[image: Text

Description automatically generated]
PGCE/ProfGCE/PCE (PCET)

Teaching Observation Record
Guidance on the use of form
This form is intended to be used to record feedback from formally observed teaching sessions including micro-teaching. The trainee teacher should complete Section 1 in advance of the teaching session and forward the completed form to the scheduled observer. They will then provide feedback to the trainee based on the headings indicated in Section 2 and suggested areas for feedback. However, this is not intended to be prescriptive in nature, but rather to promote dialogue on the quality of the teaching that has been observed in order to provide guidance and to inform targets for future professional development for the trainee teacher. Section 3 should be completed by students following receipt of the observation feedback as a reflection on the feedback obtained and the suggested points for development.

Section 1
	Trainee teacher: Jac Thomas
	Observer: Katie Gardner

	Date: 22nd September 2025
	Time: 12:30

	Topic: Management Styles and Theories
	Group: PCET

	Setting (classroom, workshop etc): Classroom
	Number of learners: 7



Trainee Teacher notes 
	Please note here any information you feel would be beneficial for your observer to be aware of prior to the start of the lesson, such as your rationale for a particular teaching approach, how this lesson fits into the wider curriculum for the learners etc.

	
The lesson will feature different strategies such as:
· Lecturing – As a means of communicating the content 
· Plenaries – As a method of engagement and to assess if there is anything I need to explain again.
· Quiz – Will be used as a means of assessment and student engagement. 








	Please note here any specific areas that you would like to request feedback on from your observer, for example delivery style, planning and preparation, teaching strategy used.

	
I am particularly nervous about running out of time/the lesson being too short and would like feedback on how well I present to the class. 





Section 2
Observer Feedback:
	1. Lesson planning and preparation:
For example (but not limited to)
· Lesson plan (structure, detail provided, variety of activities, appropriateness)
· Resources prepared (clarity of any slides used, handouts provided, are resources accessible)
· Learning outcomes (suitability of outcomes for learning group and subject)

	
Your lesson aim and outcomes are good, your outcomes are achievable and measurable and they were achieved, however be careful not to use the work understand in your lesson aim as it is not measurable.
Your previous knowledge and anticipated difficulties sections were good – it is good that you had considered a backup for the Kahoot not working and having this prepared, well done.
You have the detail needed within your lesson detail, it might be worth in the future adding some more context and breaking the 10 minute sections down further and adding slide numbers to the detail, for example where you ‘explore the different management styles and theories’ you could mention which ones and how long you intend to spend on each of them.
Your PowerPoint is bright and vibrant – be careful of too many colours due to those with ALN being about to access them. The font is small on a number of slides making it hard to read at times.
Your PowerPoint links well to your lesson plan and is complete.

Your supporting resources are good and supported your teaching.




	2.  Teaching and delivery: 
For example (but not limited to)
· Lesson start/conclusion (timing, sharing and reflecting on outcomes, were outcomes met?)
· Classroom presence and presentation skills (appropriateness of teaching strategies used)
· Pace of lesson and use of time (inclusiveness of lesson for all students, overall workload expectation on students and impact on well-being)

