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[bookmark: _Toc135309961]Introduction
In the managerial leadership aspects, Blake and Mouton's Managerial Grid is an effective and widely used leadership model. In that case, through the help of this model, in this modern society improvement, production, as well as improvement in the human thinking aspects, takes place. In this context, the effective managerial style has been evaluated that aligned with the Black and Mouton managerial grids where Craig Poole offers healthy relationships by making a supportive working environment for the people. In this essay, an analysis of the general manager Craig Poole of Doubletree Pennsylvania analysed through the help of the ACL framework and provides information about the effectiveness of Poole model leadership models takes place. The thesis statement of this essay claims that 
Question 1
In terms of improvement of human beings' aspects, financial literacy hen took place that will increase knowledge for freshly graduated students. On the other hand, there is five key aspects of Managerial Grid, that are Country club management, team management, middle-of-the-road management, improvised management and authority compliance management (medium.com, 2021). In this scenario, country club management is responsible for the improvement of the human beings' issues in which this management team prioritized production performance. On the other hand, in team management aspect, the management team gives priority to both concern for human beings and production (Youtube.com, 2023). In that case, low concern has taken place for the people and higher concern took place for the production in the authority compliance aspects (Mullins and Dosser, 2013). In terms of the improvised management aspect, the management team did not offer any priority for the low products and lower concern for the people.
In terms of assessments of Craig Pooles' management style, team management is an effective preferred style that takes place for the Doubletree by Hilton project where different type of decision-making process, communication skills, and behaviours of individuals take place. Craig Poole’s preferred style of management is team management as per Blake and Mouton's Managerial Grid. In terms of Task-Oriented behaviours, this managerial; style offers effective practices to make effective strong brings among employees in the Hilton project Double Tree (Castaño et al. 2019). In this scenario, this managerial approach of Craig Poole set the different objectives where employees get a clear vision. In that case, setting of performance matrix helps to achieve organizational goals. For example, in this motivational video, for the Doubletree hospitality segment, the employee of the month and employee of the year aspects take place that will offer effective recognition, which brings more motivation to the working aspects (Youtube.com, 2023). In that case, if an individual gets employee of the month, then other employees are influenced by a title that increased the profitability of the organization. In this case, Craig Poole ensures the effective performance of the organization where expertise offers their knowledge to other people. For example, most of the financial expertise offers financial literacy to the graduate person, which increases the knowledge level as a result, increasing of the performances of the people who take place (tucson.com, 2022).
In terms of the communicational approach, Craig Poole offers effective communication aspects for team management where people did not need to understand the language of the other pole (Youtube.com, 2023). In that case, this managerial aspect stated that the organization needs to focus on the skills and the performances of working activities instead of communication. For example, the senior manager did not understand the English language; the Craig Poole stated that he wants the performances in what matter you worked. In this case, effective language did not prefer by this management aspect (youtube.com, 2023).
In terms of decision-making aspects, Craig Poole has effective decision-making aspects that offer the Doubletree hotel chain. In this scenario, the effective decision helps economic development as well as education development. For example, this managerial aspect offers an effective support system for the Penn Street Bridge that offers effective economic success to the Pennsylvania market (Zhang, 2020). On the other hand, several shops have been taking place to increase production as well as think of the economic development for the people of Pennsylvania. It provided job opportunities for the local people where a team management preferred style offers an effective contribution to the development (youtube.com, 2023). 
[bookmark: _Toc135309965] (Mullins, 2020). In that case, this organization offers different types of rescue mission where rescuing missions where dogs and cats are rescued and offer licenses to the people that offer responsibilities towards the people's concerns as a result, offering a higher scale of priority to people's concerns that is one of the key features of the team managerial style. On the other hand, the worker of DoubleTree offers financial literacy knowledge to the other workers who need it. In that case, this offers collaboration and skill gaps aspects as a result enhancement of the production takes place that is another feature of this preferred managerial style. In terms of decision-making aspects, Craig Poole decided to recruit a supervisor but, in that case, the supervisors did not speak English (youtube.com, 2023).  In this scenario, Poole stated that he wants to get the outcomes instead of communication where maximization of production gets the priority that is one of the major key features of the Team Leader (Youtube.com, 2023). In this case, maximization of production and solving people' concerns is an important aspect where the team management aspects get success in the Doubletree by Hilton in Pennsylvania in which economic development and social development take place.
