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SBMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
	Student Name
	
Sean Matthews

	Student Number
	
1801606



	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

When it comes to ensuring the financial resources to cope with the pressures of the crisis one financial resources made available was the furlough scheme this was to help with the growing issue of people being unable to work due to lock down or being unable to work and the furlough scheme worked in different works for example the government would pay 80% of people wages until they could return to work and once people have return to work the furlough scheme would cover the hours lost due to the limit hours of work for example in the hospitality sector where curfews were put in place also put in place to help support business there were Loans, tax relief and cash grants are available to help business stay open due to the fact they couldn’t make money due to the crisis




	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:

 when it comes to the considerations in the context of setting priorities, allocating funds I would firstly look at what is currently in place for example what are the current priorities and how much funding is going towards them .Then when it comes time to set looking at new priorities I would set up debates and meeting to see how people feel and what they believe to be the next set of priorities.

 After the meetings and debate were completed and the priorities were chosen next I would look at the funding at hand and if there is the funding need for the priorities. And look at different ways of securing the needed funding such as loans,taxs or even looking at the possibility of securing an investment for the funding of the priorities. After all of this had been completed I would start look at the use of the performance Management cycle this way I would be able to plan and act on the priorities and also be able to monitor the progress and have the ability to review the progress.

But also keeping in mind the goals set out for the priorities need to be smart  as this will give me a realistic approach when handling the projects for the priorities. And when everything is in affect I will use a  Performance Management System to keep track of everything for example how the funding is being used and where the funding is coming form .To how the priorities them self’s are coming allow are the goals for the priorities beaning achieved and if not I will be able to correct them there the use of a Performance Management System to allow the goals to be achieved. 




	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here: 
when it understands of the key management terms such as responsibility un the public services responsibility will cover things such as being accountable for one’s decisions or actions and this is especially important in the public services as not being accountable for your acts can have consequences and can lead to problems such as malfeasance. But on the other hand, have responsibility is able to show that a person is able to make rational decisions without supervision. The management theory of Contingency management theory could apply here as it would be the leader’s responsibility to get the best performance out of his team. 

Moving on to Authority in the public services organisation this is someone who has the power or ability to  control, judge, or prohibit the actions of others for example Authority would be used in the management style of the  Bureaucratic management theory as in this theory they are a clear chain of command which would use authority as it moves down the chain. 

Lastly looking at delegation , delegation is when one person pass’s down their responsibility to another person this could include duties, powers etc. Authority should be clearly delegated from the most senior level which would have the ultimate responsibility, through managers, to supervisors and onto officers a management theory which could relate to delegation is contingency management this management style is style looks at  different leadership traits. As such, leaders must be flexible and adapt to change and therefore when an organisation delegates its ability to look at different leaderships style and find which one best suits them.




	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here: When it comes to was Mark Blyth correct is austerity a dangerous idea I would say yes due to the crippling effects austerity brings for example with the UK austerity it has crippled the emergency services such as the NHS and he many different police forces throughout the UK and with the amount of debt climbing the overall police funding fallen down 19%,

And this has had the effect of dropping police funding be a lot and this has had the effect Direct government funding fallen by 30% 2010-2018 and the true effects of this funding issue can be seen for example the funding effects on south wales police has greatly effected it ability to police south wales . For example, due to the cut of funding south wales police has had to close a number of its front desk and also needed to close a number of police stations only keeping stations open that are in busy area with a large number of foot fall.

Secondly due to the funding cut the police services has suffered the number of police constable and PCSO and police staff has greatly fallen. With this causing a huge issue when trying to police as the number of police stations and office have fallen placing a huge amount of pressure on the remaining police officers and staff. 

When looking at the different theoretical perspectives such as Karl Marx and how austerity would effect the working class as austerity has hit the working class hard as there is less money in the economy which would effect the income of the working class as there would be lower wages and more unemployment  and often would drive the working class into poverty which would lead to the increases in public expenditure which then creates a further divide between the different class .
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