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[bookmark: _Toc134210311]I. Introduction
[bookmark: _Toc134210312]a. Definition of Enterprise and Entrepreneurship
Undertaking alludes to any business or association that is engaged with business exercises. From small sole proprietorships to large multinational corporations, it covers a wide range of entities. Over 99% of all businesses in the United States are small, employing fewer than 500 people, and they are responsible for creating two-thirds of all net new jobs since 2000. 
On the other hand, entrepreneurship is the process of starting and growing a new business. The United States has the highest entrepreneurship rate, with 24.3% of adults involved in starting or running a new business, according to the Global Entrepreneurship Monitor (GEM). In 2020, nearly 3 million new jobs in the United States were created by new businesses.
Finding a market need or opportunity, creating a business plan, securing funding, and assembling a team to carry out the plan are all aspects of entrepreneurship. Risk-takers who put in time, money, and effort to succeed are entrepreneurs. Entrepreneurship and enterprise both contribute significantly to the creation of jobs and expansion of the economy, and their effects are felt in all facets of the economy.

[bookmark: _Toc134210313]II. Conceptual Foundation of Enterprise and Entrepreneurship 
[bookmark: _Toc134210314]a. Definition and Key Concepts of Enterprise and Entrepreneurship
Enterprise and entrepreneurship are two closely related concepts that are fundamental to the creation and growth of new businesses. Enterprise refers to the willingness and ability to take calculated risks and make investments in order to develop new business opportunities. Entrepreneurship, on the other hand, involves identifying and exploiting these opportunities through innovation and creative problem-solving. Entrepreneurship can be seen as a subset of enterprise, focused specifically on the process of starting and growing a new business (Gartner, 2007).

Key concepts associated with enterprise and entrepreneurship include opportunity recognition, innovation, risk-taking, and creativity. Opportunity recognition involves the ability to identify new business opportunities and potential markets. Innovation involves creating new and better ways of doing things, whether it is developing new products or services, or finding new and better ways to deliver existing ones. Risk-taking involves making decisions based on incomplete information and investing resources in uncertain ventures. Creativity involves the ability to think outside the box and come up with innovative solutions to complex problems.

Enterprise and entrepreneurship can be viewed from a range of different perspectives, including those of the entrepreneur, the intrapreneur, the support provider, and the policy maker. Entrepreneurs are individuals who create and manage their own businesses, taking on the risks and rewards associated with being their own boss (Sarasvathy et al. 2010). Intrapreneurs, on the other hand, are individuals who work within existing organizations to create new business opportunities and drive innovation. Support providers, such as business incubators, accelerators, and mentorship programs, provide resources and guidance to entrepreneurs and small business owners. Policymakers play a critical role in creating an environment that supports entrepreneurship, through initiatives such as tax incentives, regulatory reforms, and funding programs.
[bookmark: _Toc134210315]Examples of Successful Entrepreneurs and Enterprises
There are countless examples of successful entrepreneurs and enterprises around the world. Some of the most well-known entrepreneurs include Jeff Bezos of Amazon, Elon Musk of Tesla and SpaceX, and Sara Blakely of Spanx. These individuals have demonstrated the key traits and characteristics of successful entrepreneurs, including persistence, passion, creativity, and risk-taking (Zahra et al. 2009).
Successful enterprises range from small start-ups to multinational corporations and include companies such as Google, Facebook, and Apple. These enterprises have achieved success through innovative products and services, strong branding and marketing, and strategic partnerships and alliances. They have also demonstrated the ability to adapt to changing market conditions and to leverage new technologies and business models to stay ahead of the competition.

[bookmark: _Toc134210316]III. Analysis and Critical Evaluation of Concepts of Enterprise and Entrepreneurship from the Perspective of an Entrepreneur 
Having an entrepreneurial mindset is critical for success as an entrepreneur. This mindset involves a willingness to take risks, a drive to innovate and create new opportunities, and the ability to see challenges as opportunities for growth. Entrepreneurs with an entrepreneurial mindset are more likely to persevere through difficult times, and to adapt to changing market conditions in order to stay competitive (Gartner, 2007).

Entrepreneurship presents both challenges and opportunities for those who are willing to take the risk. Challenges include financial risk, uncertainty about the market and competition, and the need to develop a strong brand and marketing strategy. However, entrepreneurship also presents opportunities for personal and professional growth, as well as the potential for financial success and the ability to create a positive impact in the world.

Further, Developing an entrepreneurial mindset involves a combination of skills and attitudes that can be cultivated over time. These skills include creativity, critical thinking, problem-solving, and the ability to communicate effectively. Attitudes include a willingness to take risks, a positive attitude towards failure, and a willingness to learn and adapt. Some strategies for developing an entrepreneurial mindset include seeking out mentorship and networking opportunities, pursuing education and training in entrepreneurship, and seeking out opportunities to practice and develop new skills (Fitzsimmons and Douglas, 2011).