Question 2
Adair's Action Centred Leadership (ACL) model refers to the assessments of the effectiveness of the managerial aspects of an organization. The framework has three different key aspects that are related to the achievement of tasks, building, as well as maintaining an effective team and individual development (youtube.com, 2021. In this essay, Craig Poole has successfully implemented the three key functions of managerial aspects of ACL. 
Achieving the task 
In terms of achievement of the tasks, In Doubletree, Craig Poole set effective objectives for the employees that helped them to get effective organizational achievements. In that case, Poole always tracks as well as monitors the performances of the employees that help to stay focused on the objectives. On the other hand, employees meet the objectives that effective recognition has taken place from them, which maximized their motivation level (paychex.com, 2023). For example, employees of Doubletree get effective recognition as an employee of the year and month takes place that brings an effective compensation plan for that employee as a result, acquires the task has taken place for the Poole leadership approach. In this scenario, this assessment offers that completing the tasks offers positive experiences that also take place in the ACL leadership framework. For example, an employee has a task, which has an extreme deadline that helps the employee to make and balance between work and life as a result; submitting the take within the deadline takes place (youtube.com, 2021b). In terms of task-oriented behaviours, Craig Poole needs to offer clear visions and objectives that will help the workers to achieve the tasks and maximize the organizational performance. On the other hand, Azeem and Mataruna (2019) argued that, in the achievement of tasks, providing cleared a vision to the employees is an important aspect where leaders should provide Clear objectives of different organizational goals. By proving goals, leadership can offer effective behaviours where staying focused on the goal helps to achieve task-oriented goals.
Managing the team
In the Doubletree project, Craig Poole offered effective practices that are related to building and managing an effective team. As per the study by Stoverink et al. (2019), an effective team leader always provides a supportive working environment that helps to maintain the team spirit among team members. For example, in the working place of Doubletree, if any employee needs financial literacy aspects, then financial expertise of that knowledge increases the performances of the employees where enhancement of the team spirit and the collocation take place (tucson.com, 2022). In that case, Craig Poole by increasing the collaboration effective decision-making aspects increase the production scale and solve the people's concerns. 
This support and the maintenance of the team also take place in Craig Poole's leadership approach. On the other hand, Mullins (2020) stated that building if effective team increases innovation in the organization, For example. DoubleTree's employees run some effective animal rescue programs where rescuing of animals takes place which offers one of the most effective responsibilities of this organization (Youtube.com, 2023). For example, Craig Poole takes initiate for the animal rescuing programs that increased the employees as a result; increasing the employee’s engagement in the organizational activities takes place that brings and effective leadership style for managers. In this scenario, all the rescued animals are handover to the people by offering animal licenses. Through this aspect, the making of an effective working team by Craig Poole takes place where an effective leader is responsible for the maintaining the team that brings effective working culture which improved the working process for the organization. Through this rescued mission, the collaboration between team members takes place that offers an effective decision-making process in which a leader is responsible for team building as pets and team maintenance aspects (forbes.com, 2019).
Managing individuals
In the assessment of Doubletree by Hilton, understanding of self-development for the employee takes place. In terms of effective leaders, self-development is an important as well as crucial key aspect that can minimize gaps (Boddy, 2014). In this scenario, the employee gains effective motivation as well as confidence in their working aspects that help them to make effective decision-making aspects for the critical aspects. In this scenario, individual development has taken place through the help of effective training. In the Doubletree case study, Craig Poole offer effective training to the other employees to increase the motivation and confidence where increasing the quality and quantity of the production takes place (Youtube.com, 2023b). For example, Craig Poole’s offers training to the workers in his hospitality organization where the supervisor offers effective training without knowing the English language. In that case, the supervisor improved his English proficient aspects that will help to make effective self- developments that help in the future aspects.
Conclusion
In the ACL model, self-development is an important part, which also takes place in the Poole's leadership model where individuals can develop their skills through different training and practices, which reduce the skill gaps and make them a greater leader. In the effective leadership aspects, effective commutation skills are an important key feature that will help to make and effective collaboration with the team members and increase the engagement of employees. Based on the assessments, the preferred managerial style is related to the Team management that was used in the Doubletree project by Hilton. Giving top priority to the people as well as production concerns, this Craig Poole’s managerial style offers an effective leadership style. 
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