occur during signing between companies. It can be commented as Marriott International can suffer from a lack of customer focus due to outsourcing housekeeping. 
[bookmark: _ng207ollq27n][bookmark: _Toc136367437]Cost implications
[bookmark: _4nz3oh2n2oan]Different types of costs are related to outsourcing: contractors' bid price, transition cost and administration cost of the contract. As stated by Atrill and McLaney(2015), cost management preface business costs and take action to track the budget and avoid exceeding the budget. Marriott International incur the direct cost and indirect costs during the sourcing of the housekeeping department. During outsourcing, Marriott International is required to pay salaries, collaboration costs, licence and management costs which are direct costs of outsourcing. Transition and I protection are indirect costs of outsourcing (Mukherjee et al. 2023). Outsourcing of housekeeping provides high-quality Services at low operational cost. It is useful for hotels to satisfy customers in an optimum way based on Outsourcing services. Needless to say, Outsourcing influences performing a task at minimum cost with much more efficiency. 
[image: ]
Figure 1: Outsourcing cost
(Source: Influenced by Mukherjee et al. 2023)
Hidden costs are also observed in Outsourcing such as the cost of selecting a vendor for outsourcing. As mentioned by Bhimani (2006),value chain analysis, quality costing, target costing, life cycle costing and activity-based costing are some contemporary issues in management accounting. Unforeseen and hidden costs in outsourcing increase risk for Marriott International which influences the cost structure of the business. Less control in outsourcing increases cost control inefficiency of the company. It has also been observed that privacy and security are a bigger risk of outsourcing. The discussing company may give less investment for privacy and security concerns of outsourcing that can increase issues of data leakage. Needless to say, contractors ' bid prices such as a summation of the direct and indirect costs of outsourcing may increase the overall hidden cost of Marriott International.
[bookmark: _iewnw8lgmhxz][bookmark: _Toc136367438]Results
Outsourcing influences the better experience of Hotel guests that increases customer attention power of the company. The increasing market size of outsourcing services worldwide has been noticed from 2000 to 2019. In 2000, outsourcing services incurred 45.6 billion US dollars which increased to 92.5 billion US dollars in 2019 (Statista Research Department, 2022). In addition to that, revenue from global outsourced services was unsteady in the last few years. In 2016the market size of the outsourcing industry dropped to 76.9 billion US dollars, the lowest figure in decades as per Statista. Hence, the increasing market size of outsourcing globally has been observed to reflect the positive impact of outsourcing on Marriott International. As agreed with Jagels (2007), outsourcing in the hospitality industry enables risk sharing that shifts legal risk associated with labour out of organisation. It can be stated as outsourcing of Marriott International employed outsourced staff that are employed by a partner farm, not Parent company. It reduces the overall recruitment and training cost of housekeeping staff which increases the profit margin of Marriott International. 
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Figure 2: Global market size of outsourced services from 2000-2019
(Source: Statista Research Department, 2022)
Lower barriers to entry in Outsourcing industry influences increasing competition. Outsource employees may not focus on customers of organisations which can negatively influence customer relationship management (Chiguvi et al. 2019). Confidentiality and security may also be at risk as lack of flexibility. In case employees know about jobs that can be outsourced by external parties that may discourage conferences of employees.It also negatively influences loyalty of employees related to in-source housekeeping of Marriott International. Negative impacts on housekeeping employees are noticed due to outsourcing which make a lack of consistency. Employee retention rate may also decrease due to outsourcing as it can increase risk for employees about their job security. 