One example of a successful entrepreneur with an entrepreneurial mindset is Richard Branson, founder of the Virgin Group. Branson began his entrepreneurial journey at a young age, starting with a student magazine before moving on to a mail-order record business. He went on to launch Virgin Records, which became one of the most successful independent record labels in the world and later expanded into a range of industries including airlines, telecommunications, and hospitality.

Throughout his career, Branson has demonstrated an entrepreneurial mindset through his willingness to take risks, his creativity in developing new business ideas, and his ability to pivot and adapt to changing market conditions. He has also demonstrated a commitment to social and environmental causes, using his platform to promote sustainable business practices and to support initiatives such as renewable energy and climate action (Shane, 2008). Overall, Branson's success as an entrepreneur can be attributed in part to his entrepreneurial mindset, which has enabled him to identify and capitalize on new business opportunities, take calculated risks, and persevere through challenges and setbacks.

[bookmark: _Toc134210317]IV. Conceptual Foundation of Personality Trait Theories with Examples 
Personality traits refer to enduring patterns of thought, feeling, and behaviour that characterize an individual's unique psychological makeup. Traits can be defined as relatively stable, consistent, and observable patterns of behaviour that reflect an individual's temperament, motivation, and overall psychological orientation.

Trait theory suggests that certain personality traits may be more common among successful entrepreneurs. These traits include creativity, risk-taking, a need for achievement, and a high tolerance for ambiguity. Trait theory also suggests that these traits are innate and largely genetic and that they can be difficult to develop or cultivate through training or education. While trait theory has been criticized for oversimplifying the complex interplay between personality and entrepreneurial success, it continues to be a useful framework for understanding the role of personality in entrepreneurship (Berglund and Wennberg, 2009).

There are many examples of successful entrepreneurs who possess different personality traits. For example, Elon Musk, founder of Tesla and SpaceX, is known for his intense drive, determination, and risk-taking behaviour. He is willing to take on enormous challenges and to pursue his goals with relentless focus and energy.

In contrast, Sara Blakely, founder of Spanx, is known for her creativity and ability to identify unique business opportunities. She developed her idea for Spanx after struggling to find undergarments that would provide a smooth, seamless look under her clothing. She was able to identify a gap in the market and develop a new product that met a real consumer need. Another example is Howard Schultz, former CEO of Starbucks, who is known for his visionary leadership and ability to create a strong brand and company culture. He is passionate about his products and is able to inspire and motivate his employees to deliver a high-quality customer experience (Brush et al. 2009).

[bookmark: _Toc134210318]V. Critical Evaluation of Traits, Characteristics, Attributes, and Motivations of Entrepreneurs
Entrepreneurship is a challenging but rewarding journey, and successful entrepreneurs possess certain traits, characteristics, attributes, and motivations that enable them to succeed. This section critically evaluates these factors and their importance in entrepreneurship.
[bookmark: _Toc134210319]a. Traits 
Successful entrepreneurs possess several traits that set them apart from others. Some of the common traits include self-confidence, risk-taking, creativity, passion, and perseverance. These traits enable entrepreneurs to take calculated risks, pursue their vision despite obstacles, and innovate to stay ahead of the competition (Cohen, 2019).
[bookmark: _Toc134210320]b. Characteristics 
In addition to traits, successful entrepreneurs possess certain characteristics that enable them to succeed. These include resilience, adaptability, leadership, and the ability to network effectively. These characteristics help entrepreneurs to bounce back from failures, pivot when necessary, inspire and lead their teams, and build relationships that enable them to access resources and opportunities.
[bookmark: _Toc134210321]c. Attributes 
Successful entrepreneurs also possess certain attributes that enable them to create and grow successful ventures. These include a strong work ethic, a focus on customer needs, the ability to spot opportunities, and a willingness to learn and adapt. These attributes enable entrepreneurs to work hard, create value for their customers, identify and seize opportunities, and continuously improve their products and services (Cooper, 2009).
[bookmark: _Toc134210322]d. Motivations 
Motivation is also an essential factor in entrepreneurship. Successful entrepreneurs are driven by different motivations, such as the desire for independence, financial rewards, social impact, or personal fulfilment (Gartner, 2007). Understanding their motivations enables entrepreneurs to stay focused, make decisions that align with their values, and persist in the face of challenges.
[bookmark: _Toc134210323]e. Conceptual
The concept plays a crucial role in entrepreneurship, as it is the driving force behind an entrepreneur's actions and decisions. Without a strong concept, entrepreneurs may struggle to overcome obstacles, take risks, or persist in the face of failure. On the other hand, when entrepreneurs are motivated by a strong sense of purpose, they are more likely to overcome obstacles and pursue their vision despite setbacks.

