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[bookmark: _Toc189037023]Introduction 
The proposed event for this report industry is “Empowering Inclusive Leadership: A Conference on Equality, Diversity, and Inclusion in the Hospitality Sector”. This is based on a one-day conference format to promote actionable strategies to the mid to senior-level managers, HR personnel, and Diversity officers in the hospitality organisations of the UK. The core theme of this event will be based on fostering transparency, equality, and fairness in hospitality organisations to limit the ongoing biases and discrepancies across multiple hospitality organisations to bring in more impactful organisational changes in the future. This event has also been designed to mitigate the gap between a limited number of EDI-based conferences in the UK-based hospitality industry and a productive implementation of EDI strategies to promote fairness, accountability, and operational feasibility at large (Groenewald, 2024). The Grand Hotel, Birmingham, has been selected as the venue based on its flexibility and spaciousness followed by its centralised location being convenient for the attendees to access (Cvent, 2025). Further, this event will target HR professionals, mid to senior-level managers, and the diversity officers of the industry to share innovative practices and inspire leadership so that a more engaging environment can be fostered in the long term. Thus, based on the future implications of this event, the hospitality industry of the UK can promote equality, diversity, and inclusivity practices in the future, thereby addressing any discrepancy challenges or operational biases in the industry.
[bookmark: _Toc189037024]The Event Cycle 
The core concept of the Event Cycle was introduced by Butler in the year 1980 using the Tourism Area life cycle or TALC model (Hell and Petrić, 2021). This study provides a comprehensive idea of the event cycle, including the developmental stages, growth, and declining phases of tourism initiatives. This model potentially highlights the exploration, involvement, development, consolidation, stagnation, and potential rejuvenation or decline to strategically plan and lead the event to success and sustainability (LinkedIn, 2024). With the help of all these stages, the current event on EDI practices’ implementation in the hospitality industry of the UK will be analysed further. First, in the exploration stage, the idea of the core event is conceptualised by the event manager and coordinator by identifying the need for EDI practices’ implementation in UK-based hospitality workplaces (Dillette and Ponting, 2021). Based on a limited number of such events, the target audience also is determined by including HR professionals, managers, and diversity officers. Secondly, in the involvement phase, stakeholders, including venue partners, stall vendors, sponsors, industry professionals, and speakers, are engaged in the event. With potential social marketing efforts, including campaigns, partnerships in the industry, and collaboration with influencers, the event manager and coordinators have increased awareness of the event to attract targeted participant bases (Duan et al. 2022). Further, in the developmental phase, detailed planning of the event structure has been fostered by providing keynote speeches, panel discussions, and workshops (Dowson et al. 2022). Further, based on resources like catering services, AV equipment, and staffing are allocated with the systematic prediction of financial estimates so that both profitability and sustainability of the event can be nurtured eventually. Apart from this, the consolidation phase fosters the smoother execution of the event based on the event’s momentum to ensure sustainable protection of the firm’s reputational standards (Thomas and Stephens, 2022). To this end, the satisfaction of the attendees and their engagement have been validated with strengthened credibility and productive networking opportunities in the future. Finally, in the decline and rejuvenation stage of the event, the evaluation of the event determines its success and areas of improvement in the future (Total Food Service, 2023). By gaining feedback from the event attendees and the actual financial results, the scope and implications of the event can be ensured with a stringer rejuvenating impact in the future. Thus, by applying a TALC model, this event ensures a systematic progression to maximise its success and long-term relevance in the hospitality marketplace. 
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To deliver a productive event, delegates attending the event named “Empowering Inclusive Leadership: A Conference on Equality, Diversity, and Inclusion in the Hospitality Sector”, attendees will be provided with a diverse scope to learn, network, and collaborate in the future. To this end, the relevant itineraries are as follows:
	Beginning time 
	End time 
	Description of the event activities 

	8.30 am
	9.30 am
	Registration of the attendees to the event and providing a welcome kit with complimentary breakfast to connect with their peers in the event 

	9.30 am
	10.30 am
	Opening the event with keynote speeches by an eminent hospitality industry leader in the UK on the significance of EDI policy implementation in the UK hospitality industry 

	10.45 am
	12.15 pm
	Introduction of the panel discussion opportunities regarding the hospitality workplace biases and fostering leadership inclusivity with EDI policies at large. 

