EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
Change occurs when we move from our existing methods to new or different approaches. It involves alterations in our actions, behaviors, or thoughts. Change can be intentional, planned, or happen suddenly without warning. It often results from new circumstances, challenges, or opportunities that emerge.

2. Why do organizations need to change?
Organizations must adapt to survive and stay ahead of their competitors. They may need to change due to reasons such as new technology, changing customer expectations, competition, the economy, or government regulations. Change can also help organizations perform better, work more efficiently, and respond to internal problems like employee needs or growth within the organization.………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. List two positive and two negative reactions people may have to change.
Positive:
1. Increased motivation and enthusiasm…………………………………
2. Willingness to learn new skills…………………………………………….

Negative
1. Resistance to change……………………………………………
2. Fear or anxiety about the unknown………………………


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
• Weak organizational performance______________________________
• Shifts in leadership or management roles ______________________

External Triggers:
• New technology, such as updated digital systems_________________
• Changes in government rules or laws______________________________

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
•Enhanced efficiency and productivity ____________________________
•Creativity and company expansion _______________________________

B. Barriers to change:
•Employee pushback _______________________________
•Shortage of skills or resources _______________________________

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.

Effects on employees: Changes can create stress or confusion, but can also bring opportunities for new skills and career growth.

Effects on the organization: Changes can boost competitiveness and performance by enabling the organization to adjust to new challenges.
