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Job Title: Warehouse Supervisor
Company: Encon Insulation and Nevill Long
Location: Birmingham
Job type: Full-time, Permanent
Company Background
Encon Insulation & Nevill Long is a leading independent UK distributor of thermal and acoustic insulation, interior systems, fire protection, construction products, roofing, and external façade materials. With around 600 employees and specialist teams across key market sectors, the company prides itself on delivering high levels of service and support.
The Role
The Warehouse Supervisor is responsible for planning and organising warehouse operations efficiently and safely. The role involves motivating staff, monitoring performance, ensuring compliance with legislation and company standards, and maintaining high levels of customer service. The postholder reports directly to the Warehouse Manager.
Key Relationships
• Internal: Branch Management, Branch employees, Operations/Facilities
• External: Customers and Suppliers

Candidate Requirements
Behaviours
• Customer focused
• Team player
• Strong “can do” attitude
• Flexible
• Excellent communicator
• Professional
Detail conscious
• Results-driven
• Proactive
Skills
• Experience in people management
• Strong numeracy skills
• Good written and verbal communication
• Proficient in IT, especially MS Office
• Forklift licence
• Warehouse experience
• Health and safety awareness
Key Responsibilities
Customer Service & Performance
• Ensure safe and efficient loading, unloading, and storage of goods
• Plan and organise warehouse activities, delegating tasks effectively
• Identify and implement improvements
• Motivate, coach, and support staff
• Conduct team meetings and maintain communication channels
• Monitor staff performance and address shortfalls
Compliance
• Follow procedures for securing premises, equipment, stock, and cash
• Identify staff training needs
• Ensure stock rotation and monitoring
• Check the quality and condition of goods in/out
• Maintain quarantine areas for non-conforming products
• Ensure waste segregation and recycling
• Maintain a clean, safe working environment
• Ensure compliance with health and safety legislation
• Investigate accidents and produce reports
Benefits
• Company pension
• Employee discount
• Free parking
• Health & wellbeing programme
• Store discount
Forklift Licence required
Work Location: In person
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Vasilica Toader
Birmingham
07469301546
Vasilicat95@gmail.com

Personal Profile
I am a motivated and reliable person who has always hands-on, on whatever the task is. I have warehouse experience and a strong interest in moving forward towards a supervisory role. I am positive that when working in a fast-paced environment, I can support the team tasks and I can meet the high standards of accuracy and safety. I always come with a positive attitude, and I show strong communication skills and the willingness to take on more responsibilities. I am now looking to develop my leadership skills, and as a Warehouse Supervisor, I could contribute to a more efficient and customer-focused operation.

Main Skills:
Warehouse operations & stock handling
• Forklift operation (licenced)
• Health & safety awareness
• Strong numeracy and accuracy
• Teamwork and communication
• Problem-solving
• IT skills (MS Office, email systems)
• Ability to follow procedures and meet deadlines


Working Experience
The Range Distribution Centre – Hams Hall, Birmingham
2023 – Present
• Supported team leaders with delegating tasks during busy periods
• Helped organise stock locations to improve picking efficiency
• Operated forklifts and pallet trucks safely and confidently
• Assisted with training new staff on picking, packing, and safety procedures
• Communicated with transport teams to resolve delivery issues
• Took responsibility for keeping the warehouse tidy, safe, and compliant
Ocado Distribution Centre – Dordon (Birmingham area)
2021 – 2023
• Managed goods in/out processes, checking quality and condition of stock
• Used handheld scanners and warehouse systems to update stock levels
• Worked as part of a large team to meet strict deadlines
• Followed health and safety procedures, including safe lifting and equipment checks
• Assisted new starters by showing them basic tasks and safe working practices
• Reported stock discrepancies and supported supervisors with problem-solving
DHL Supply Chain – Birmingham
2019 – 2021
• Loaded and unloaded deliveries safely using forklift equipment
• Picked and packed stock for major retail clients with high accuracy
• Supported stock rotation and monitored product condition
• Worked to daily targets in a fast-paced environment
• Communicated with drivers, supervisors, and team members to keep operations running smoothly
• Maintained a clean and safe warehouse area in line with company procedures
Education
Certhe in Business Skills for the Workplace
University of Wales, Saint Trinity David (Current)
Key learning areas: communication, teamwork, problem-solving, professional behaviour, workplace documentation.
REFERENCES available on request
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Vasilica Toader
Birmingham
07469301546
Vasilicat95@gmail.com

Hiring Manager
Encon Insulation and Nevill Long
Birmingham B6

Dear Hiring Manager,
I am writing to applyfor the Warehouse Supervisor position at Encon Insulation. Having hands-on warehouse experience and a valid forkilift licence, and a great interest in developing my leadership skills, I strongly believe that I would be a good addition to your team.
In my current role in a warehouse, I have already gained a lot of experience in loading and unloading goods, stock rotation, keeping accurate records, and working in a safe way in a fast-paced environment. I understand how important it is to be efficient, to work in a team, and pay attention to details; all these are important in a supervisory position.
I am drawn to this role, especially because it allows motivating a team and, at the same time, making sure there are high standards of customer service. I like helping my colleagues, solving problems, and keeping the operations running smoothly. I am positive when communicating with staff, drivers, and customers, and I always aim to keep my professional and positive attitude.
The emphasis on safety, compliance, and continuous improvement that your company has is aligned with my own approach to work. I am a proactive, reliable, and keen person looking forward to taking on more responsibility. I believe that my practical experience, mixed with my commitment to learning and developing is making me to be a well suited for this next step in my career.
Thank you for considering my application. I would welcome the opportunity to discuss how I can contribute to the warehouse team at Encon Insulation.

Best regards,
Vasilica Toader
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