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Protecting and supporting families in health and care 
An examination and analysis of how the Early help system is signposted to UK families by their local authority website



Introduction:
In the UK, protecting and advancing the wellbeing of children and families relies mostly on the Early Help system. It is intended to offer support as soon as possible, preventing issues from developing into more significant issues that call for legal actions. “Children who need help and protection deserve high quality and effective support.” (Department for Education, 2026). One of the main ways local authorities share this information is through their websites. It is their responsibility to make sure families are aware of and have access to Early Help services.
Local government websites are used as an important point of contact for families in need of assistance in a world that is becoming more digital. “Our services play a vital role in safeguarding children and helping them thrive.” (NSPCC,2023) To guarantee that families receive assistance in a timely manner, these websites effectiveness, accessibility and clarity are important. Families may not use services if information is hard to locate or understand, which could harm children’s outcomes.
This report will examine and contrast how information on the Early Help system and other family support services are communicated on the websites of the local authorities: Tower Hamlets Council, Norfolk County Council and Leeds City Council. It will assess each website’s advantages and disadvantages in terms of accessibility, efficiency and clarity. The effectiveness with which each website assists families in understanding and using Early Help will also be considered in the report. Lastly, it will determine which website offers the most useful and easily accessible information and make suggestions for improvements.
Explanation of the Early Help system:
Early Help system refers to the assistance given to children, adolescents and their families as soon as problems start to show; “aim to help children, young people and families at the earliest opportunity.” (Department for Levelling Up, Housing and Communities and Department for Education, 2022). Early Help aims to address problems early on, reducing the chances that they will develop further and require more intense actions like social care taking part. It is an approach that aims to improve children’s outcomes by assisting families before they experience more problems. 
[bookmark: _Int_yb0I2l4y]The Early Help system guide explains that the Early Help is an organised system with multiple services together rather than a single service. “It is a network of services, processes and interactions that aim to help children.” (Department for Levelling Up, Housing and Communities and Department for Education, 2022). Education, health care, housing and volunteer organisation are a few examples of these services. The goal is to recognise requirements early on and offer suitable assistance based on the situation of each family.
The statutory guidance Working Together to Safeguard Children highlights that all organisations that assist children and families have a shared responsibility to provide Early Help. “Successful outcomes for children depend on strong partnership working between parents/carers and the practitioners working with them” (Department for Education, 2026). It emphasises how important it is to recognise needs early on and motivates professionals to collaborate to help. Effective communication is especially important because Early Help is voluntary, meaning families must agree to receive assistance. 
The Early Help system focuses on prevention, child-centered approach, and family participation in decision-making are some of its main advantages. It also involves procedures like Early Help assessments, “Begin Early Help Assessment with the family working with any services also involved with the family to gain multiple perspectives,” (Shaw, no date) which pinpoint the child's and family’s requirements and determine the proper level of assistance. “Practitioners must maintain a child-centred approach for babies, recognising their specific vulnerabilities.” (Department for Education, 2026). The system is aimed at improving long-term results, such as education, health and general wellbeing, by addressing problems early.
Explanation of multi-agency working:
One of the main guidelines of the Early Help system is multi-agency work. To offer children and families with coordinated support, different professionals and organisations must work together. “Strong multi-agency and multi-disciplinary working is vital to identifying and responding to the needs of children and families.” (Department for Education, 2026). This strategy emphasises that no single organisation can provide for every family’s requirement and that working together with multiple organisations is necessary for effective support. Schools, social workers, police and health services including general practitioners and mental health professionals are examples of organisations involved in multi-agency work. “A strong Early Help System is made up of many different types of practitioners and services who operate as one” (Department for Levelling Up, Housing and Communities and Department for Education, 2022). Every agency contributes its specific knowledge and viewpoint, allowing an improved understanding of the family’s requirements.
According to the Working Together to Safeguard Children guidelines, multi-agency team improves results by guaranteeing quick information exchange and coordinated approaches. “Practitioners should be proactive in sharing information as early as possible to help identify, assess, and respond to risks” (Department for Education, 2026). This minimises service duplication and avoids support gaps. Additionally, it guarantees that hazards are recognised and dealt with quickly. Communication is important in multi-agency collaboration. Professionals are required to communicate important details while upholding data privacy laws and confidentiality. To coordinate assistance and track progress, regular meetings and collaborative assessments are frequently used. Overall, by offering a holistic approach to support, multi-agency collaboration increases the effectiveness of Early Help. It guarantees that families receive full assistance that considers every part of their lives, such as social welfare, health and education.
Evaluation of the websites:
Leeds City Council:
For Early Help services, Leeds City Council offers an extremely user-friendly and accessible website. Family specific elements are easily accessible from the homepage, and the content is well organised. The website’s clear and uncomplicated language makes it understandable to a wider audience, even people who don't know anything about professional terminology.
