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[bookmark: _Toc482460362]Introduction
The report represents project management, namely it includes the leading components for the implementation of this type of project. The reader will get to know the project description, its scope, QUAD CHART, stakeholder analysis, work breakdown structure and budget sheet. Through these components, the implementation of such a project becomes feasible, and the report analyses all these components in more detail.















[bookmark: _Toc1426502046]Company Description 
[bookmark: _Int_mwet14BU]The business company description summarizes the company's activities, why it was created, what it aims for, and also what makes it different. Since this is the first thing the reader will see, the company description should be done at a very high level to leave a great impression. (Business, 2021)
[bookmark: _Int_cj4Itm8W]The business plan is designed to forecast the company's goals for a period of 3 years. The basis of the plan was the creation of the company "BULGARIAN TOURIST COMPANY" Ltd., which will deal with domestic and foreign tourism, offering trips and vacations. The company will strive to build its own network of associated agencies, spread nationally and internationally, and strive to establish itself as the largest player on the tourist market in Bulgaria. The development plan is for the company to expand every 3 years, with the first step being to open a representative office in Sofia, and then in Varna and Burgas. The set of the business plan is the organization of business and familiarization tourist tours in order to get acquainted with the sights of Bulgaria and opportunities to invest in the country. The offered tourist products will be thematic and educational trips. In perspective, the implementation of a program for the development of rural and extreme tourism is being implemented. The main focus will be working with foreign tourists. The company will pay special attention to this in order to give its customers the opportunity to get to know real life in Bulgaria. The company will be managed by its owner.

The company's goals in the short term (from 1-3 years) are:
1. Prosperity of the company.
2. Creating an image.
3. Coverage of 55% of the tourist flow of Sofia, Varna and Burgas.
The company's long-term goals are:
1. Financial stability of the company and building traditions in the business.
2. Offering new up-to-date services in the tourist industry and expanding the scope of the tourist flow to 70%
3. Purchase of own tourist base.
4. Growth of the company from small to medium and opening of other offices in larger cities.




The mission of the company is to create and maintain a healthy, creative and pleasant environment for employees, with good financial motivation and opportunity for career growth, as well as striving to provide quality services and personal treatment to the client. Each tourism product must contribute to the company's business mission, meet the objectives and create a competitive advantage and satisfy customers.
What do tourists buy? Quality, authenticity, uniqueness and adventure. The products of Bulgarian tourism compete not only with the products of other countries, but also with each other. Bulgaria has an incredible wealth of tourist resources: historical sites, beautiful nature, first-class sea and winter resorts, friendly people and a well-developed tourism industry. The variety of new tourism products that can be developed based on these basic components is enormous. The country is not exceptionally rich in underground mineral water and natural resources, such as parks, lakes, beaches and scenic spots. Cultural attractions such as monuments, museums, historical folklore sites are combined with modern and traditional culture, art, culinary works, flora, crafts, music, architecture and lifestyle. Spa resorts, ski resorts, golf courses, conference centers, as well as activities such as hiking, rock climbing, cycling, fishing and bird watching, are a draw and make for a wonderful tourism product. It must constantly be renewed in each of these areas to maintain its success.













[bookmark: _Toc2141373142]Scope of the project:
The definition of the scope of the project is considered as a careful and good planning of the project, as this can also be the definition and marking of various goals that the project wants to achieve as well as results, deadlines, etc. (Lutkevich, n.d.)
The company is registered as LTD. The owner bears full financial responsibility, making sole decisions, disposing of the assets, subject to taxation, providing initial capital upon registration, the opening and closing shall be published in the state gazette. According to Article 66 of the Tourism Law of the Republic of Bulgaria, the issuance of a certificate for tour operator and/or agency activity with a unique identifier 1030 is carried out by the Ministry of Tourism.
-"BULGARIAN TOURIST COMPANY" EOOD is negotiating for a site in the city of Sofia, in which to move the company's future office. To realize your business idea and to achieve the marked goals, a room will be rented in the city centre on the first floor of an administrative building, located at 51 Cherni Vrah Boulevard in the city of Sofia. In it you will locate your office, furnished with a computer, printer, fax-telephone. and a small library. A light decorative partition separates the reception area for tourists - a corner with soft furniture and a small table with a coffee machine. At the bottom of the office, as a separate room, there is a storage for tourist equipment and inventory. Outside there is a parking lot with spaces for employees, company cars and customers. The office is located next to the Tourist Information Center. In a radius of 100 to 500m. there are a post office, a bus station, numerous shops and restaurants. The location of the office is in the busiest part of the city and this facilitates the access of tourists to the services offered by "BULGARIAN TOURIST COMPANY" LTD. The employees will number a total of 5 people. The positions will be distributed as follows:
1.Manager of the company, who organizes and coordinates the overall activity of the company. Supervises the work of its employees. Creates public relations. Assumes the functions of a travel agent.
2.Accountant who manages the company's accounting and treasury.
3. Lawyer - deals with the administrative-legal part of the activity.
4. Guides - implementation of the company's operative tourist activity.
The performed market segmentation shows that the company's customers are people of different age groups and social status, mostly people of active age and pensioners. Before preparing the company's financial forecasts, initial costs in the amount of BGN 14,300 were calculated. and working capital needed to ensure the activity for three months in the amount of BGN 21465. 



