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                                                             Energy Crisis

[bookmark: _Int_IHDeEmSv][bookmark: _Int_KvweBMkR][bookmark: _Int_241051ld]The energy crisis is affecting everyone around the world with the Uk trying to ensure that households have enough energy this coming winter by turning to international markets buoyed by booming us liquefied natural gas supply,Internatinol trade in gas currently relies on two forms of transportation natural gas pipelines and ships carrying LNG. Last year LNG accounted for 51% of internationally traded gas up from 41% a decade ago, today 19 countries export and 44 import LNG. (Michael Bradshaw professor of Globol Energy, Warwick Business school, University of Warwick 2022) The energy crisis is a strategic problem as it has significant consequences for the organisation after doing a Fishbone analysis and using the five whys on the energy crisis it was clear that the Nature of the problem was the war in Ukraine which has been ongoing for the last six months the war remains ongoing with the effects continuing to have a damaging effects on Ukraine and also the rest of the world, as a result of President Putin's invasion the Uk and other countries are suffering the effects with the rising cost of living especially the energy sector, Russia has switched off its Nord Stream 1 pipeline the Uk relies on Russia for gas supply and as a country we haven't invested in creating our own energy. The Scope of the problem is that it affects communities as they cannot heat their homes which then affects health conditions especially for those with disabilities or young children, the government is also affected as they have had to hand out cost of living grants to those most in need both external and internal stakeholders are affected such as shareholders employees, and management and customers suppliers and society at large are affected. External stakeholders would be society at large suppliers and banks and investors internal stakeholders are management and board of directors The Impact of this crisis is concerning to all especially the businesses especially large industries which will then face operational difficulties, also the worry for these businesses they have less protection than domestic consumers. Hospitality and retail will also be hit hard with the crisis with the result in employees losing jobs or having to reduce hours which will then affect families already struggling with the cost of living which is causing many households to live in poverty there is some threats of blackouts this winter which will be devastating for families especially the elderly and the vulnerable.(The fishbone analysis was devised by professor kaoru Ishikawa, a pioneer of quality management in the 1960s the tool is used to discover the root cause of a problem and to uncover the bottlenecks in the processes and to find out why it's not working) also using the five whys (This is a tool used once you know what the problem is the five whys technique allows you to dissect the problem and reveal the cause)
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