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[bookmark: _Toc169634786]Introduction
Leadership is one of the most influencing processes in any organization that helps in achieving organizational goals and monitoring the operations of any organization towards success. According to different resources, leadership involves proper motivation and working capability with proper communicational skills of leaders that can provide effectiveness and lead to the success of organizational production and working capabilities. Leadership is one of the most crucial perspectives of any organization that can shape the workplace culture, drive creativity, and innovation, and maintain organizational objectives for proper success. This study will evaluate two different leadership skills from two highly renowned global organizations: Amazon and Ford. 
[bookmark: _Toc169634787]Transformational leadership at Amazon
 transformational leadership is one of the most implemented and renowned leadership styles that mainly depend on employee motivation and inspiration that lead to success and create a better order of leaders based on organizational interests capable of driving organizational processes toward success (Tongkachok et al. 2022). This process helps maintain an environment of innovation, trust, and transparency. Jeff Bezos the founder of Amazon mainly focuses on maintaining transformational leadership that is helpful for the company to become a global and multinational organization in cloud computing e-commerce and other industries. The main reason for Jeff Bezos for Amazon is to develop a customer-centric organization that can focus on finding out the requirements of customers and provide better solutions. This vision helps integrate and establish the statement that can guide the organizational principles that can influence decision-making and understanding the working capability (Amazon, 2024). In this process, the ability of Badgers can be developed based on communication and understanding the futuristic vision for consistent development of organizational efforts towards achieving the common objectives.
[bookmark: _Toc169634788]Components of transformational leadership
 This leadership style can be characterized by several components, such as
 Employee motivation
 According to different resources it can be that Jeff Bezos mainly developed their business management and leadership styles by motivating or inspiring their followers and his employees through a proper futuristic vision. Bezos consistently communicates with his employees to maintain customer behaviour, understand customer training, and encourage employees to develop innovative processes (Umar, 2022). This motivation helps understand several organizational processes that can create ground-breaking products and services such as Amazon Web service, Amazon Prime, and Kindle. Other than that, the innovative processes can develop proper vision and ability to provide a message for thinking big towards employees.
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Figure 1: Impact of transformational leadership
(Source: Karimi et al. 2022)
 Intellectual stimulation
 Transformational leadership mainly encourages innovation and creativity that can develop cultural integration, inclusion, and understanding of the encouragement processes based on experimentation, innovative understanding, failure, and learning from the failure processes. This helps us understand the famous philosophy of “Amazon’s Day 1”. This is helpful for the organization to maintain business management processes develop a culture of innovation and maintain an agile business framework (Karimi et al. 2022). Bezos properly maintains a startup mentality that provides continuous encouragement for innovation and creativity toward developing its products and services in several industries.
High expectation
 With different advantages transformational leadership of Amazon comes with proper expectations. This helps maintain ambitious goals and provide property management processes this is helpful for the rapid growth and success of Amazon in finding out business management processes however due to high expectations the organization phases several criticisms based on work pressure and employee exploitation (Vollero et al. 2023). These are developed due to long working hours and workload dresser for maintaining the organizational capability.
[bookmark: _Toc169634789] Advantages of Transformational Leadership at Amazon
 Innovation and creativity 
Bezos mainly developed the leadership skills for integrating organizational processes aligning with proper innovation and innovative idea development. The creation of several services such as Amazon Prime and AWS can revolutionize the industry of online streaming and cloud computing (Rikap, 2022). These are also helpful in maintaining and setting up new standards for customer convenience and finding innovative organizational processes.
 Adaptability
 Adaptability processes of Amazon again focus on business management that leads to market changes and inter-organizational processes for transformational leadership (Moraes et al. 2020). This helps understand the continuous development of organizations in several areas such as artificial intelligence through Alexa and home delivery of grocery items through Amazon Fresh.
Workforce motivation
 Employees at Amazon mainly focus on developing a sense of alignment and purpose that is helpful in fulfilling the organizational objectives, vision, and mission of Amazon. This motivation is significant for achieving high productivity and creativity (Asdecker and Zirkelbach, 2020). Other than that, it also provides different processes for career development to the employees.
[bookmark: _Toc169634790] Disadvantages of transformational leadership at Amazon
 Dependence on leader
 Transformational leadership mainly gate success due to the highly dependent work culture of Amazon on the charisma and vision of Jeff Bezos. This dependence also creates risk after leadership changes in Amazon.
 High stress and burnout
 Though the organization is maintaining a proper understanding of Creativity and innovation. However, the organization is facing several challenges due to stressful work environment and employee burnout (Gavilanes et al. 2023). This is a significant issue in Amazon that has several evidence of organizational studies that highlights the stressful work culture and demanding nature of Amazon.
Implementation challenges
 According to different resources transformational leadership required proper ideas and robust implementation strategies that require effective execution. In this process ensuring the label of innovative thinking can be higher than other organizations. This is one of the major challenges for any organization implementing transformational leadership.