The initial fees are in Bulgarian leva and include creation and registration (1,500 BGN), repair and furnishing (BGN 5,000), administrative costs (BGN 500), personnel costs (BGN 6,200), advertising and promotion costs (BGN 300) , office rent (BGN 800). The necessary working capital needed for three months in BGN is made up of production costs (BGN 2,432), salaries and insurance for personnel (BGN 2,207), electricity, water and fuel (BGN 150), repairs and maintenance (BGN 75), administrative costs (2,668 BGN), salary and insurance of the owner (1,828 BGN), salaries and insurance of the administrative department (5,950 BGN), rent and bills (2,400 BGN), business trips and trips (2,000 BGN), office supplies (255 BGN), advertising activity and promotions (1,500 BGN ). 
-For the development of the company and the normal activity, it is necessary to invest and buy 2 cars, which have a total input value of BGN 15,000 and lease instalments for 3 months BGN 3,600.
-Thus, the total selected, working and investment capital amounts to BGN 54,365, with the equity capital being BGN 5,000, and the remaining amount is financed with a bank loan. The survival of the company among the variety of tourist services requires diversification of the offer and the pricing policy aimed at making a profit through larger volumes. Stimulation of interest in our activity will be carried out through a massive advertising campaign: advertising on cable television, regional radio stations, local press and the Internet. Estimated calculations and financial calculations at a profit within 20-30% show that at the beginning the business will have a small return, but after a certain period it is possible to bring relatively good and constant income. Good business comes because of good advertising.
-Advertising is of prime importance for any new and unknown product (service). The strategy in this regard is planned to include:
*Advertising in newspapers (the most read daily newspapers);
*Advertising on internet platforms such as Facebook and booking
*Placement of advertising signs in the most visited places in the region;
* Distribution of brochures on hotels and catering establishments;
*Organizing events that attract media attention;
*Appointing a travel agent to research the latest developments in the travel industry and to promote the company myself;
*Distribution of posters in key places (buses, bus stations, post offices and other public places);




[bookmark: _Toc985377484]QUAD CHART 
A quad diagram is technical documentation that is used to give the reader a brief description of a newly created product/innovation in written form or through visualization. (Positioning Insights, 2020)
[bookmark: _Toc427784357]1.Purpose:
- This project has been done to get acquainted and bring together different nationalities with the Bulgarian culture, as well as to create a feeling and warmth for the Bulgarian nation and traditions.
[bookmark: _Toc1479866757]2.Stakeholders:
-Participant in the company's activities will be the business partner of the owner, who will have the responsible position of helping in the important decisions regarding management and planning.
- The government and the municipality play an important role for business.
-Licenses and policy are another very important tool for business operations.
- insurance, so that the process of working in the company can be carried out safely.
-The bank loan so that the business project can exist.
-The key positions through which the company will be able to perform activities, namely employees, accountant, lawyer.
- Advertising, which is also an extremely important segment of the work. Advertising of the service will be done through modern methods of advertising, namely social platforms such as Facebook, Instagram, Booking.
- The customers, who are the basis of the company's activities.
[bookmark: _Toc531985701]3. Desires and Results:
 -The company aims to create a successful team of people who will develop themselves and the company, as well as participants who will be directly related to the business (customers) 
-The company wants to improve its financial base to the level of multiplying the necessary tools that are needed in order to work more and more efficiently/successfully. 
[bookmark: _Toc161748446]4. Measures of success:
- The company's goals in the short term (from 1-3 years) are:
1. Prosperity of the company.
2. Creating an image.
3. Coverage of 55% of the tourist flow of Sofia, Varna and Burgas.



