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[bookmark: _Toc102748831]1. Introduction
Almost all the organizations are facing several serious issues after the coronavirus pandemic appeared. The devastating effect of Covid-19 pushed all the organizations to change their existing operational strategies. Workforce management or employee engagement became a serious concern then. Engagement of all levels of employees is very necessary as their involvement in the betterment of the organization through effective workability and enthusiastic nature help organizations to meet their desired goals. The engagement of an employee in the overall well-being of an organization reflects his responsible character. The involvement of an employee in a proper and organized manner is very beneficial for every business organization to increase its productivity. Employees' creative and innovative ideas help the organizations to implement those ideas in their production purpose, which gradually takes the organization towards its desired success. Several organizations took different steps to engage their employees in the workplace, but their expectations were not fulfilled. In this study, the importance of employee engagement and various strategies to increase the involvement of the workforce is going to be described.
[bookmark: _2o8brmm854ff][bookmark: _Toc102748832]2. Employee Engagement, Concept, and its Drivers
The concept and drivers of employee engagement in an organization is a strategic factor that helps to influence its employees to enhance their energy, enthusiasm, and efficiency in the workplace, (Kwon and Kim, 2020). It is very necessary to be involved in several organizational matters and contribute efforts for its sustainability. There are several problems observed in present days, especially less employee engagement and the problems of employee absenteeism. Many reasons result in these types of organizational crises. But, whatever the reason, these problems have become a source of headache for all the organizations. To reduce problems such as less employee engagement and absenteeism on a regular basis and to enhance organizational growth, organizations implemented various drivers, which can help in reducing such issues. Some of the drivers occur in natural ways, like the establishment of healthy relationships between employees, and their colleagues, or even between employees, their managers, and all the members associated with the organization. The most important driving forces which can drive employees to be more engaged to fulfill the organization's needs are discussed below.
[bookmark: _9tw7i9ct47du][bookmark: _Toc102748833]2.1. Management Skills of Leaders
A leader in the guide and guardian of a team of employees in an organization. A leader's main responsibility is to manage his team in an organized way and help his subordinate staff to enhance their efficiency, (Milhem et al. 2019). To properly manage a team, a leader or manager of an organization needs various leadership skills and personal skills as well. Those qualities help any leader to lead his employees as well as successfully influence them. A leader is the only person who can identify the ways to make his employees happy. He can also monitor his employees' various workplace issues and complaints. An effective leader possesses several influential qualities such as humanity, collaborative skills, relationship management skills, motivational skills, communication skills, critical thinking and future visionary skills, and most importantly conflict management skills. All these qualities help the leader to influence his employees to become more enthusiastic about their specific work, (Antony, 2018). Through communication and interaction on a regular basis, a leader should be aware of various work-related issues of his subordinate staff. The critical and innovative thinking skills of the leader are very important for effective solutions to these problems. Through various studies, it has been noticed that the active participation and positive approach of the manager or leader in solving various problems of the employees in the workplace and providing them opportunities give him a place of honor among his junior employees. A leader with a good, friendly, and sensitive character can create positive influence among his employees through trustworthy relationship establishment. This is necessary for the overall development of the organization by increasing the engagement of the employees in the workplace.
[bookmark: _e9qzb41xqo7][bookmark: _Toc102748834]2.2. Establishment of Healthy Relationships
Human beings are social creatures in nature. And when it is considered that a person spends one-third of his life at work, it is very clear that good and healthy relationships with colleagues and managers will make jobs more enjoyable which is further beneficial for the enhancement of workability and engagement (Li et al. 2021). A healthy relationship or friendship in the workplace helps employees to make a close bonding, in which they can share personal thoughts through a beautiful understanding. It is beneficial for every organization because it makes employees motivated and engage in every group work for better productivity. The main reason for employee absenteeism in almost all organizations is several conflicts and misunderstandings between the employees. Such good relationships among different groups of people having different cultural values, help to reduce the chances of conflicts. It is the basic goal of an organization to create a healthy and peaceful workplace in order to achieve sustainability. In this case, the value of good relationships among all levels of employees is immense. 
After the Covid-19 pandemic, it is observed that a large number of employees are gradually losing their interest and confidence in the workplace because of unnecessary workload and conflicts. It is also observed that most of the employees have a positive approach toward their specific duties, and are ready to serve the organization in a better way but due to the above issues, they are not able to understand the specific purposes of assigned work. It results in confidence loss of employees and decreasing workability to accomplish the assigned work. To fight against this situation, organizations are implementing several necessary strategic steps such as work from home, flexible working time culture, and many more so that employees regain their confidence and interest in the workplace. According to Shahid (2019), these strategic steps help the employees to be more enthusiastic and engage themselves in workplaces in an organized manner.
[bookmark: _v0iozz4g6vhj][bookmark: _Toc102748835]2.3. Employee Engagement Theory
The Zinger Model of Employee Engagement
The Zinger model of employee engagement is a strategic theory that mainly describes the responsibilities or leadership activities of a manager in an organization. According to Samantaray and Sahu, (2018), as a manager is the guide of his employees, it is his responsibility to make effective strategies and solutions, which can be beneficial for engaging employees with enhancing their workability in their respective organization. This theoretical model consists of 9 important steps in order to boost employee engagement. It is a pyramidal structured model having three steps, which discusses all the necessary elements which reflect employees' necessity in an organization. The detailed description is below.
