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Executive Summary
The report has been compiled to analyse the project management tools and techniques that should be adapted in project managing during the project life cycle, the research has found the effectiveness of the tools and techniques in the project delivered by the organisation Communities for Work+, it has been found that the project team have found that the Gantt Chart, that is used universally and highly popular, was not as effective as the other tools and techniques in this project that has been applied in the planning phase, this is because the tool does not elaborate the activities, or descriptive information of its dependent activities which can be a misconception for stakeholders as the tool does not inform more than the visual representation. This project was successful, and the project achieved the project scope by delivering a qualitative outcome by evaluating objectively using soft and hard evaluations by demonstrating the good, bad and how to improve for the future.
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[bookmark: _Toc12270566][bookmark: _Toc27605707]1.0 Findings
[bookmark: _Toc27605708]1.1 definitions of Project Management
The researcher has found definitions of PM;

“The aim of project management is to ensure that projects are completed and that the end point is achieved…a project is a task with a desired end point” (Newton, 2016, p20). 

Biofore (2011) states that a project is a problem scheduled for solution, with objectives, a start, end, and a budget. The author defines PM; “The purpose of PM is to achieve the project objectives on time and within budget…PM is an ongoing task of balancing the scope against time, cost, quality, and any other constraints placed on the project” (Biofore, 2011, p.8).

The researcher believes that PM is about reaching the end point with a prediction or expectation by given cost and timeframe. To complete a project successfully requires a  project manager, who is responsible for the outcome of the project, according to Shields and Wright (2017) research, it has been concluded that one of the characteristic of planning in managers can be effective, as this contributes and has significant impact of the success when managers maintain and manage properly. It has been found that by having a clear objective, goal, realistic schedule, and support from senior management and adequate funds are the critical success factors, when managers are adaptive and transparent supports the strategic goals. The organisation the team have tendered to collaborate with for this module of project management is Communities for Work plus. 

[bookmark: _Toc27605709]1.1.1 Introduction to Communities for Work Plus
Communities for work+ is a programme based within the City and County of Swansea the organisation is funded by the European social fund project and Welsh Government Scheme. The programme supports the residents of Swansea move into employment through training and development opportunities in collaboration and integration with the DWP Job Centre Plus by supporting individuals to help build confidence, gain work experience, learn new skills, development of CV through coaching and mentoring (Working Wales, 2019). The project aim is to build awareness of the programme facilities by engaging with the residents of Swansea in the Jobs Fair. 

[bookmark: _Toc27605710]1.2 The Project Life Cycle
It has been found that project manager is responsible in guiding its team to focus on the outcome through the practices of initiating, planning, executing, controlling and closing the project by achieving the strategic goals within the desired timeframe. The cycle is a set of logical phases, which define, prepare and delivers the outcome of the project (Farzaneh and Shamizanjani, 2014). 

The researcher will now explain the project management tools and techniques that has been applied during phases of the life cycle of the project with Communities of Work+. 



[bookmark: _Toc27605711]1.2.1 Initiating Phase 
This phase is the start of the project, it is the discovery of the constraints and problems. During this phase the team have discovered the goals and objectives of the strategy and identified the project stakeholders, the tools used in this phase are the Quad Chart and Stakeholder analysis.

The Quad Chart 
The researcher will now explain each category of the quad chart of this project:
(appendix A)
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1) The purpose of this project is to build awareness to the community of the free facilities available
2) The customers/Stakeholders - for this project, the key audiences are residents of Swansea.
3) Desired end result is; to complete all the activities of the project within the timescale, have a successful jobs fair A target of up to 20 referrals to be enrolled on the CfW+ programme, this pledge had been made by the project champion.
4) Measure of success by monitoring weekly by reviewing progression of activities, communicate with project champion, project should be completed by the end date of 19th November 2019.

The researcher believes the advantage of the chart it that breakdowns large data into a simple, clear message in a logical way. The chart has secondary benefits and motivation factors these are the beliefs, values, and attitudes of the team members. The research has found that the quad chart has enabled the project manager and champion to define what needs to be done before the start of the project which has clarified what exactly the project is all about.