-The company's long-term goals are:
1. Financial stability of the company and building traditions in the business.
2. Offering new up-to-date services in the tourist industry and expanding the scope of the tourist flow to 70%
3. Purchase of own tourist base.
4. Growth of the company from small to medium and opening of other offices in larger cities. The mission of the company is to create and maintain a healthy, creative and pleasant environment for employees, with good financial motivation and opportunity for career growth, as well as striving to provide quality services and personal treatment to the client. Each tourism product must contribute to the company's business mission, meet the objectives and create a competitive advantage and satisfy customers. It can be measured the overall business success, plus the overall customer interaction, customer feedback of the experience, starting from the first period of the company existence.













[bookmark: _Toc1643215379]Stakeholder Analysis 
[bookmark: _Int_Vd9rExiR]A grid is a type of matrix that is used to categorize parties during a project so that they can be better managed. These parties figure in the grid in relation to the power and interest they have in relation to the project. (www.janbasktraining.com, n.d.)
	Low Power-High interest  
	High power-Low interest  

	-Advertising  
	-Government  
-Licence and Policies
-Council 
 

	Low power-Low Interest 
	Hight Power- High Interest  

	-Insurance  
 
	-Customers  
-Employees 
-Accountant 
-Bank 
-Business Partner -Lawyer


                                                              
The different stakeholders and their interest/power can be seen in the table. The government and the municipality, for example, have little interest in the company, but they have a lot of power over the operation of the business, because without the permission of the municipality and the government in general, the business cannot exist. Another example of this analysis grid is the customer. The customer has both a great interest in the company and a great power over the business, because without the customers the business cannot generate revenue. Another example of great interest and power is the bank. Banks have a great interest in granting financial credits for the start-up of the company, because in this way they will earn in the future from interest. On the other hand, they also have great power over the business, because if they refuse to grant financial credit, the activity cannot be carried out. Likewise, the table describes all other stakeholders and their levels of interest and power.






[bookmark: _Toc121108043]WBS (Work Breakdown Structure) 
WBS is a method of managing a complex project. It is a way to separate the components so that the work is done better and in less time. (Wrike, 2019) 

In the case of a work breakdown structure with this company, each step is described in the table below.
	Registration 
	Planning and Research
	Bank Loan
	Buying Cars
	New Staff
	Advertising 

	Applying for registration of the new company
	Hiring an agency to help find office space
	The business plan must be agreed with a bank to improve financial credit
	Finding a leasing company from which to purchase 2 company cars in the name of the company
	Finding a leasing company from which to purchase 2 company cars in the name of the company
	Hiring an advertising agency to do an advertising campaign for the newly founded company.

	Submission of an application for the issuance of a certificate for carrying out tourist activity at the Ministry of Tourism.
	After finding a room, a contract for its use is signed
	
	
	After finding the right candidates for the company and after signing the contracts, training is scheduled for the new employees to train them on the nature of the job.
	Additional digital advertising using modern tools and platforms such as Instagram, Facebook and other websites.









When the company is established, the company is registered, and then a permit is issued to carry out tour operator activities. The second step is to find office space, for which a space rental agency would help. After finding a suitable office space, a contract for its use is concluded. The next step is to present the business plan of the project to one of the leading banks, and through its approval, the funds that will be allocated help to start the company. The next step would be to find a leasing company and purchase 2 company cars. The penultimate step is to schedule an interview for company employees who can perform the necessary activities to grow the company. After finding these employees, documents are signed, such as employment contracts, etc., and external legal personnel such as private lawyers/attorney or a company will be responsible for this.
The last step is to advertise the service, which can be an advertising campaign or the use of modern ways such as paying for advertising on social platforms such as Instagram, Facebook, Booking, etc.



















[bookmark: _Toc1483462440]Budget List 
A project budget is useful because it predicts the cost of carrying out each activity related to the project. It is important to determine the costs and is of great importance to get the green light to the project so that it can be realized. This document is constantly changing and for this reason it is constantly monitored briefly so that it can be updated during the activity of the project. (www.aipm.com.au, n.d.) 
	
	First Month  
	Second Month  
	Third Month  

	Opening cash balance 
	200 000 
	135 000 
	119 500 

	Registration Tax 
	2000 
	0 
	0 

	Office and Parking  
	3500 
	3500 
	3500 

	Buying Cars  
	50000 
	0 
	0 

	Insurance and Licence 
	2500 
	2500 
	2500 

	Staff salaries 
	5000 
	5000 
	5000 

	Advertising  
	1000 
	1500 
	2000  

	End of period balance 
	135 000 
	119 500 
	113 500



After the bank loan is granted, the preparation of the initial investments, which are described above in the table, begins. Company registration fees, rent of office space and parking spaces, serious investment in the purchase of company cars, insurance and licenses, employee salaries and advertising of the service. All these activities need funds for the company to exist and grow. The table is for the first quarter and is only for the company's expenses during those 3 months.
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