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TASK: Write a report of 4,000 words, in which you apply recognized problem solving tools and techniques to identify and propose solutions to a work based problem, to include an evaluation of possible solutions.

INTRODUCTION
I will be writing a report on how to recognized problem, how to solve the problem by using problem solving tools and techniques to identify and propose solution to a work based problem, to include an evaluation of possible solutions I will be using different types of solving tools and techniques such as SWOT analysis, Pestle analysis, Porters five force analysis and Fishbone analysis to solve my health care base problem. In this report I will be using a case of unfair treatment in my work place as an example, for issue of security and protection of people I will be using fabricated names instead of their real name.  
BACKGROUND OF SMITH NURSING HOME (NOT THE REAL NAME)
Smith Nursing Home was founded in the year 2000 at Surrey, England. It is providing a warm and friendly environment for its residents, it is an accommodation for people who required nursing or personal care, Dementia, Mental Health Condition, Physical Disability and caring for adults over 65 years of age. It has 40 spacious en-suite bedrooms, each with its own television point, a hairdressing salon and also a beautiful landscaped garden to enable residents, families and guests to enjoy being close to nature.    
Experienced registered nurses and care assistants are selected for their skills, operate at a twenty-four hours service, delivering a high standard of nursing care to suit the individual. An experienced manager supervises the day to day running of the home and ensures that the care delivered encompasses social, physical, psychological and environmental needs. 
UNFAIR TREATMENT WITHIN THE WORK PLACE (CARE HOME)
Pat (not her real name) work as an agency staff in a care home as a health care assistant, one day when She was on a night shift at Smith Nursing Home (not the real name), she checked the Rota for the night and found out that she was on a one to one duty meaning she has to see to one residence only with special needs. She has to document everything the residency does every fifteen minutes. Normally the night staffs are supposed to arrive before 7pm because the shift starts usually at 7pm, but unfortunately, Smith Nursing Home was short on one staff for the night. She was told by one of the permanent staff that she has to help out with some of the floor duties by helping them out to assist with taking some of the resident’s to bed and to give personal care.
She knew she was not supposed to because when any permanent staff is on a one to one duty they only see to one client only and  do not help out on the floor with the other residence. She was also asked to do the task of another staff. She was asked by the register Nurse on duty. She was told to clean the lounge, do the laundry, and do the dishes, clean all the wheelchairs and hoists. While she was helping out with other duties for the night, the special need resident she was suppose to see to had a fall and she was found guilty by the manager of Smith Nursing Home for not been at her duty post when the incident happen. The resident was taken by the ambulance to the hospital. Pat was stop from working at Smith Nursing Home due to this incident. She later realized that she has been treated unfairly when she found out that she was not suppose to do any extra duties order than to see to the resident she was assign to.   
SUPPORTING LITERATURE FOR UNFAIR TREATMENT WITHIN THE WORK PLACE
Health care is first and foremost a people business, the care quality depends on how skilled the staffs are and how committed and compassionate they are. According to Equality Act 2010, this Acts provides a legal framework to protect the rights of an individuals and advance equality of opportunity for all. It provides Britain with a discrimination law which protects individual from unfair treatment and promotes a fair and more equal society. (Equality Act, 2019)  
DECISION MAKING & DIFFERENT DECISION MAKING TOOLS AND TECHNIQUES
Decision Making: Decision making is the process of selecting a logical choice or action to take regarding a situation by gathering information and assessing for an alternative solution (Adair, 2007). Decision making is important because it can shaped the decision quality of the care home and improve the home, if the problem the care home is facing was critically and creatively consider by weighing different options and the evidence objectively. Looking at the problem from a different angle that give different insight and develop solutions that will effectively solve the issue. (Maund et al 2017)  
Decision Making Tools and Techniques:
SWOT ANALYSIS: It is a technique used to identify oneself, or business strengths, weaknesses, opportunities and threats, it can also be used to help with my analysis and share purposes of  certain aspects of health and social care that needs to be improve and then can be use to plan the action processes. SWOT analysis helps to provide a quick inspection for the care home managers, the (Registered Nurse) “RGN” and the staff to know what is effective and less effective in the home care system and procedures in preparation for a plan that could be an appraised (Care Quality Control) ‘CQC’ assessments and quality checks. It can be used for research activities which could impact the future of the care home and help the management of the care home to carry out a more comprehensive analysis. (Mind Tools, 2019)
SWOT Analysis for Smith Nursing Home
	STRENGTHS
	WEAKNESSES

	· Best services are provided for the residents, 
· Well established and has good experience and good relationship of working with older people 
· Local charities willing to participate in the home 
· Highly motivated staff 
	· Staff not enough to attend to residents on time
· Staff are lacking motivation
· Nurses not enough to give residents their medication on time

	OPPORTUNITIES 
	THREATS 

	· The residents that are very active in the care home can be asked for their opinion and suggestion.
·  The home has opportunity to expand geographically
· Volunteer come willing to entertain the resident 
·  
	· Losing permanent staff 
· Agency staff are badly treated
· Residents are at risk due to shortage of staff 
· Permanent staff are living to work for nearby care home that pay more. 