Stakeholder Analysis
It has been found that Rahman et al (2017) believe that stakeholders should be identified prior the initiating phase of any projects. The writers believe that stakeholders can share experiences, knowledge and insights to support the project through the life cycle. The quad chart had enabled the team to establish their stakeholders, however it is important to also analyse which stakeholders have priority in the project, the researcher has developed a stakeholder analysis. 

The researcher will briefly discuss the two main stakeholders in this tool below, and why the team believe the importance they hold. The researcher explains the key audiences of CfW+ are; EU social fund and Welsh Government, who have high priorities, this is because these organisations provide the financial requirements for the programme to deliver the project. The advantages of this tool are that it is not time consuming and can be updating throughout the life cycle as stakeholder priorities can change. 

(appendix B)
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[bookmark: _Toc27605712]1.2.2 Planning Phase
This phase is about planning the project, the estimation, scheduling, and working out how it will be done by analysing the project scope using the tool;

The Iron Triangle
The Iron Triangle is the applied in the project to analyse the dimensions, the tool consists of cost, time, and quality. The tool specifies that if one of the dimensions is affected and impacted then one of the other dimensions will have an effect (Newton. 2016). The Iron Triangle has become the standard tool to assessing performance of any project (Pollack, Helm, and Alder, 2018). The researcher has identified that the main constraints in this project was time and quality, there is no cost involved. The scope of this project is about the focus on the desired end result. In this project the dimensions of the iron triangle were interdependent, if the scope had changed, the time, quality would have to change. The quality of this project is about delivering the highest standard. The time was in favour of the team and champion, due to the bureaucratic organisation and hierarchy of authority, specific activities need to be reviewed and authorised by SM, the communication cycle of hierarchy can take longer and by having a forecast of 6 weeks plan had supported to minimise delays and disruptions. 

[image: ]

Risk Analysis 
It has been found that there are other important dimensions in project planning, this is risk assessment. The researcher has found that risk analysis is one of the most critical tools to reduce timeline issues. The tool is used to give directions and solutions to problems at every stage of the project life cycle (Nagendra & Sharan, 2017). It has been found that Britos, Junior & Diniz (2020) believe that there are wide variety of factors that may interfere with the process of running or organising an event. It is crucial to identify, analyse and evaluate any risk factors whether high, medium or low, this will support in the prevention of project failure. It is suggested that risk analysis should be conducted at the beginning of planning and executing phase and continuously monitored and reviewed. 

In this project the team have applied the risk analysis tool to identify the potential risks in the project and implementation to mitigate it. The team delegated and identified risk factors in their project, one of the high risk was a team member is unfamiliar with Swansea area, it is the project managers responsibility to safeguard its team members and not to put them in danger or vulnerable situations, to mitigate the risk, the team manager took ownership to communicate of the whereabouts of members during the distribution activity. The weather was a high risk and the likelihood was medium this is because due to the fact that the jobs fair is in autumn month the weather warnings could affect the turnout and footfall of the project, the mitigation action the team evaluated is to monitor the weather forecast, weather warnings nearer to the event date that could have forced the organisation to cancel. The risk analysis is an effective tool that has allowed the manager to be proactive towards the unexpected issues that do go wrong in projects. 

(appendix C)
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Gantt Chart 
The Gantt Chart has been applied in this phase of the project to support the schedules of the activities. The chart is referred to as a project timeline, which is used globally in businesses because it is easy to produce and simple format of schedule chart that is easily understood (Baker and Baker, 2000). Brcic and Mlinaric (2010) state that the tool is important in PM, as it enables a visual representation of the progress of the project. 

The researcher believes that the Gantt Chart in this project did not demonstrate the activities that are interdependent, or information of the activities. The researcher states that the tool is straightforward, and it illustrates the activities that need to be performed, and duration only, the team manager updated the chart weekly to monitor the project progress. Although the researcher agrees with Wysocki, Beck & Crane (2000) of the benefits of the chart, with disadvantages, the tool did not breakdown the activities nor give any information of why a task has been delayed. The researcher argues that this representation to the stakeholders can create the illusion that the project is on track with no disruption or turbulence.
 (appendix D)
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[bookmark: _Toc27605713]1.2.3 Executing Phase
In this phase is when the team start the project by doing and creating the deliverables according to the objectives. The researcher will explain the tools used by the team for scheduling its activities. 