	12.30 pm
	1.30 pm
	Interactive workshop with the attendees to identify the biases and discrepancies to further promote actionable strategies with positive workplace culture. 

	1.30 pm
	2.15 pm 
	Networking and lunch break for the delegates and the attendees. 

	2.30 pm
	3.15 pm
	Small group discussions with the attendees by the delegates to promote a shared vision of the EDI implementation within the hospitality workplaces of the UK.

	3.30 pm 
	4.30 pm
	Event closing keynote speech by the delegates highlighting the next steps with a SMART action planning 

	4.30 pm
	5.00 pm
	Closing remarks of the delegates and interaction with the vending stalls. 


[bookmark: _Toc189037026]Aim and Objectives of the Meeting/Event 
This report aims to deliver a set of potentially actionable strategies to the UK-based hospitality firms to implement Equality, Diversity, and inclusivity practices these firms to ensure a more inclusive workplace culture, thereby mitigating operational biases in the industry. 
The key objectives of this study include:
· To educate HR professionals, diversity officers, and mid to senior-level managers about the need for implementing EDI practices in the industry 
· To foster multifaceted networking opportunities with industry professionals and delegates to reduce workplace biases with policy-oriented implementations. 
· To encourage actionable strategies to limit operational biases in the hospitality industry of the UK. 
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	Goal
	Specific
	Measurable 
	Actionable
	Relevant
	Time-bound

	To educate hospitality managerial employees 
	To deliver the keynote speeches, workshops, and discussions related to the EDI policies 
	To ensure at least an 80% positive response to the event by understanding the EDI policy implementation requirements. 
	To provide clear and comprehensible content for HR professionals, managers, and the diversity officers of the industry 
	In hospitality events, the EDI policies are highly relevant to mitigate the biases and leadership challenges within the UK hospitality industry (Hospitality & Catering News, 2024)
	After the event's completion

	To foster networking activities with industry professionals
	To deliver the breakout sessions with potential lunch opportunities to encourage networking connectivity 
	To enable at least 80% of attendees to connect with at least one industry professional and expert 
	To use a structured networking opportunity so that attendees can facilitate productive facilitations. 
	Establishing industry connectivity with hospitality industry professionals can help foster the best effective practice for EDI (Kim et al. 2023). 
	During the event

	To foster actionable strategies in the future
	To inspire the attendees of the event to implement EDI strategies in the hospitality workplace 
	To make sure approximately 90% of the attendees gain actionable insights during the event through a survey 
	To provide attendees with additional tools to create EDI plans on their own 
	The impact of interactive workshops on the future planning of the hospitality industry can help optimise the industry’s standards to a greater extent. 
	After 1 month of the survey 



[bookmark: _Toc189037028]Event Management 
In the case of the operational activities of the event, a range of skills and compatibilities are required for the Event coordinator and manager. First, the event manager needs to have event coordination skills in managing the logistics of the event and maintaining its flow towards its completion. Secondly, the event requires the technological expertise of the AV technicians to ensure a more impactful use of keynotes and projectors (Mair and Smith, 2022). Also, regarding customer service skills, trained staff need to be appointed to help delegates throughout the registration and workshop sessions to ensure a better outcome of the event. Further, regarding the resources, the flexible venue space, and its AV facilities, followed by ample seating arrangement, can effectively help in attracting and retaining attendees of the event. Also, the cuisine delicacies and buffet-style meal options and other refreshments can be proven effective and convenient for the attendees followed by the advantages of potential employee accommodations at large. 
In the planning activities of the event further, the project management capabilities of the event manager are required to develop and execute the event successfully and sustainability with intensive resource allocation. Apart from this, a quick resolutive mindset with problem-solving and decision-making integrity can help the event mitigate long-term event challenges in the hospitality industry (Bladen et al. 2022). Also, the event manager needs to have potential economic management skills to ensure profitability without compromising quality at large. To this end, the most required key resources include productive risk management and contingency planning to identify and assess future risks. Further, the development of the itinerary needs to be instrumental to the event’s success based on the personalised preferences of the delegates to ensure its long-term success and sustainability at large. 
In the marketing activities further, digital marketing expertise is required to run effective campaigns across social media platforms to engage the attendees and spread the event’s awareness to a wider consumer base. Also, networking and relationship building come under the core responsibilities of the event manager since it helps them maintain future stakeholder relationships and productive growth of the industry at large (LinkedIn, 2024). To this end, the core resources will be content analytics and scheduling so that promotional content and materials can be developed to expand the industry’s reach effectively into a wider range of targeted audiences. Thus, fostering a productive event management efficiency can help this event become successful with positive future implications for the UK hospitality industry.
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	Categories of expenditure
	Costs in (£)

