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Executive Summary
The Diversity Hotel and Spa has expanded its business in Germany. Hence, the General manager has instructed to prepare a report on the cultural and leadership style in Germany. The report has described all the cultural aspects of Germany. The leadership style in the country is analysed based on cultural and leadership studies by Global Project. The country has won several awards for ethical practices in organisations. The advantages of cultural intelligence and sensitivity for in improvement of hotel personnel in Diversity Hotel and Spa are described. The General Manager of the hotel has also provided some recommendations for having an appreciable experience in the training session of new employees.            
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[bookmark: _heading=h.1fob9te]Introduction
Diversity Hotel and Spa is one of the famous five-star hotels in London. The hotel has gained recognition in the tourism industry for its service quality. With the help of its increasing reputation, the hotel has expanded its business in Germany. The report will provide a cultural overview of Germany which will be helpful for his trip. The importance of cultural intelligence and sensitivity will also be discussed with some required recommendations for the general manager. 
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[bookmark: _heading=h.2et92p0]Main body
[bookmark: _heading=h.tyjcwt]Cultural Overview
The culture of a particular place or locality is the system of the people, practices and places. Different places have different cultural characteristics. Hence, while interacting with people from another country, it is essential to gain knowledge about the culture of that country (Christiansen et al., 2020). The cultural overview provides a brief description of the characteristics of human societies. The non-biological aspects of life are detailed by cultural overview. German culture has Christian values with art, literature, philosophy, reason and logic (Stern, 2023). The country's people prefer to talk about politics, history and art. However, people have an interest in science. German culture has good taste in music and food. The way of behaving and talking is significant in the culture. The people appreciate a polite tone during talking and try to prevent any conflict by spreading friendship and love (Schilling, 2022). Society values all gender's equality and supports cultural diversity with a score of 3.06 for gender egalitarianism. The German language is mostly used in Germany. People appreciate interacting in their mother tongue mostly. However, English is also used to communicate. In the context of culture visualisation, both Germany and England are associated with similar scores that are associated with differences of approximately an average of 0.1 points. For example, in the context of performance orientation England scores at 4.08 while in Germany it is estimated at around 4.09 (Globe Project, 2020). Similarly, in the context of leadership visualisation, the utilisation of charismatic leadership is estimated at around 6.01 in England and 5.87 in Germany. Thus, there are several implications of similar cultural attitudes in both countries (Globe Project, 2020). 
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Figure 1: Cultural Practices, Values and Leadership in Germany 
(Source: Globe Project, 2020)
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Figure 2: Cultural Practices, Values and Leadership in England
(Source: Globe Project, 2020)
[bookmark: _heading=h.3dy6vkm]Analysis of Country 
The global project has conducted a large-scale study on particles of culture and leadership ideals in several countries across the world. The study aimed to generate, evaluate and test the significance of different theories on leadership and cultural relationships. The cross-cultural and leadership studies were executed in more than 60 countries (Globe, 2020). The culture and leadership analysis of Germany has been considered to understand the country more clearly. The country received an award for Scholarly Righor and Critical Thought, which represents the presence of strategic leadership in Germany (Niedlich et al., 2020). The Charismatic leadership in the country is very effective in raising a good culture in the country. The ethical practices in the German culture have helped the country in earning “The American Psychological Association Award” in 2008 (Sinclair, 2020). The participative leadership of Germany is very appreciable and beneficial for the social wellness of the country. The employees in German organisations are valued and cared for. The wellness of the employees is maintained by the managers and other stakeholders of the higher post. The Humane-oriented behaviour of the leaders contributes to the psychological development of the employees (Abramson and Moran, 2018). American Psychological Association has praised the style of leadership in Germany for their contribution to social responsibilities. Germany also received another award from the Academy of Management Perspective (Lumpkin and Bacq, 2019). The award is given to countries, where, the leaders have generous thoughts in providing a good working environment to the employees. 
In Germany, the workplace in organisations is kept positive by increasing a strong interconnection with the workers. The leaders act as mentors to the workers and help them in mitigating all kinds of issues. The efficiency of the workers is increased by the assertiveness of increasing communication with them and managing the workforce. Business organisations in Germany have gained the trust of the customers with their ethical practices and support of cultural values. All the aspects of German culture are maintained in the workplace which is the implication of high institutional collectivism. The employees are motivated to increase their knowledge in all disciplines, like music, art, sports and politics. The discussions among the employees and managers include the business activities of the organisations and contemporary global news as well. Germany has gained the M. Scott Myers Award for the application of research in the workforce (Meredith et al., 2021). The development of industrial-organisational psychology in the working environment of German organisations was appreciated across the world. The award is given for developing a specific project on the excellent practice of good psychology in the industry which is an example of long-term orientation of the industry. The German employees are also facilitated with health insurance, employee benefits, pensions and insurance of miners. More or less all organisations are involved in donations and charitable works. Also, the diseased people are facilitated with health care support. The ethical practice of helping other people is a major characteristic of German culture that also helps in the progress of the country. 
[bookmark: _heading=h.1t3h5sf]Importance of Cultural Intelligence and Sensitivity
Cultural intelligence is referred to as the capacity to adapt to the characteristics of a new culture. Cultural sensitivity is associated with the emotions of the people of a new culture. The culture of any country is highly attached to the mind of the people (Maheshkar and Sharma, 2018). Cultural intelligence is very crucial for hotel personnel of Diversity Hotel and Spa. The new employees are of German culture and they value their culture as well country languages. Hence, the general manager should adopt the characteristics of German culture to interact with them. The general manager should have learned the German language to communicate with the trainees and provide proper guidance. The awareness of cultural sensitivity is important to increase the employee motivation for working in the hotel.  Applying German culture while interacting in the training session can increase the reputation of the hotel in the new country.           
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[bookmark: _heading=h.2s8eyo1]Conclusion
The report has included an overview of German culture. It is found that the employees are valued and provided proper care by the managers of the organisations. The polite talking and friendly behaviour is an important characteristic of the culture. From the country analysis, it has been found that the country has owned several wards for the leadership behaviour of the organisations. It is very important to adapt the German culture for the General Manager of Diversity Hotel and Spa to train and interact with new employees.    
[bookmark: _heading=h.17dp8vu]

[bookmark: _heading=h.3rdcrjn]Recommendations
· The General Manager should learn the cultural behaviour of Germany more efficiently to increase the connection with new employees.
· Cultural awareness should be developed by the General Manager to interact with the employees. 
· It is important to incorporate effective cultural sensitivity training for the general manager as well as the employees to avoid any kind of unintended cultural issues related to professionalism (Maheshkar and Sharma, 2018). 
· The learning of the German language is necessary to understand the thoughts of the employees.   
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