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Figure 1: The Zinger Model of Employee Engagement
(Source: Samantaray and Sahu 2018)
The first step of the model discussed all the necessities that a manager needs to be focused on. The elements are:
· Enhancement of Well-being: Employees are the main driving force of an organization. Hence, their performance can be enhanced if they will feel mentally and physically well. Every business organization has the responsibility to maintain the overall well-being, safety, and security of its employees. It can further enhance the chances of better employee engagement. 
· Strength of Leverage: Providing an atmosphere to the employees where they can sharpen and grow their skills and talents, is another duty of an organization. This can be beneficial for the employees to regain their confidence in the workplace by enhancing their skills.
· Enliven Energy: A positive energy level with a high level of enthusiasm is needed in employees to accomplish their assigned work. All business organizations should maintain a healthy work environment to keep the employees energetic and enthusiastic. 
· Focusing on Meaningfulness: The only way to reestablish the employees' interest in their specific work is to create meaningfulness in their work. It depends upon the skills of employees and the assigned work or responsibility. The role of a good salary, incentives, and prizes according to workload is very immense in this regard. 
The second step discussed the uniting of company members. It includes:
· Maintaining Healthy Relationships: A healthy and friendly relationship among all the employees in the organization is necessary in order to encourage the employees to attend their workplace regularly.
· Role of Mastery: The mastery skills of the manager or leader is another most important factor. A leader can use his depth of knowledge, simplicity, and honesty to influence his employees and that will make them more engaged in their work mentally and physically as well. 
· Foster Recognition: This process suggests that employees should be recognized by the organization depending on their best performances. Whether it is verbal recognition or it is by awarding them, it is very beneficial in terms of making good relationships with the organization and its staff.
The third step sheds light on boosting the performances of the employees. It includes:
· Marking Progress: Organizations can focus on several progressing objectives of the employees rather than the progress of employees through promotion or goal achievements.
· Enhance Performance: The best way to enhance the performance of the employees is to make them aware of the objectives, goals, and values of the organization. Providing them with the specific strategies to achieve those goals. Using this strategy, the employees feel enthusiastic about their involvement in the organization's growth and participation in the organization's culture. This will help to maximize their performance. 
[bookmark: _fxr47bm84d3z][bookmark: _Toc102748836]3. Diagnostic Tools to Measure Employee Engagement
There are various diagnostic tools available in order to measure the engagement of employees in the organization, such as the employee survey, employee lifecycle, social media, HR tools, and exit interviews. Social media and employee surveys are the two diagnostic tools for measuring employee engagement that is most popular.
· Social Media: Social media is one of the most effective measuring tools for employee engagement. Using several social media platforms various questions can be asked to the employees according to their issues, concerns, and feedback for a specific organization. It can be beneficial for an organization to identify the thoughts of the employees about that specific organization and to measure the active engagement of employees as well. 
· Employee Survey: It is another widely popular diagnostic tool to measure employee engagement in organizations. The surveys conducted by the organization itself or any third party assure the secrecy of employees of different organizations. The unbiased critical evaluation of those employees helps the organizations to measure their engagement in the workplace.  
[bookmark: _w3xv42gyvrwk][bookmark: _Toc102748837]4. Employee Value Proposition
The value proposition of the employees is a kind of specific strategy taken by almost all the business organizations which include several parks for the employees, (Arasanmi and Krishna, 2019). Different types of rewards motivate employees to work. Financial benefits such as incentives and prizes and promotional benefits can help employees to improve their effective performance and increase their active engagement in the workplace. The value of this strategy is far-reaching. Employee Value Proposition strategy has a major role in attracting employees to their workplace and they focus more on their work. It also ensures employees' interest in the workplace and can be beneficial for the organization to attain its desired sustainability, (Cattermole 2019). 
[bookmark: _8ig772mmgnj9][bookmark: _Toc102748838]5. Strategies to Enhance Employee Engagement
The engagement of employees is very necessary for every organization for its successful operational running and growth. There are several strategies to increase the engagement of employees, organizations can be followed in order to attain their goals.
· Promoting Equality and Empowerment: Every organization consists of employees having different cultural backgrounds. Discrimination among them in an organization can lead to several conflicts and loss of interest of a certain group of employees, (Rasool et al. 2021). It can make the working environment toxic. To fight against such issues, organizations must have to focus on equality and empowerment of all the people associated with it. It will increase the overall employee engagement. 
· Employee Feedback: Organizations can always rely on employee feedback about the operational strategies and rules and regulations of the management. They can take necessary steps to improve their strategies, which can be beneficial for the employees and they will be interested in their workplaces. 
· Awareness about Values and Purposes: Creating awareness about the goals, values, and purposes of the organization can help the employees to engage with the workplace comprehensively and to participate in the organization's growth.
[bookmark: _ge02eelnxsl3][bookmark: _Toc102748839]6. Conclusion
From the above study, it can be concluded that employee engagement in a proper way is a serious issue in almost all organizations. At present days, almost all the organizations are facing several issues such as a decrease in productivity, trade, and commerce, due to this organizational problem. The study showed that there are several driving forces that are responsible for this situation. A manager's duties and organization's strategies to enhance the engagement of its employees are also described in this study report. In a word, the role of active engagement of its employees is immense in the field of successful running of any business organization. Therefore, companies should use various strategies to increase employee engagement in the workplace to attain desired sustainability.
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