	Rent of the venue 
	6000

	Catering costs 
	4000

	Marketing and promotional expenses 
	3000

	Remuneration of potential speakers 
	5000

	Staffing charges and resource allocation 
	4500

	Miscellaneous 
	2000

	Total Expenditure
	24500


	Earnings categories
	Amount in (£)

	Sale of tickets
	40000

	Sponsorships of events 
	8000

	Stalls of vendors
	4000

	Total Revenue
	52000



Total predicted profitability = (Earned Revenue – costs of event) = £52000-£24500 = £27500 
These two above tables provide a comprehensive understanding of the Event’s budgeting forecast. First, the total estimated expenditure of the event is £24,500 which includes venue rent, catering, staff charges, delegate remuneration, and many others. Secondly, the estimated revenue, generated during the event is £52,000, most of which came from the ticket sales and sponsorship followed by the vendor sales amounts. This has visibly retrieved a potentially positive event outcome with a profitability standard of £27500 in the end. Therefore, it can be stated that the event idea of educating managers about implementing EDI practices in the UK hospitality industry is validated and comprehensibly productive leading to more optimised outcomes in the end. Also, based on this estimated outcome, it can be stated that most revenue comes from the ticket sales along with additional scope of the sponsorship events and sales in the vending counters in the event. Finally, the event’s fiscal management integrity can help it deliver more comprehensive and high-value experiences to the targeted demographic of the hospitality industry in the UK. 
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The meeting or events industry has been consistently facing evolution in a dynamic marketplace with ongoing technological upgradation and shifting attendees’ focus and expectations with time. According to Liu-Lastres et al. (2023), sustainability is considered one of the most impactful trends in the industry, with the presence of potential eco-friendly venues and the ongoing need for carbon-neutral events at large. Apart from this, with the potential popularity of virtual and hybrid events, the need for face-to-face meetings has been reduced which also has contributed to the environmental protection standards with lowered carbon emission through transportation. Secondly, the EDI implementation trend has been emphasised in events to create a culturally integrated outcome in the end by prioritising the EDI initiatives over time (Ong et al. 2022). The event industry also has personalisation and data-driven marketing impacts that have redefined the performance benchmarks of the industry by providing a tailored event experience at large. Also, this industry has faced ongoing challenges with rising costs and supply chain disruptions where economic uncertainties can lead to tampered financial planning (Calver et al. 2023). To this end, it can be stated that this current event has been significantly influenced by EDI practices, sustainable venue selection, and interactive networking opportunities to a greater extent so that financial viability and industry developments can be fostered eventually. 
[bookmark: _Toc189037031]Situational and Cultural Considerations 
In planning this event to promote the EDI policy implementation to consider the situational and cultural factors of the industry, a PESTLE framework can be appropriate to evaluate the external marketplace and define potentially productive future strategies. First, from the political perspective, the UK government has potentially focused on the EDI policies and procedures in the hospitality industry by supporting multiple events and campaigns. Apart from this, the UK government has redefined the Equality Act 2010 to reduce any chances of discrepancy or biases in UK-based organisations (Mason and Minerva, 2022). To this end, the event has a high potential to succeed and provide a more impactful outcome for the hospitality industry in the future. From an economic perspective, the considerable financial fluctuation and cost of living crisis can significantly restrict its reach to all economic groups of the country due to their incapability to participate based on high ticketing prices. However, sponsorships and competitive pricing of tickets can be impactful in enhancing financial sustainability to a greater extent. From a social note, however, the ongoing demands of inclusive workplaces can raise the validity of the event along with its relevance over time (Peoplemanagement.co.uk, 2024). Further, an individual’s tech-savvy tenacity and engagement with social media can also be impactful for the event to gain success in the future. Also, based on technological terms, AI advancements in event technologies can be effective in fostering attendees’ engagement and high-end convenience with the event. Thus, its accessibility can be optimised over time (Neuhofer et al. 2021). Apart from this, from an environmental perspective, sustainability is crucial in selecting the venue since attendees and delegates tend to emphasise its impact on the event’s success and their engagement with the same. Finally, compliance with the GDPR to safeguard attendees and delegates has been mandated to ensure the event’s success and sustainability among the targeted audience bases. 
[bookmark: _Toc189037032]Conclusion 
This hospitality event has been focused on guiding industry leaders and managers about the relevance of EDI principles in the UK hospitality industry with multiple networking opportunities to drive actionable changes in the workplace. From an event manager's role, strategic planning and delivery can optimise the overall outcome of this event in the future. Within the context of the results of the PESTLE framework, it can be stated that this event can be a potential success in the future to effectively promote EDI strategies in the workplace and mitigate workplace discrepancies. 
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INTRODUCTION

