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AC6.1
Learning and development activities and opportunities are important and beneficial to all employers and employees. Learning and development should be a continuous process throughout an employee’s lifecycle as it increases the skills and knowledge if each individual which in turn benefits the organisation, Clean Quarter Ltd. Example of  this include increased product knowledge can increase sales as the employee is able to explain/sell it better to customer which can also improve customer service and satisfaction encouraging the customer to return to the store again and again (Herrity, J 2024). 
Other Learning and development activities such as team building and training on more efficient ways of working can also save the organisation time and money, for example, if a team of employees are trained how working as a team to complete some tasks, such as stocking shelves, can be completed quicker and more efficiently this will save the organisation money as less time is spend completing this task. Team building is also extremely beneficial to improve the culture of the organisation which in turn will increase staff retention as well as increasing sales and efficient working (Martins, J 2024). 

AC6.2
The different types of learning needs and reasons for individual employees and the organisation can be for many reasons. One reason can be for underperforming staff that has gaps in their skillset, training requirements should be identified through performance reviews and employee feedback, once the gaps are identified a training plan can be developed. The benefits seen from this can include improved performance and staff retention. 
The government can also be a reason for the need for training and learning, if there is a new or change in legislation that effects the organisation, training will need to be provide immediately  to ensure the organisation is compliant and above board. (Jarre, A 2023)
Change of products, type of service and technology can also be an important reason for learning and development, for example if the electronic till system has been changed of updated, the employees should be efficiently trained to use them immediately as it can disrupt service and frustrate employees if they do not know how to use the till and bring morale down and frustrate customers as the service can be slowed which may make the customer think twice before returning.
Professional development is also a reason for training and development, encouraging staff to stay with the organisation and allowing them to progress through the organisation can provide culture and staff retention. (Fraser-Thill, R 2023)

AC6.3
The training method can be just as important as the training itself, especially since every employee learns differently.  Training can be provided through different was: Face to face which  can be either one to one meetings or in a group setting. Blended learning or also known as hybrid learning, is a combination of traditional classroom learning and technology. Blended learning can be more interactive and sociable and more flexible with online courses and assessments being completed when the employee has time. (McGarry, O 2024)
An interactive technique that can be used is facilitation, the trainer or ‘facilitator’ will lead and guide a discussion or activities such as role playing, allows and encourages the learners to discuss and share knowledge from each other. (Masson, S 2021)
On the job training is another method which may be more effective on a kinaesthetic learner (someone who learns through doing), the trainer will go through the process with them while allowing the learner to do the process themselves.
Coaching focuses on identifying strengths and weakness and using this to set goals and achieve specific skills to achieve improved performance, usually for a set period of time, usually conducted by someone trained in coaching skills. (Hayden, D 2024)
Mentoring is an established partnership, usually between a more experienced senior employee and a junior employee, mentoring usually last longer than coaching and can hugely benefit an employee personal and professional growth especially within the organisation. 

AC6.4
Accommodating individuals requirements and preferences when designing and delivering the learning and developing initiatives is important to maximise engagement and results. Things to consider: 
Location – is it in a commutable distance for the majority of the staff, is it accessible to everyone e.g. are there steps that make it difficult for wheelchair users to attend. (Landrum, S 2017)
Time – Is it during a time everyone is available?  For example, do you have part timers who have another job or employees who have to do the school run. 
Experience and knowledge range – design the training to be interesting and understandable to a range of experience. You do no want the more experienced/senior staff to disengage if the training is aimed at a more junior/ inexperienced level and vice versa, you do know want the inexperienced staff to become confused and disengaged as they do not understand the training. Would it be better to host different levels of training or can the training be made interesting and accessible to all?
Technology- Do all the learners have access to technology and material needed for the training? (Lockwood, J 2023)

AC6.5
Evaluating someone’s learning and development and the impact it have had on the employee and the organisation can be done in several ways, one of those ways is through surveys. 
Surveys can be physically or digitally formatted , the survey can be adapted top different training and levels or groups of employees and can be filled out using words or be a grading scale which can be easily analysed and evaluated. This can show which areas of the training have be useful, which areas need improvement and how the training is effecting the employee and the organisation. (Verma, E 2024)
Another method to analysed the impact the training has had is through interview style one to ones with line managers to receive feedback which can then be reported up the respective line management chain. Line managers should also be able to comment on the employee and be able to observe and identify if their skills and performance have improved due to the training.  (Andales, J 2024)
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