[bookmark: _Toc134210324]VI. Conceptual Foundation of For-Profit and Not-For-Profit Small Organizations with Examples 
A for-profit organization is a business or company that operates with the primary goal of generating profits for its owners or shareholders. The profits made by a for-profit organization are typically reinvested back into the business or distributed to shareholders. In contrast, a not-for-profit organization is a type of organization that does not operate with the primary goal of generating profits. Instead, not-for-profit organizations typically have a social, environmental, or charitable mission and operate to benefit the community. The primary difference between for-profit and not-for-profit organizations is their goal (Brush et al. 2009). For-profit organizations operate with the primary goal of generating profits for their owners or shareholders, while not-for-profit organizations operate with the primary goal of benefiting society. Another key difference is the way in which profits are handled. For-profit organizations can use profits for any purpose, including distributing them to shareholders, whereas not-for-profit organizations must reinvest any profits back into the organization to further their mission. Examples of for-profit organizations include Apple Inc., Coca-Cola, and Microsoft Corporation. Examples of not-for-profit organizations include the Red Cross, Doctors without Borders, and the World Wildlife Fund.




[bookmark: _Toc134210325]VII. Analysis and Critical Analysis of “For Profit” and “Not for Profit” Small Organizations with Relevant Examples
Values and beliefs play a crucial role in the success of both for-profit and not-for-profit organizations. For-profit organizations aim to generate profit for their shareholders, while not-for-profit organizations aim to achieve social or environmental objectives. However, both types of organizations require a strong set of values and beliefs to guide their actions and decisions.

One key difference between for-profit and not-for-profit organizations is their primary focus. For-profit organizations prioritize financial performance and shareholder value, while not-for-profit organizations prioritize social or environmental impact. Additionally, for-profit organizations may focus more on competition and growth, while not-for-profit organizations may focus more on collaboration and community building. This can lead to differences in the values and beliefs held by employees and stakeholders in these organizations (Zahra et al. 2009). An example of a successful for-profit organization is Apple Inc. Their strong focus on innovation, quality, and customer experience has led to their position as a market leader in technology products. On other hand ,  An example of a successful not-for-profit organization is the Bill and Melinda Gates Foundation. Their focus on improving global health and reducing poverty through innovative solutions and partnerships has led to significant impact and recognition as a leading philanthropic organization

[bookmark: _Toc134210326]VIII. Analysis of Entrepreneur's Values and Beliefs in “For Profit” and “Not for Profit” Small Organizations with Applications 
Entrepreneurs are driven by their values and beliefs, which shape their decision-making process and guide their actions. These values and beliefs often determine the mission and vision of their organizations, and they play a crucial role in the success of their businesses. The values and beliefs of entrepreneurs influence their decision-making processes in for-profit and not-for-profit organizations. For-profit organizations are often driven by profit-making objectives, and their decisions are influenced by the need to maximize profits. On the other hand, not-for-profit organizations are driven by a social or environmental mission, and their decisions are influenced by the need to achieve social or environmental objectives. Entrepreneurs who value social or environmental causes are more likely to start not-for-profit organizations, while those who prioritize financial gain may focus on for-profit ventures.
An example of an entrepreneur and their values and beliefs in a not-for-profit organization is Blake Mycoskie, the founder of TOMS Shoes. Mycoskie's values and beliefs were rooted in social entrepreneurship, and he started TOMS Shoes with the mission to provide shoes to children in need. For every pair of shoes purchased, TOMS Shoes would donate a pair to a child in need. Mycoskie's commitment to social entrepreneurship and his values and beliefs in giving back to the community helped him create a successful not-for-profit organization that also had a positive impact on society (Sarasvathy et al. 2010).

In contrast, an example of an entrepreneur and their values and beliefs in a for-profit organization is Elon Musk, the founder of Tesla. Musk's values and beliefs were rooted in environmental sustainability, and he started Tesla with the mission to accelerate the transition to sustainable energy. His values and beliefs in environmental sustainability helped him create a for-profit organization that also had a positive impact on the environment. Overall, entrepreneurs' values and beliefs are critical to the success of their businesses, whether they are for-profit or not-for-profit organizations. Entrepreneurs who align their values and beliefs with their organization's mission and vision are more likely to achieve their goals and create a positive impact on society.

[bookmark: _Toc134210327]IX. Conclusion 
In conclusion, this report has critically evaluated concepts and knowledge about enterprise and entrepreneurship from various perspectives, including that of entrepreneurs, intrapreneurs, support providers, and policymakers. The report has discussed the importance of an entrepreneurial mindset, the traits, characteristics, attributes, and motivations of successful entrepreneurs, and the differences between for-profit and not-for-profit organizations, among other topics.

The findings of this report have several implications for entrepreneurs, intrapreneurs, support providers, and policymakers. For entrepreneurs and intrapreneurs, understanding the traits, characteristics, and attributes of successful entrepreneurs can help them to develop the skills and mindset necessary to succeed. For support providers and policymakers, understanding the differences between for-profit and not-for-profit organizations and the values and beliefs of entrepreneurs can help them to design effective support programs and policies.
However, this report has some limitations. The research was limited by the availability of literature and case studies, and the findings may not be generalizable to all contexts. Future research could explore these topics in more depth, including the role of culture and context in entrepreneurship and the relationship between values and beliefs and business success. Overall, this report has provided a critical evaluation of key concepts and knowledge related to enterprise and entrepreneurship, highlighting the importance of an entrepreneurial mindset, the traits, characteristics, attributes, and motivations of successful entrepreneurs, and the differences between for-profit and not-for-profit organizations.
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