o The theme of this event: Equalty, Diversity, and Inclusion in
the Hospitality industry

o Ttwill provide a feasibiliy study and strategic planning for
the EDI in the industry

o Ttwill target mostly HR professionals, managers, and diverse
‘personnel in the hospitalty industry.

« Goal: Promote actionable strategies to foster workplace
inclusivity (Son ef al. 2021).

o This conference is tailored based on the feasibility study and
strategic planning approach to address EDI challenges in the
industry.

o Designed specifically for HR professionals, managers, and
divessity personnel, the goal of this event i o implement
effective EDI policies to mitigate any workplace biases to
identiy the industry pain poins.

o Also, by inspicing meaningful and productive organisational
changes to promote equality, this EDI event will reduce
discrimination to showease operational ransparency,
integrity, and faimess across the workplace.
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OBJECTIVE OF THE
EVENT

*  Toeducate organisational leaders, including FR personnel, Mid-to-
senior-level managers, and diversity officers, about the
implementation of EDI policies

« To inspire more actionable ins
culture

« Todevelop a platform to share best practices and innovative ideas

 To foster nefworking with compatible professionals and experts fn
the field

© This presentation will be focused on educating the HR personnel,
mid to senior-level managers, followed by the diversity officers in
the hospitality industry so that EDI policies can be effectively
implemented in the workplac.

 Also, this study aims to provide actionable insights to foster an
inclusive workplace culfure with best practices for addressing
industry challenges.

© Further, this event will help professionals and field experts to drive
‘meaningful changes within the hospitality industry

s to promote a positive workplace
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OPERATIONAL
FACTORS- VENUE

« Proposed location: The Grand Hotel, Birmingham
 Veae availabitity: The conference centre allocates
approximately 300 attendees in its flexible spaces.
© Veane suitability: Easy access to public transport, with
‘modern AV facilities followed by ample spaces to organise
workshops and nefworking activities (Cvent, 2025)
o Justification
o The proposed location for this eveat will be
Birmingham-based. The Grand Hotel i 2 prime hub for
‘hospitality professionals so that accessibilty and
‘prestige of attendees can be maintained.
o This s highly suitable based on its 4,940 3q. & meeting
so0ms across seven meefing rooms while the distance i
10.87 mi. from the airport (Ceat, 2025).
© This can also improve attendee’s convenience to attend
the event thereby increasing its validity and progressive
outcomes in the end.
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