PESTLE ANALYSIS - Is a frame work or tool used for assessing the key features (political, economic, social, technological, legal and environmental) of the external environment facing a health and social care organization.  It helps you to understand the big picture and the forces of change that you are exposed to. From this you can take advantages of the opportunities that they present (Mind Tools. 2019).
PESTLE ANALYSIS THAT MAY HAVE AN IMPACT ON A HEALTH CARE SECTOR
The health care sector depends on legislation changes in the economic cost and technological advancements. Whenever there a shift in the government for instance Brexit, people are worried they wonder what will happen to health care bill or the services the public have access to in NHS (National Health Services) at the moment if the United Kingdom live the European Union with or without a deal. the pestle analysis give you an idea of how the health care system work and how it could transform or what impact it could have in the future. (Pestle Analysis, 2019) 
Political Factor that may have an Impact on Care Home 
Political factor -: this factor played an important aspect that could affect the health care positively or negatively eg.  Consumer protection, insurance mandates, staffing problem due to Brexit, legislation changes. Due to this factors the government spending for the health care sector can be affected by the change in tax policy or it can be a benefit. Allowing increased or a cause for concern due to health care services the public are entitled to because of the health care bills and plans. (Pestle Analysis, 2016)
Economic Factors that Impact the Care Home
The Economic can be affected positively or negatively by inflation in the economic, unemployment, foreign trade policies, government insufficient funding grant and interest rates. These could change the way people spend their money, medical devices manufacture companies would not be able to function properly because many people will not be able afford the price for the devices due to increase rate of unemployment. If less people are unable to work than they will not be qualify for work benefit and that might include health care, some people without benefit will not be able to afford their hospital bill or be able to live in a care home. (Pestle Analysis, 2016)
Social Factor that May have an Impact on a Care Home
Social Factors-: due to society culture, belief and ways of doing things impact the culture of an organization in an environment. The health care depends on adsorption of the different in analytical and public values; some people can share fear, cultural norms and beliefs. If the care home or hospital is not aware of this condition while the client or patient is been look after, it could lead to a difficult situation. The health care industry need to stay on their toes about new trends. For instance people are become more health conscious about what they eat, I have being to a restaurant that put the pictures of different food on the wall and tell you the different calories that they contain, by doing this it help people to decide on what they are going to eat base on the amount of calories the food contain. This is due to the growing threat of obesity in children and adults, care homes and hospital can benefit from following this diet trends. (Pestle Analysis, 2016)   
Technological Factors that impact the care home
Technology is fast disrupting various industries across the board. Health care industry now see positive changes in treatment due to technology, with the help of advance technology there is an improvement in the standards of care and for those that work within the sector. The use of smart phones and the internet in the care homes has made it easy for care home residents to be able to communicate with their friends and family and have access to online information. (Balcombe, 2016) 
Legal    
Environmental Factors that Impact on the Care Home
Environment factor that impact a home health care are home that are not designed to support people with prosthetic or therapeutic needs; they contain potential hazards that can lead to accidents. Without accessible and supportive housing the options for delivery a good health care in the homes are limited, high quality of care and quality of life in a nursing home are important. Positive motivation from the care home staff and managers can help to improve the life of residents and influence the attitudes and performance of the government regulators due to the behavior of the management and staff in the care home.

POTER’S FIVE FORCE ANALYSIS: is an important tool for analyzing the competition 
Fishbone Analysis-: is an important tool that help provides a template to separate and categorize possible causes of the problem by allowing teams to focus on the content of the problem, rather than the history. It is useful in root cause analysis, which is increasingly being used in health services to improve safety and care quality.  
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Propose Solution A
Pat should not have been dismissed by the manager of Smith Nursing Home with out finding out the main cause of the incident.
Propose Solution B
Smith Nursing Home Manager or a senior career need to make the duties and roles of the night staff clear like having a rota of an allocated tasks in other to avoid any unfair treatment from happening and any incident in future. 
  
CONCLUCTION
After taking into consideration of all the decision making process regarding the problem of unfair treatment in a care home, it is very important to have effective management skills. care homes look out for candidate with good problem solving skills and decision making skills when recruiting for a manager. It is very important for every care home to have the correct policies in place for staff to fellow in other to ovoid issues of unfair treatment in a care home.   
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