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Executive Summary
Examining the below report cultural dimensions extracted from Global Project and Hofstede can be found, highlighting the differences and similarities between United Kingdom and Italy continuing with intercultural leadership and challenges that may occur based on communication breakdowns and misunderstandings, the impact of Brexit on EU workforce and the benefits of inclusion and diversity obtaining a positive outcome using a correct intercultural leadership. Through recommendations for the following report is communication style. To avoid misunderstanding, effective communication is essential using verbal and non-verbal communication. To encourage cultural diversity is important to respect the culture of each employee by learning facts and traditions related to important parts of their culture developing understanding and gaining knowledge as the above allows employees to create quality interactions.
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Introduction
The following report is presented from the perspective of future General Manager at Multicultural Hotel & Spa (Anglo Cluster), London, with the purpose of approching the cultural differences between United Kingdom and Italy, outlining the cultures score using Global Project and Hofstede cultural dimensions to provide sufficient information for both cultures related to employment that enforce the diversity benefits of the cultures working together as a team exploring the possible challenges that can occur if interpersonal management is approached incorrectly. Examples of both challenges and benefits are provided below including graphs to enhance understanding.
Cultural Dimensions
To approach cultural differences between England and Italy, Hofstede cultural dimensions described by Alqarni, 2022 as critical analysis and Global Project 2004-2011 will be used, and the graph as seen below for scores, to enhance knowledge and further understanding of the cultures. 
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         Hofstede Insights (2024) Country Comparison: Italy versus United Kingdom


For instance, the above sources suggests that description of cultural dimensions include:
· Power Distance 
Although according to Hofstede Insights, 2021, UK score 35 and Italy 50 in power distance. as seen in below figure similarities can be observed in individualism, people from different cultures, in this scenario UK and Italy can change their individual style once they know the habits and observe the different values importance of the country where they chose to leave as certain status such as social changes in time and people tend to adopt the values of the new country of living (Mesoudi, Magid and Hussain, 2016).
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Hofstede Insights, (2021) United Kingdom versus Italy Scores
In contrast, Metcalf 2024 highlights that high power distance employees respect their superiors, however, in low power employees “are not as bothered with the status quo” being less submissive to their superiors.




· Uncertainty Avoidance
According to Pligg, 2024, UK and Italy have different ways of approaching “work time”. For instance, UK focus on work-life balance, wellbeing of employees, effective working patterns using competitive advantage, while Italy values family time and leisure being deeply cultural rooted, prioritizing relationships and relaxation affecting expectations and workplace structures as seen in the figure below.
[image: ]            Plingg, (2024) Compare Business and Culture Between UK and Italy
· Individualism / Collectivism
Siroos, 2020 classifies Italy as individualistic with internal locus on control willing to take responsibility for own actions and rely on themselves for the consequences resolution with internal determination of right versus wrong actions. Similarity can be found in Global Project, 2004 study classifying UK as individualistic in taking responsibility for the immediate family and themselves. However, as highlighted By Smit, 2023 UK workers can be creative, be part of decision-making processes, performance rewards and recognition are in place to motivate employees and participate to the overall success of the business.
· Femininity versus Masculinity
Although Italy is a masculine society with a score of 62 described by Hofstede Insights, 2024, the source confirms that Northern Italy focus on equality demonstrating an open style for management and teamwork among workers without focusing on gender. Similarity is confirmed as UK ranks 66 in score for masculine society, UK “tend to be modest and understated” (Globig, 2024), suggesting that people in UK are success orientated with feminine society focusing on quality of life and values.

· Long / Short Term Orientation
 Based on Hofstede Insights, 2024 UK score 60 on long term orientation while Italy is closer to short term scoring 39. The UK values the personal life of the employees, encouraging workers to take time off and do things that they like by offering “five weeks of paid leave” (Amber Blog, 2024). Italy instead focusses on seasonal work as touristic country, using short-term basis as a contract for workers, however focused on working practices and person-oriented (Ogunsanya, 2024).
· Indulgence / Restraint
UK score 69 for indulgence while Italy scores 30 closer to restraint (Hofstede insights, 2024). Rubeana, 2019 suggests that indulgence countries behave naturally to fulfill desires and gratification levels, although higher indulgence score can affect the society development character preventing people on focusing on tasks and long-term goals. Same source confirms that restraint culture instead uses “duty before pleasure”, to achieve gratification people tend to adapt to responsibilities and goals highlighting a risk between their work relationships and attitude towards work responsibilities. 
Intercultural leadership and challenges
A constructivist leadership approach focuses on cultural identification and perception of the differences within cultures not by isolating the cultures, however by creating interaction and engagement within groups (Lauring, Bjerregaard and Klitmoller, 2024, pp.266). Intercultural management “is the process of understanding and managing the dynamics between cultures” with the scope to obtain a positive outcome (Hofstede insights, 2024). The source highlights benefits such as increased level of creativity and innovation, more profitable business, better customer experience focused on diversity and inclusion. 
However, challenges include communication breakdowns based on language barriers, although diversity is a competitive advantage, if this aspect is unmanaged can become a challenge full of misunderstandings (Hofstede Insights, 2024). Same source suggests that one example in misunderstanding is related to some cultures using direct communication while other cultures use indirect communication as coming from different cultures people have different ways of communicating leading to numerous misunderstandings. Furthermore, cultures have different custom and values as numerous cultures value competition and success while other priorities are on leisure and family time as in the above scenario with Italy and UK (Hofstede Insights, 2024).
Another challenge is Brexit creating global trade dynamics implications and employers struggling to obtain working permit for foreign workers although most of the business employed one of ten foreigners before pandemic and more EU nationals have left from UK since Brexit creating a staff shortage for numerous organizations (Kennedy, 2022).
Conclusion
As confirmed on the above report, cultural dimensions like power distance that highlights employee approach to their superiors, uncertainty avoidance and the priorities of both countries as UK focuses on opportunities and success while Italy appreciate family time, similarities founded on individualism and same for masculine society with high scores, the difference on long and short term as UK classifies as long term opposite to Italian style, indulgence as Uk high score and restraint for Italy with lower score. Although numerous differences are found and challenges like Brexit, misunderstanding, communication breakdowns from direct and indirect ways of communication may occur the benefits of diversity that can increase customer satisfaction, productivity and profitability can be achieved using a correct intercultural leadership.
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Weekly Working Hours
Vacation Days
Employee Contentment

Flexibility Options

Work-life balance in UK
Typically 40+ hours
Minimum 28 days (including bank holidays)
High aspirations leading to competitive work culture

Growing trend for remote work and flexible hours

Italian lifestyle
Around 35-40 hours
Minimum 20 days + national holidays
Greater emphasis on personal time and family

Significant increase in popularity, especially post-pandemic
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