	
You introduced the lesson well and your entry level behaviour of students which was excellent – sometimes students speak quietly, consider summarising what students have said  to make sure everyone hears and that you have heard correctly.
When reading your learning outcomes your were speaking very quickly and did not slow down throughout the teaching which meant you finished early, consider some strategies that would work for you to slow down. This could, of course, be down to nerves too.
You clarified your terms for the purpose of the microteach which was excellent (slide 3). It set the tone and theme for your microteach.
You ask students their views consistently which is very good and you are able to critique each theory well – your examples within your ppt supported this.
You used a script and this meant that sometimes you lost where you were in your lecture and what you were saying, you were far more fluent, confident and clear when off the script.
You read a slide and then would explain with examples, this was good, you were more fluent again you spoke with more confidence when giving examples and when answering student questions.
You are able to explain some complex theories in a simple way – this is a skill.
You are able to cross reference each of the theories to one another offering examples of both and showing knowledge of this.
You used diagrams to support your discussions and teaching (Mayo for example) you were able to consider and explore the picture well developing the theory further for students using the visual aid.
You introduced the Quiz well explaining you had backups if needed which is excellent. You also learnt from the issues previously and made sure to incorporate that into your thinking – this is excellent reflection in action.
Our Kahoot quiz had enough time for students to be able to read and answer the questions, this is very good, especially for ALN students. You read some of the questions but not all, it would be good to read them all. Some of the wording within your questions was confusing, consider how you word these in the future. 
When using a quiz like Kahoot it might be good to make more of it leaning into the competitive nature of those in the class. There are times that 1 or 2 students got the answer incorrect – it might be good to go over the answers to these questions to make sure they knew what they’d got wrong and why.
Excellent plenary using aims and objectives again – well done
You finished your planned teaching with 7 and a half minutes remaining. In order to counter this you brought in a discussion– this was a good back up to assess students further and to use up time. You were able to engage with students discussions and comments and build upon these which was very good.
You are able to answer questions for students very well.
You offered to go over any of the theories again – one students asked about Mayo so you were able to go back and explore this further with the remaining time – you were calm and spoke slower at this point when you were simply exploring the theory and your knowledge around it.
You finished with 1 minute remaining. 

An informative microteach, thank you Jac



	3. Professional knowledge and skills
For example (but not limited to)
· Subject or vocational knowledge (familiarity with the subject being taught, responding to questions)
· Clear expectations for learning and behaviour (formative and summative assessment, checking on student knowledge)
· Identification of and engagement with professional standards (which standards are evidenced and where)

	
Your outline of the professional standards is very good within your plan, you have identified how you will meet each of the standards within the planned lesson. You achieved these professional standards, and more within your microteach.

You showed excellent knowledge of your topic, especially when answering students questions and giving examples of specific leadership styles – you came across more confident in these times too.

Your use of Kahoot made it possible for you to assess learning within the classroom which was very good. It was an appropriate summative assessment for the microteach.




	4. Points for future development (no more than 3 or 4). Where possible these should be identified in negotiation with the trainee teacher.


	
Continue to assess entry level behaviour and conclude your lessons to the standard you did within your microteach – it was excellent.

Consider how you might be able to slow down your speed of talking – perhaps have a bottle of water to drink from to give yourself some thinking and breathing time?

Consider your use of a script in the future

Continue to reflect in action when developing as an educator.




Section 3
Student teacher reflections:
	Note here your reflections on the lesson itself, the feedback obtained and any plans you have to address the development points notes. 

	
I felt the lesson itself went well for the most part, the participants seemed to have attained the knowledge I wanted to pass onto them. However, I need to address my nerves as they hinder my ability to speak coherently and slowly, making me hard to understand in some circumstances, this became less of an issue as the lesson went on but it was an issue, nonetheless. The PowerPoint slides proved a useful aid, although it was noted the slides were very vibrant, therefore making it potentially less accessible for ALN learners and the font was small and hard to read on some slides, I will bare this in mind when designing a PowerPoint in the future. The script was noted in feedback to have restricted me, and I agree that it was not an aid, I will refrain from using one in the future. The Kahoot went well, however some of the questions were observed to be unclear, this was apparent to me in some instances as we went through it and I will ensure there is less ambiguity in my questions going forward, It was noted that I did not read all the questions aloud and I did not go over some wrong answers from pupils, missing an opportunity to close potential knowledge gaps, I will make sure this does not happen in future. It was noted by one pupil that I should have used the space around the board more and I completely agree, this is another area where I felt my nerves impacted me and I hope to work on this. A plenary was used to assess entry level knowledge and to ease people into the subject, this was received well. The discussion was used alongside a closing plenary; it helped me make up time that I had left over but also it was noted that this was a good way to further assess knowledge. I feel I did well to create a comfortable learning atmosphere and did well to check in on the learning progress of students.















image1.jpg
PRIFYSGOL CYMRU
Y Drindod Dewi Sant

Trinity Saint David





