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[bookmark: _Toc149393143]Introduction:
Starbucks Corporation is a private company that operates a chain of coffee shops with a global reputation. Starbucks was established in Seattle, Washington, in 1971, and has since grown to become one of the most well-known and significant coffee shops worldwide. "To inspire and nurture the human spirit one person, one cup, and one neighborhood at a time" is the company's stated aim. In addition to a broad selection of food products ranging from pastries to sandwiches, Starbucks' main offerings are coffee and tea beverages, which include brewed coffee, teas, and espresso-based drinks. Starbucks, which has a significant retail presence in more than 80 markets globally, has been able to establish a unique coffee culture that places a premium on community involvement, sustainability, and customer experience. Quality coffee and social responsibility are linked with this brand because of its recognizable green mermaid emblem, ethical sourcing practices, and environmental consciousness.













[bookmark: _Toc149393144]Key Functions of Starbucks
Starbucks operates as a global coffeehouse chain, and its key functions are vital for its success in the highly competitive market:
[bookmark: _Toc149393145]Accounting and Finance: 
Starbucks' finance and accounting division is essential to the business's success. They are in charge of overseeing the business's financial operations, making sure money is spent wisely, and encouraging expansion. Budgeting, financial reporting, and preserving Starbucks' financial stability all depend on accounting and finance. For example, the financial team's recommendations and data analysis determine how much money gets allocated for research and development, marketing campaigns, and shop expansion (Hopwood, 2019). Starbucks has demonstrated sound financial management by maintaining consistent growth and making investments in worldwide expansion, sustainable sourcing, and employee perks.
[bookmark: _Toc149393146]Marketing: 
Starbucks' successful marketing techniques have played a major role in its global brand recognition. The marketing division is in charge of building relationships with consumers, introducing new items, and promoting the brand. The Starbucks Rewards loyalty program, which rewards patron participation and loyalty, has been one of the most notable marketing campaigns (Hill, 2022). Starbucks builds anticipation and a sense of connection with its customers through engaging collaborations and initiatives, such the seasonal specials like the Vanilla Latte. Digital innovations like the Starbucks mobile app, which improves customer experience and boosts revenue, are also included in the marketing mix.
[bookmark: _Toc149393147]Human Resource Management: 
The human resources division of Starbucks is essential to creating a motivated and diverse workforce. Hiring, training, staff development, and creating a positive work environment are their main priorities (Mathis et al., 2017). The "College Achievement Plan," which offers qualified employees the chance to obtain a bachelor's degree with complete tuition coverage, is one illustration of their dedication to their workforce. Starbucks understands how critical staff happiness is to providing an exceptional customer experience. An inspired and involved staff is a result of the company's proactive approach to employee perks and societal positions on subjects like racial equality.
[bookmark: _Toc149393148]Organizational Culture at Starbucks:
Starbucks has a unique organizational culture that significantly impacts its overall business environment. This culture is characterized by:
1. Customer-Centricity: The concept of putting the needs of the client first is fundamental to Starbucks culture. Baristas are taught to interact with customers and make a store feel friendly. High levels of customer satisfaction and a devoted customer base are the outcomes of this customer-centric culture (Urbach and Röglinger, 2018). To provide a personal touch to every order, Starbucks baristas are renowned for putting customer names on cups.
2. Sustainability: Starbucks is a strong believer in ethical and sustainable coffee bean sourcing. The company's dedication to minimizing its impact on the environment and promoting moral behavior throughout the coffee supply chain has improved its reputation and won over environmentally sensitive customers. The company's commitment to ethical coffee procurement is demonstrated by its "Coffee and Farmer Equity (C.A.F.E.) Practices" initiative.
3. Diversity and Inclusion: Inclusion and diversity are fundamental to Starbucks' culture. The organization is dedicated to promoting an inclusive atmosphere and actively encourages diversity in its staff. A major step toward tackling social issues, Starbucks closed all of its company-owned locations in 2018 for an afternoon of anti-bias training. This move reflects business’s dedication to social responsibility and its part in shaping the larger environment.
4. Innovation: Starbucks continuously introduces new and intriguing food and beverage options to keep its menu exciting and fresh, which encourages an innovative culture. Starbucks has demonstrated its innovative spirit by introducing new items like the Unicorn Frappuccino and the mobile order and pay function in the Starbucks app, which offers customers thrilling new experiences.
5. Employee Well-Being: Starbucks provides competitive perks, such as health coverage, stock options, and educational opportunities, to show its commitment to employee welfare (Goh et al., 2020). This strategy not only improves worker satisfaction but also guarantees a dedicated and driven team that fulfills Starbucks' commitment to providing excellent customer service.
6. Global Expansion: Starbucks has a strong global presence, which is seen in its ability to adapt to varied markets and cultures (Voigt et al., 2017). The company's ability to adjust to different cultures has enabled it to grow globally while preserving its own principles and culture. This international expansion not only generates income but also introduces the Starbucks experience to new markets and communities, thereby influencing global coffee culture.
Starbucks' key functions in accounting and finance, marketing, human resource management, and unique culture has been a significant contributor to its enduring success in the competitive coffee industry.
















[bookmark: _Toc149393149]Conclusion:
Starbucks' outstanding organizational performance is largely owed to its core activities and organizational culture. Steady growth and international expansion are made possible by the company's strong financial management, which guarantees careful spending and calculated investments. Good marketing techniques build anticipation for new items, a strong brand identity, and customer loyalty. A varied and highly motivated staff is promoted by human resource management and is essential to providing exceptional customer experience. Nevertheless, Starbucks' credit belongs in large part to its distinctive culture. By addressing the needs of its customers, sustainability, diversity, and innovation first, Starbucks develops a unique and attractive brand image that appeals to people all over the world. The company's reputation is improved by this culture's influence on social concerns and community involvement in the larger surroundings. To sum up, Starbucks' core values and culture are interconnected, enabling the company to provide extraordinary service, improve the customer experience, and encourage long-term success in the cutthroat coffee market. 
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