The Leeds website’s easy navigation is one of its main advantages. Information on Early Help’s purpose, target audience and services accessibility is easy to find to users. “The Leeds Practice Model is adaptable and flexible - focusing on principles and approaches.” (One minute guide: Leeds Practice Model | Leeds.gov.uk, no date). Families can navigate between pages with ease thanks to the use of clear headings and links. Families can act quickly thanks to the website’s clear contact information and referral choices.
The balance between detailed information and simplicity is another benefit. The website gives users just enough information to keep them informed without becoming demanding. To assist families in investigating other support alternatives, it also provides links to connected services. There are a few small weaknesses through. Sometimes information is spread over several pages, so users must click through several links to get what they are looking for. Some users may become less successful as a result. In conclusion, Leeds City Council provides a useful and user-friendly website that helps families understand and make use of Early Help programs.
Norfolk County Council:
For Early Help and family support services, Norfolk County Council offers a thorough and useful website. There is a wealth of information available, including detailed explanations of procedures like referral pathways and Early Help assessments. The amount of information included on the Norfolk website is one of the main advantages; because of this, it is a useful tool for families and professionals who must fully understand the Early Help system. “Early help is about giving information, advice and guidance to families. We want to help as soon as difficulties start. This is to prevent family worries growing into bigger issues.” (Norfolk County Council, 2026). For individuals looking for further information, the website also offers guidelines and documentation that may be downloaded.  
This level of specificity, though, may be also a disadvantage. Some families might find it challenging to understand the website’s more formal and professional language. Accessing support may be complicated by this, especially for people who are less literate or unfamiliar with safeguarding terms. 
The Norfolk website might also be made better in terms of navigation. Sometimes information is split among several sections and users may have to do a thorough search to locate information. This may make the website less accessible overall. In conclusion, even though Norfolk County Council offers full and educational information, language and navigation changes would make it more family friendly.
Tower Hamlet Council:
For Early Help services, Tower Hamlets Council provides and easily accessible and aesthetically pleasing websites. “This integrated approach enables quicker decision-making, stronger collaboration and more effective support for children and families across Tower Hamlets.” (About Early Help, no date). Information is delivered in brief sections and bullet points in an easy-to-read structure. This improves the content’s usefulness and accessibility. The straightforward layout of the Tower Hamlets website is one of the advantages. Users can understand what Early Help is and how to get support thanks to the use of quick sentences and clear headings. Families can seek assistance more easily thanks to the website’s highlights of important services and contact details. Another positive feature of the website is its creative structure. Using bullet points, headings and space makes the content easier to read and prevents users from becoming overwhelmed by it. 
However, compared to Leeds and Norfolk, the website offers less thorough information. Although this increases accessibility, people who need more thorough explainations might not be completely satisfied. Users might occasionally need to look for further information from other sources. 
In conclusion, Tower Hamlets Council’s website is generally easy to use and is informative, it would be beneficial to add more specific details regarding its services and procedures.
Comparative analysis:
It is clear when comparing the three local government websites that each has advantages and disadvantages in terms of useability and effectiveness. The best-balanced approach is offered by Leeds City Council, which combines enough information with straightforward language. It is the most accessible for families due to its simple navigation and user-friendly design. 
The content provided by Norfolk County Council is exceptionally thorough and informative. However, this comes at a sacrifice of accessibility, as some families may find it more challenging to use due to the usage of complicated terminology and less user-friendly navigation.
Tower Hamlets Council places a high value on clarity and simplicity so that people may easily access and comprehend information. However, individuals looking for more in-depth advice may find it less helpful due to a lack of specific content. 
All things considered, Leeds City Council website seems to be the most successful since it maintains a balance between accessibility, clarity, and educational content. It serves a wide range of users, including individuals with different understandings and digital literacy levels.
Conclusion:
In conclusion, local government websites are important for directing families to Early Help and family support services. The success of these websites can have a big influcence on if the families can get the help they need. Leeds City Council has the most useful and most navigable website out if the three websites that were looked at. It is the most user-friendly website because of its straightforward structure, language and navigation. Although Nolfolk County Council provides comprehensive information, accessibility might be improved by simplifying language and improving navigation. Although Tower Hamlets Council’s website is simple and straightforward, it would be beneficial to add more specific information.
To improve their websites, local authorities should guarantee that the information is understandable to all users. They should use straightforward language and add visual aids such as step-by-step instructions or diagrams. Also achieve a balance between clarity and detail. Furthermore, improve the websites navigation to make important information more accessible and make sure that referral routes and contact details are easily accessible. Local authorities can make their websites more effective and accessible by putting these changes into practice, making it easier for families to get Early Help services. “Making the purpose clearer and improving the intended outcome” (Ofsted, 2015). This will ultimately lead to better results for children as well as families.
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