The Network Diagram
The Network Diagram is one of the varies ways to represent schedules of a project. It is described as the most powerful tool to analyse logical relationships between activities (Malik, 2019). 

This tool was adopted for this project as the activities were not complex although some activities needed to be assessed by the organisation’s hierarchy of authority, the activities in the project were straightforward and were scheduled over the duration of 6 weeks and few activities had dependencies. Although it has been defined as a tool to track the progress of the project and in comparison, to the Gantt chart the researcher believes this tool is far more superior and is effective with descriptive, informative demonstration of the critical paths. At the beginning of execution phase, the project team developed the diagram by specifying each activity, sequencing the activities and created the network diagram, estimated activity durations and identified the critical path of the project. The CP of this project was the creating, review by SM, then printing of posters/leaflets, the activity of distributing, marketing, and advertising was scheduled for the w/c 12th November. If the printing was delayed, then the distribution activity could have been delayed. The researcher states that although the project was completed by the desired timeframe, the main activity required modification, this did not impact or cause delay of the schedule or dependent activities, this is because it was resolved within the anticipated schedule of the activity duration.

(appendix E&F)
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[bookmark: _Toc27605714]1.2.4 Evaluation Phase 
Project evaluation gathers data then transformed into information which reviews the effectiveness and efficiency of the management of the project. This method keeps projects on track and stakeholders are kept informed at every progress during the beginning, ongoing, and at the completion stage (Project Manager, 2018).

The researcher has found that the project manager has evaluated this project objectively using soft evaluation to analyse whether the jobs fair was able to build awareness of the programme and hard summative evaluation to identify whether the objectives have been accomplished, by assessing the figures and statistics and questionnaire feedback.  

The project manager developed questionnaires for the employers who participated in the jobs fair, it is relevant to get their feedback to make improvement in the future projects. The questionnaire feedback reveals that the employers agree that the event was well organised, it has met expectations of what a jobs fair should be, all the equipment’s required was available and they would participate again in the future, employers praised the project champion for organising and helpful staff.

The researcher has discovered by analysing the feedback from the residents of Swansea that; 95% believe they got all the information they needed from the event. 89% agree that the jobs fair has empowered them and awareness of the free services CfW has to offer. The event has been described as Good and 97% would recommend CfW+ to friends/families.

In this project the team have applied to the activities the Kolb’s Learning Cycle to learn from experience by doing the activities. Throughout the life cycle the project manager reviewed the hard and soft elements of the Mckinsey’s 7S model to analyse any limitations within the project. The team had variety of attributes within the 7S elements which is one of the contributing factors to this project success, with Project planning and knowledge skills; CfW+ shared explicit knowledge – hardcopies of past successful projects and the step by step process and activities that needed to be completed. Good effective communication skills; project champion communication style is informal, through text, telephone, and email. The staff of CfW+ are motivating, the project champion has motivated the team by satisfying the safety, social, and self-esteem needs of the Maslow’s hierarchy of needs theory, the project team have felt a sense of belongingness and believe in the CfW+ programme values, culture, aim and objectives.



What went well?
· The researcher has found that the Jobs fair had 70 visitors which is a positive turnout- this reflects the success
· 39 visitors participated in the evaluation
· Strong leadership and good effort of teamworking
· The strategy was achieved as per quad chart, the quality was effective although 75% of the pledge was accomplished, the target was up to 20 referrals on to the programme and the project achieved 15,
· The objectives and purpose were delivered this was reflected on feedback of the questionnaire response
· All activities completed within schedule time
· Risk factors was low

What went bad? Why?
· The researcher believes that time management was a weakness on the Jobs fair, the team were delayed in attending the event, this was due to traffic congestion and public transport delays, the project team must be responsibly in anticipating these risks and plan in advance.
· The researcher has found that the activity to distribute leaflet and posters in the target area should have been planned thoroughly by project manager, it is relevant to anticipate the quantity needed by estimating the number of houses and businesses. 

What will the team do differently next time?
· The researcher believes it would be logical for team members to put themselves forward for the role: project manager, this is to gain experience, of project planning skills.
· Plan each activity 
· Ensure that all stakeholders are informed of the delays 


[bookmark: _Toc27605715]2.0 Appendices
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D. Gantt Chart
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E. 
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F. Project Network Diagram
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