[bookmark: _lgfy1z96qqml][bookmark: _Toc136367439]Sustainability
[bookmark: _vy7c14zoyut]Term sustainability in the hospitality industry indicates mindful use of resources that are not damaged or used up. As agreed with Tranter et al. (2013), revenue management is important for hoteliers as it enables maximisation of revenue by using big data and smart tech.Use of artificial intelligence (AI)is observed in housekeeping Technology solutions that automate predictable tasks and decreases the burden on employees. Outsourcing housekeeping companies use AI technology too automatically manual repeated tasks at increasing efficiency of overall hospitality services. Marriott International gets positively influenced by use of advanced technology in outsourcing housekeeping which increases overall efficiency of services. Multinational Marriott International Inc. employed nearly 1, 40,000 people worldwide in 2022 (Statista Research Department, 2023). In 2020, the total number of employees in Marriott International was121,000 employees as per Statistics. Additionally, in 2016 Marriott International was at its peak as they have employed over 226,000 employees. However, an increasing number of employees has been observed in the past year. This indicates efficiency in the human resource management of the company. 
[bookmark: _p5f2ufd0nwh6][image: ]
Figure 3: Number of employees in Marriott International worldwide from 2007 to 2022
(Source: Statista Research Department, 2023)
From 2007 the number of employees of Marriott International decreased in 2022. It also indicates lower engagement of employees due to Outsourcing of housekeeping reduces employee retention rate. As per views of Kurdi and Alshurideh (2020),low employee retention rate influences a decrease in productivity of company that may drive customers away. As a result, the retention of employees in Marriott International negatively influences the overall productivity of the company. 
[bookmark: _ys8ps1sffvob][bookmark: _Toc136367440]Consistency
Outsourcing housekeeping can finish work in less time which is highly effective in a competitive business environment. Budget in Outsourcing influences controlling spending for outsourcing activities by tallying with the savings of the company (Garbutt, 1992). Outsourcing of housekeeping services increases the reputation of multinational companies such as Marriott International. However, outsourcing of housekeeping services is sustainably cost-effective and also increases guest satisfaction. Outsourcing housekeeping services makes it a cost-effective service of Marriott International. It helps in fulfilling business goals that make effective interaction between guests and housekeeping staff. Hence, cost cutting is possible in outsourcing which can make consistency in business activities of Housekeeping.
During Outsourcing some challenges in traditional Outsourcing are observed that influence the transformation of businesses. In keeping to Bromwich and Bhimani (1994), management Accounting Outsourcing influences the decision to buy a product or pay someone to make a product from outsourcing. Marriott International may face disruption in choosing the wrong Outsourcing model which may give an unpleasant impact on employees. In addition to that, ambiguous cost has also been observed that may give a negative impact on past control of the business. A lack of expertise in Outsourcing tasks may affect the reputation of Marriott International. It also increases the risk of business due to a lack of control in Outsourcing business activities of housekeeping. Cost accounting is an important part of financial management accounting that influences the product and services of companies related to manufacturing or distribution (Horngren and Forster, 2003). As a result, transition costs and contractors’ bid prices may influence consistency in the Outsourcing services of Marriott International. 
[bookmark: _k1kf0llfhbs0][bookmark: _Toc136367441]Guest experience
Overall satisfaction of guests in hotels is important and influences brand recognition of the company. In case customers get third-party services, it may affect customer interaction and communication with in-house employees of outsourcing. As defined by Sealet al. (2008), management accounting influences the hospitality industry to manage their resources in an optimum way. Hence, outsourcing staff have customer service skills that positively influence the guest experience of Marriott International. 
Outsourcing housekeeping less connects with customers as outsource staff may not perceive the brand value of the company. Less quality control has been observed in outsourcing which can give a negative impact on employees and customer sources. 
[bookmark: _nmkz1dktfpc][bookmark: _Toc136367442]Conclusion
It can be concluded as Outsourcing services hired third parties to perform a task with efficiency. In source, housekeeping is effective for Marriott International to provide better services on the premises. Outsourcing housekeeping influences the cost-cutting of businesses that we also negatively influence the motivation of employees of Marriott International. The increasing global market size of outsourced services is observed from 2000 to 2019 and the number of employees of Marriott International has been reduced from 2007 to 2022. Outsourcing housekeeping gives a better experience to guests however it may feel employees are replaced without source employees. 
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