[bookmark: _Toc169634791] Inclusive leadership at Ford
 Inclusive leadership is one of the most renowned leadership styles that mainly focuses on valuing diversity, equality and inclusion with proper employee recognition. It is helpful in understanding the thinking capability and ideas of team members and employees that can contribute towards strategic decision making (Kohn, 2024). Ford Motor Company is one of the largest multinational organizations in the world. These mainly develop several business management processes by focusing on inclusive leadership. The organization develop a culture of respect and collaboration focuses on these inclusive leadership processes. Billfold the executive chairman mainly maintains the inclusive leadership style through their commitment towards inclusion, diversity and sustainability.
[bookmark: _Toc169634792] Understanding several factors in inclusive leadership
 Focus on diversity and inclusion
 As per proper understanding diversity and inclusion are the major strategic priority of Ford Motor Company.  This differentiated into different departments such as human resource management for hiring, employee resource group development and leadership development programs for employee career opportunities. These are helpful for creating a diverse and inclusive workforce (Wang, 2020). On the other hand, maintaining a wide range of business perspectives can be considered as a better decision-making process and provide an approach for beneficial understanding for proper organizational development. It is also important for maintaining a customer centric approach for solution development.
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Figure 2: Inclusive leadership structure
(Source: Fu et al. 2021)
 Employee resource group
 Employee resource group is a significant part of Ford Motor Company that provide a platform for career development towards employees for sharing their ideas, experiences and maintain the advocacy (Fu et al. 2021). This is helpful for including several communities and minimizing the gender bias in the organization. These groups can lead to promote inclusivity and maintain the voice of belonging. This is helpful for integrating business management and specific concern for different employee groups lead to more inclusive and supportive work environment.
 Sustainability commitment of Ford
Bill Ford maintains the inclusive leadership for maintaining proper commitment towards sustainability and corporate social responsibility initiatives. These are helpful for understanding the interconnected processes of environmental and social issues. In this process the organization can maintain significant processes that can minimize environmental footprint and promote sustainable practices (Ford Corporate, 2023). This holistic approach can provide broad understanding about inclusive processes and develop a proper evaluation for workplace management criteria and community development.
[bookmark: _Toc169634793] Advantages of inclusive leadership at Ford
Employee engagement
 Inclusive leadership develop a sense of belonging, value and respect towards employees that lead to high employee engagement and returns and through proper job satisfaction (Olden et al. 2022). This is helpful for maintaining proper motivation towards employees that can develop the productivity. 
Enhanced motivation
Diverse working team of food can provide wide range of perspectives and ideas that lead to several solution development of challenging situations. The inclusive culture of Ford mainly focuses on creating several processes for maintaining different working capabilities such as autonomous driving technology and manufacturing of electric vehicles.
Improved decision making
 Development of diverse perspective is important for maintaining strategic decision making (Roca and Ford, 2020). This can reduce any risk of blind spots that can develop organizational ability to maintain organizational processes, customer needs and market changes.
[bookmark: _Toc169634794]Disadvantages of inclusive leadership at Ford
 Conflict potential
 Implementation of diverse thinking capability and perspectives lead to disagreement and conflicts in decision making (Jacobson, 2022). Management of these conflicts require proper patience and skills will stop this is helpful in handling several processes for dynamic team management.
 Time consuming process
 Development of inclusive culture takes proper effort and time. The commitment of bold Motor Company in maintaining equality, diversity and inclusion also require proper resources and attention that is challenging for the organization.
 Resistance to change
 As per proper understanding it can be seen that some employees of any organization can resist towards changes related to the inclusive processes (Rehman et al. 2021). Overcoming these challenges can be crucial for proper understanding of inclusive leadership.
[bookmark: _Toc169634795]Describing personal experience
 According to proper understanding and experience, it can be said that leadership is one of the most important parts of any organization. In this process, transformational leadership is important for finding out the better organizational perspectives based on creativity and innovation that can encourage employees to work under the charisma of a leader who helps encourage the working team based on their capability (Asdecker and Zirkelbach, 2020). It also enhances the project outcome of any organization. On the other hand, inclusive leadership is also important for describing the importance of equality, diversity, and inclusion for better outcomes in the case of diverse thinking capability.
[bookmark: _Toc169634796]Integrating personal experience with theory
 According to proper understanding, theoretical perspectives are also important for every organization. In this process development of communication theory and theory of critical thinking is necessary in the case of transformational leadership. On the other hand, it is also important to understand these theories to develop the expectations of customers. On the other hand, diversity theory is related to equality diversity and inclusion of inclusive leadership in Ford Motor Company can provide a proper understanding of their work process (Wang, 2020). These helps evaluate the work culture of both the organizations and related theories that can provide proper navigation toward working capabilities.
[bookmark: _Toc169634797]Conclusion
 Leadership has proper impact on organizational success and employee satisfaction. In this process transformational leadership mainly focuses on organizational perspectives of chip Bezos and drive innovative processes as per his thinking capability. On the other hand, inclusive leadership of bill Ford mainly focuses on maintaining sustainability, employee engagement and diversity that develop management of resistance and conflict. These future leadership processes can maintain a blend of adaptive and innovative organizational processes with an inclusive environment that can maintain sustainable economic growth and employee well-being.
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